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1. MUC TIEU PAO TAO

Chuong trinh dédo tao thac si quan tri kinh doanh (MBA) ctia Truong Pai Hoc Tai
Chinh-Marketing ¢c6 muc tiéu chung la dao tao ¢ trinh do cao cho cac hoc vién c6 du cac
diéu kién theo quy dinh hién hanh dé ho nam viing 1y thuyét, ¢ trinh d6 cao vé thuc hanh,
c6 kha nang lam viéc doc lap, sang tao va c6 nang luc phat hién, giai quyét nhimg van dé
thudc nganh QTKD. Dé d4p tmg muc tidu néu trén, nguoi hoc can dat cac tiéu chuan sau:

1.1. Kién thirc:

Lam chu kién thirc chuyén nganh, c6 thé dam nhiém cong viéc ciia chuyén gia trong
linh vyc duge dao tao; co tu duy phan bién; co kién thtrc ly thuyét chuyén sau dé co the
phat trién kién thirc méi va tiép tuc nghién ctru ¢ trinh do tién si; c6 kién thic tong hop vé
phap luat, quan 1y va bao vé moi truong lién quan dén Quan tri kinh doanh;

1.2. Ky nang:

Co k¥ nang hoan thanh cong viéc phuc tap, khong cé tinh quy luat, kho du bao; co
k¥ ning nghién ctru doc 1ap dé phat trién va thir nghiém nhiing giai phap méi trong chuyén
nganh QTKD;

C6 k¥ niang nghé nghiép va k¥ ning quan 1y, dic biét 12 k¥ ning phan tich dit liéu,
k¥ nang phan tich chinh sach... dé 1ap ké hoach kinh doanh, hoach dinh chinh sach trong
qua trinh quan tri doanh nghiép va c6 k¥ nang ra quyét dinh chién lugc trung va dai han.
C6 kha ning str dung cac phan mém tng dung nhu SPSS trong phan tich dit liéu.

C6 ky nang ngoai nglr ¢ mirc o thé hiéu dugc mot bao cao hay bai phat biéu vé hau
hét cac chu dé trong cong viéc lién quan dén nganh kinh té chuyén nganh QTKD; c6 thé
dlen dat bang ngoai ngu trong hau hét cac tinh hudng chuyén mén thong thuong; co thé
viét bao co lién quan dén cong viéc chuyén mon; co thé trinh bay rd rang cac y kién va
phan bién mot van dé k¥ thuat bang ngoai ngit;

1.3. Nang luc tw chi va trach nhiém:

C6 nang luc phat hién va giai quyét cac van dé thuéc chuyén nganh QTKD va dé
xudt nhitng sang kién c6 gia tri; c6 kha ning ty dinh hudng phat trién ning luc ca nhan,
thich nghi v&i méi trudng 1am viée c6 tinh canh tranh cao va niang lyc dan dat chuyén mon;
dwa ra dugc nhitng két luan mang tinh chuyén gia vé cac van dé phirc tap ciia chuyén nganh
QTKD; bao v¢ va chiu trach nhiém vé nhirng két luan chuyén mon; c6 kha nang xay dung,
tham dinh ké hoach; c6 nang luc phat huy tri tué tap thé trong quan 1y va hoat dong chuyén
mon; c6 kha nang nhén dinh danh gia va quyét dinh phuong huong phat trién nhiém vu
cong viée duoc giao; co kha ning dan dit chuyén mon dé xur 1y nhitng van dé 16n.



C6 cac pham chit dao dirc c4 nhan tt nhu: tu tin khong chi trong cong viée lién quan
dén chuyén nganh dugc dao tao, ma con c6 thé linh hoat trong viée tim cac giai phap trong
va ngoai chuy@n mén dugc dao tao, c6 kha nang dwong dau véi rii ro, nhiét tinh, say mé,
sang tao, tinh than ty ton, hiéu biét van hoa va c6 khat vong vuon 1én dé tré thanh nha 1anh
dao, chuyén gia cao cép

C6 cac pham chat dao duc nghe nghiép nhu: trung thyc, can than, tac phong 1am viéc
chuyén nghiép, tu giac phat trién san pham sang tao .

Co cac pham chét dao dirc xa hoi nhu: chip hanh cac qui dinh ctia nha nudc va phap
luat, sbng va 1am viéc c6 trach nhiém véi cong ddng va xa hoi, tran trong cac gia tri dao
dure cua dan toc dé nang cao gia tri cua cugc song.

2. VI TRi VIEC LAM:

Hoc vién tot nghiép c6 kha ning lam viéc & cac vi tri quan 1y trong cac doanh nghiép, to
chire phi loi nhuan, t6 chie truc thude chinh pha ...

Hoc vién khi t6t nghiép c6 kha nang dam nhan cac vai trd nhu Giam déc, Truong phong
nhan su, Truong phong kinh doanh ... tai cic cong ty trong nudc, cong ty da qudc gia, cac
quy dau tu trong va ngodi nudc, va cac co quan tir trung wong dén dia phuong,

3. THOI GIAN PAO TAO: 2 nam

4. KHOI LUQNG KIEN THUC: 60 tin chi

5. bOI TUGNG TUYEN SINH

Thi sinh d3 tét nghiép dai hoc dung chuyén nganh dao tao hodc cac nganh gan hay nganh
khac déu duoc tham gia thi tuyén sinh cao hoc ctia Truong (sau khi da bo sung 1 s6 kién
thirc theo qui dinh ctia Truong Pai hoc Tai chinh — Marketing)

6. QUY TRINH PAO TAO - PIEU KIEN TOT NGHIEP:

6.1. Quy trinh dao tao

Theo Quy ché Pao tao sau dai hoc (Thong tu 15/2014/TT-BGDDT ngay 15 thang 05 nim
2014 cua Bo truéong Bo Gido duc va Pao tao) va Quy dinh dao tao trinh d§ Thac sy cua
Truong Pai hoc Tai chinh — Marketing (Ban hanh theo quyét dinh s6 ...... /QD/PHTCM-
SPH)

6.2. Piéu kién tot nghiép

Tich lity du 60 tin chi khéi kién thire gido duc chung va gido duc chuyén nghiép cua Chuong
trinh va thoa cac diéu kién theo trong Thong tu 15 - Quy ché ché Pao tao sau dai hoc va
theo Diéu 39 tai Quy dinh dao tao trinh d6 Thac sy ctia Truong Pai hoc Tai chinh —
Marketing.

6.3. Ludn vin tot nghiép

Hoc vién viét luan vin theo Diéu ... thudc Quy dinh dao tao trinh do Thac s¥ ctia Truong
Pai hoc Tai chinh — Marketing.

7. THANG DIEM

Thang diém danh gia két qua hoc tap cac hoc phan cia sinh vién theo quy dinh ctia Trudng.
8. NOI DUNG CHUONG TRINH PAO TAO

8.1. Céu triic chwong trinh dao tao:

* Chuong trinh dao tao trinh do thac sy c6 thoi lugng 60 tin chi.

«  MOot tin chi dugc quy dinh bang 15 tiét hoc 1y thuyét; 30 - 45 tiét thuc hanh, thi
nghiém hoic thao ludn; 45 - 90 gio thyc tap tai co sd; 45 - 60 gid viét tiéu luan,
bai tap 16n hoac luan van tdt nghiép.

«  Ddi v6i nhitng hoc phan 1y thuyét hodc thuc hanh, thi nghiém, dé tiép thu dugc
mat tin chi hoc vién phai danh it nhat 30 gio chuan bi c4 nhéan.



« MOt tiét hoc duoc tinh béng 50 phaut.

« Cac mon hoc chiém khoang 80% thoi lugng chuong trinh dao tao trinh dd thac
sy, bao gdm: phan kién thirc chung (mon Triét hoc va mon tiéng Anh) va phan
kién thirc co s& va chuyén nganh.

«  M&i mén hoc déu c6 dé cuong, bai giang va tai liéu tham khao.

* Hoc vién ty hoc thém mon ngoai ngir dé dat yéu cau khi tot nghiép.

* Luéan van thac sy chiém 10 tin chi. Dé tai luan van thac s¥ 1a mot chuyén dé quan
1y cu thé do truong giao hodc do hoc vién ty dé xuét, duoc ngudi hudng dan

df)ng y va dugc Hoi déng khoa hoc va dao tao cua truong chép thuan.

8.2. Khoi lwong kién thirc toan khod (tinh bang tin chi): bao gom 60 TC

MA SO THOT GIAN .
A . . GHI CHU
TT M?N HQ(E TEN HOC PHAN (TIN CH)
Phan | Phan : Téng Ly | Thye
chir | so thuyét | hanh
I/ PHAN KIEN THUC CHUNG 9 5 4
1 ENM | 5000 | Anh van 5 3 2
2 POL |[5000 | Triéthoc 4 2 2
11/ PHAN KIEN THU'C CO SO 6 4 2
3 BUS | 5200 | Kinh té hoc kinh doanh 3 2 1
4 | AOW | 5000 | Phuong phap nghién ctru
> 3 2 1
trong kinh doanh
I/ PHAN KIEN THUC CHUYEN NGANH 35
3.1.Céc hoc phan bit bujc 14 9 5
) Quan tri ngudén nhan lyc nang 3 9 1
cao
6 BUS |5201 | Quan tri marketing toan cau 3 2 1
7 BUS | 5202 | Quan tri chién luoc nang cao 3 2 1
8 BUS |5204 | Quan tri tai chinh doanh 3 5 1
nghiép nang cao
9 MNA | 5217 | Ké toan quan tri 2 1 1
3.2.Céc hoc phén tu chon 21
3.2.1 Chgon mgt trong hai mén
10 | STA | 5200 | Kinh té lugng ning cao 3 2 1
11 | STA Kinh té lugng ing dung trong 3 5 1
Quan tri kinh doanh
3.2.2 Chon mgt trong hai mon
12 Quan tri Kinh doanh dich vu 3 2 1
13 Marketing dich vy 3 2 1
3.2.3 Chon mgt trong hai mon
14 |BUS |5210 | Quan trj kinh doanh qudc té 3 2 1
15 | BUS Quan tri kinh doanh toan cau 3 2 1
3.2.4 Chon mgt trong hai mén
16 | BUS 5205 | Quan tri thuong hiéu 3 2 1
17 | BUS 5212 | Quan tri van hanh 3 2 1




3.2.4 Chon ba trong sdu mén

Pinh huwéng QTKD Téng hop

18

BUS

5211

Quan tri ban hang nang cao
(Advanced selling
management)

19

BUS

5209

Quan tri chat lugng ning cao
(Advanced quality
management)

20

BUS

5203

Quan tri sy thay doi (Change
management)

21

BUS

5213

Quan tri Logistics va Chudi
cung ung (Logitics & Supply
Chain Management)

22

BUS

5208

Nghé thuat lanh  dao
(Leadership)

23

BUS

5218

Hanh  vi t6  chuc
(Organizational Behavior)

Pinh hwong Marketing

18

BUS

18

Qu,éln tr1 hi€u qua kénh phan
phoi (Effective distribition
channel management)

19

BUS

19

Quan tri du an marketing
(Marketing project
management)

20

BUS

20

Marketing k¥ thuat s (Digital
marketing)

21

BUS

21

Quan tri d6i m&i va phat trién
san pham méi (innovation
management and new product
development)

22

BUS

22

Truyén thong marketing tich
hop (Integrated marketing
communication)

23

BUS

23

Quan tr1  khing hodng
marketing (Crisis
management in marketing)

Pinh hwéng Kinh doanh Qudc té

18

BUS

18

Luat Thuong mai qubc té
(International Trade Laws)

19

BUS

19

Quan tri Logistics va Chudi
cung tng (Logitics & Supply
Chain Management)

20

BUS

20

Quan tri Xuit nhip khiu
(Export - import management)




21| BUS 21 Pau tu:.quéc t&/ toan cau 3 5 1
(International Investment)
Quan tri tai chinh cong ty da
quoc gia (Financial
22 | BUS 22 management of multinational 3 2 1
companies)
Quan tr1i da van hoa
23 | BUS 23 | (Multicultural management/ | 3 2 1
Managing cultural differnces)
IV/ LUAN VAN THAC SI 10
9. KE HOACH GIANG DAY
HOCKY 1
TT| Masb Tén hoc phA R Ghi chu
A en hoc phan 2 Ly Thuc 1 chu
mon hoc Tong thuyét | hanh
1 Triét hoc (Phylosophy) 4 2 2
Kinh té hoc kinh doanh (Business
2 : 3 2 1
Economics)
Phuong phap nghién ctru trong
3 kinh doanh (Research 3 2 1
Methodology in Business)
Kinh té& lwong nang cao
(Advanced Econometrix)
. 7 ; Chon 1
4 Kinh té lugng ung dung trong 3 2 1 trong 2
Quan tri kinh doanh
(Econometric in Business)
6 Quan trj marketing toan ciu 3 9 1
(Global Marketing Management)
Quan tri chién luwoc nang cao
7 (Advanced Strategic 3 2 1
Management)
Tong cong hoc ky 1 19
HOCKY 2
M3 sb 5 86 TC o
1T mén hoe Tén hoc phan Tén Ly | Thue | Ghichd
j g thuyét | hanh
1 Anh van 1 (English 1) 3 2 1
2 Quan tri kinh doanh dich wvu
(Service Business management) 3 5 1 Chon 1
Marketing dich wvu (Service trong 2
3 .
Marketing)
Quan tri tai chinh doanh nghiép
4 nang cao (Advanced Finance 3 2 1
Management




Quan trj kinh doanh qubc té
(International Business Chon 1
5 Management) 3 2 1 tror(i) 5
Quan tri kinh doanh toan cau g
(Global Business Management)
5 K& todn quan tri (Managerial 5 5 1
Accounting)
Quan tr1 ngudn nhan lyc nang cao
8 (Advanced Human Resources 3 2 1
Management)
Téong cong hoc ky 2 17
HOCKY 3 ]
Pinh huwéng QTKD Tong hop
Ma sb S6 TC
TT n Tén hoc phén . Ly Thwe | Ghichu
h : A ) L
mon o¢ Tong thuyét | hanh
Chon mét trong hai mén
1 BUS5205 | Quan tri thuong hiéu 3 2 1 Chon 1
BUS5212 | Quan tri van hanh 3 2 1 trong 2
Chon ba trong sau mon
Pinh hwéng QTKD Toéng hop
BUS5211 Quan tri ban_ hang nang cao 3 2 1
(Advanced selling management)
BUS5209 Quan tri chat _lu:o'ng nang cao 3 2 1
(Advanced quality management)
2, BUS5203 Quan tri sy thay doi (Change 3 2 1 Chon 3
3, management) trong 6
4 BUS5213 Quan tri logistic (Logistics 3 2 1
management)
BUS5208 | Ngh¢ thuat 1anh dao (Leadership) 3 2 1
BUS5218 Hanh vi t0 chuc (Organizational 3 2 1
Behavior)
3 Anh van 2 (English 2) 2
Tong cong hoc ky 3 14
Dinh huéng Marketing
M3 s6 84 TC
TT A Tén hoc ph?m < Ly Thuwe | Ghichu
h : 0 . :
mon o Tong thuyet | hanh
Chon mgt trong hai mon
1 BUS5205 | Quan tri thuong hiéu 3 2 1 Chon 1
BUS5212 | Quan tri van hanh 3 2 1 trong 2

Chon ba trong sdu mén




BUS5211 | Quan tri hiéu qua kénh phan phdi | 3 2 1
(Effective distribition channel
management)
BUS5209 | Quan tri dg 4&n marketing 3 2 1
(Marketing project management)
BUS5203 | Marketing k¥ thuat s (Digital | 3 2 1
marketing)
2, | BUS5213 | Quan tri d6i méi va phat trién san | 3 2 1
2 .. : ) Chon 3
3, pham moi (innovation trong 6
4 management and new product
development)
BUS5208 | Truyén thong marketing tich hop 3 2 1
(Integrated marketing
communication)
BUS5218 | Quan tri khung hodang marketing 3 2 1
(Crisis management in
marketing)
5 Anh van 2 (English 2) 2
Téong céng hoc ky 3 14
Pinh hwéng Kinh doanh Quéc té
TT| Méso Tén hoc pha S Ghi chd
n én hoc phan 2 Ly Thue Ichu
mon hoc Tong thuyét | hanh
Chgn mét trong hai mon
1 BUS5205 | Quan tri thuong hiéu 3 2 1 Chon 1
BUS5212 | Quan tri van hanh 3 2 1 trong 2
Chon ba trong sdu moén
BUS5211 | Luat Thuong mai qudc té| 3 2 1
(International Trade Laws)
BUS5209 | Quan tri Logistics (Logitics 3 2 1
5209 Management)
BUS5203 | Quan tri Xuat nhap khau (Export | 3 2 1
5 - i‘mport mana,geme,nt) ‘
3’ BUS5213 | Pau tu quoc té/ toan cau 3 2 1 Chon 3
4’ (International Investment) ’ trong 6
BUS5208 | Quan tri tai chinh cong ty da quoc 3 2 1
gia (Financial management of
multinational companies)
BUS5218 [Quan tri da van  hoa 3 2 1
(Multicultural management/
Managing cultural differnces)
5 Anh van 2 (English 2) 2




‘ T(fng cong hoc ky 3 ‘ 14 ‘
HOC KY 4
M3 sb ‘ S0 TC Ghi chu
TT mén hoc Tén hoc phan Tén Ly Thuec
: € | thuyét | hanh
1 Luan van t6t nghiép 10
Tong cong hoc ky 4 10
10.POI NGU GIANG VIEN THAM GIA GIANG DAY
MA SO
MON HQC ~ . . R . GHI
TT Phin | Phan TEN HOC PHAN GIANG VIEN PHU TRACH CHU
chir | s

I/ PHAN KIEN THUC CHUNG

1 ENM

5000

Anh van

TS. Nguyén Hoang Qué

2 POL

5000

Triét hoc

TS. Pham L& Quang
TS. Nguyén Tan Hung

II/ PHAN KIEN THUC CO SO

PGS.TS. Tran Nguyén Ngoc Anh

3 |BUS |5200 |Kinh téhockinh doanh | Thu
TS. Poan Ngoc Phuc
Phurong phép nghién ciru PGS.TS Ha‘Nam Kh~énh Giao
4 | AOW | 5000 PGS.TS. Tran Nguyén Ngoc Anh

trong kinh doanh

Thu

111/ PHAN KIEN THUC CHUYEN NGANH

3.1.Céc hoc phan bit

buéc

Quan tri ngudn nhan lyc

TS. Huynh Thi Thu Suong

> nang cao TS. Canh Chi Hoang

6 |BUS |5201 ({uan tr1 marketing toan TS. N%uye? Xuap Truong
cau TS. Tran van Thi
Quan tr1 chién luoc nang | PGS.TS. Pao Duy Huan

7| BUS 5202 TS. Nguyén Thanh Long
Quan trj tai chinh doanh | PGS.TS Tran Huy Hoang

8 |BUS 15204 nghi¢p nang cao TS.GVC. Bui Hitu Phuéce

9 | MNA | 5217 | Ké toan quan tri TS. GVC. Bang Thi Ngoc Lan

PGS.TS. Lé Thi Lanh

3.2.Cac hoc phin tw chon (nim trong muoi hai

hoc phﬁn)

3.2.1 Chon mot tron

hai mon

10 | STA

5200

Kinh té luong nang cao

TS. Pinh Kiém
TS. Nguyén Huy Hoang




11

STA

Kinh té luong tmg dung
trong Quan tri kinh doanh

TS. Nguyén Huy Hoang
TS. Pinh Kiém

3.2.2 Chon mét tron

hai mon

Quan tri Kinh doanh dich

PGS. TS. Bui Thanh Trang

12 vu PGS.TS. Ha Nam Khanh Giao
: : PGS. TS. Bui Thanh Trang

13 Marketing dich vu PGS.TS. Ha Nam Khanh Giao

3.2.3 Chon mgt trong hai mon

Quan trj kinh doanh quéc

PGS.TS. Ha Nam Khanh Giao

14 |BUS 15210 | & PGS. TS. Bii Thanh Trang
15 | BUS Quan tri kinh doanh toan | PGS. TS. Bui Thanh Trang
cau PGS.TS. Ha Nam Khanh Giao
3.2.4 Chon mot trong hai mén
16 | BUS |5205 | Quén trj thuong higu TS. Bao Trung
i j TS. Ng6 Thi Thu
17 |BUS 5212 | Quén tri van hanh TS. Bao Trung

TS. Nguyén Vin Hién

3.2.5 Chon ba trong sau mén (theo 3 dinh hwéng)

Pinh huéng QTKD Tong hop

Quan tri ban hang nang 1. TS. Nguyén Van Hién
18 | BUS 5211 cao ’ 2. TS. Lé Pang Lang
Quan tri chat lugng nang | 1. TS.GVC.Nguyen Kim Pinh
19]BUS 15209 1 a0 2. PGS.TS. Tran Minh Tam
20 1. PGS. TS. bao Duy Huan
BUS [5203 | Quan trj su thay d6i 2. VS.TSKH. Nguyén Vin
Dang
21 | pus | 5p13 | Quan trilogistic & Chudi | 1. TS.Pham Ngoc Dudng
cung ung 2. TS. Huynh thi Thu Suong
A AL 1x 1. TS. Ao Thu Hoai
22 | BUS 5208 | Nghé thuit lanh dao 2. TS. Neuyén Thanh Hoi'
1. VS.TSKH. Nguyén Vin
23 |BUS |5218 | Quaén tri hanh vi t6 chiic Pang

TS. Canh Chi Hoang

Pinh huwéng Marketing

Quan tri hiéu qua kénh

18 |BUS |18 phan phdi (Effective 1. TS. Tran Vin Thi
distribition channel 2. TS. Truong Dinh Chién
management)

Quan tri duy an marketing A s .

19 |BUS |19 (Marketing project ; E ?an VagT 1}111 Chid
management) . TS. Truong Din 1én
Marketing k¥ thuat s6 1. TS. Ao Thu Hoai

20 |BUS |20 - 1 ,
(Digital marketing) 2. TS. Hoang Anh Tuan

21 | BUS 91 Q.u;an tqu dm}m(n va phat | 1. TS. Ao Tflu Hoa}| ‘
trién san pham mai 2. TS. Nguyén Xuan Truong




(innovation management
and new product
development)

Truyén thong marketing

tich hop (Integrated 1. TS. Ng6 Thi Thu
22 |BUS |22 -
marketing 2. TS. Vii Chi Diing
communication)
Quan tri khung hoang
23 | BUS 23 marketing (Crisis 1. TS. Ng6 Thi Thu

management in
marketing)

. TS. Vi Chi Diing

Pinh huwong Kinh doanh Qudc té

Luat Thuong mai quc té

18 | BUS 18 (International Trade 1. PGS, TS. N guyen Tl.e n Hodng
Laws) 2. TS. Nguyén Xuan Hi¢p

19 | BUS 19 Quan tri Logistics 1. TS. Pham Ngoc Dudng
(Logitics Management) 2. TS. Duong Hiru Tuyén
Quan tri Xuat nhap khau x A TreA

r 1. TS. Nguyén Xuan Hi¢p

20 | BUS 20 (Export - import 2. TS. L& Thi Anh Tuyét
management)

21 | BUS 21 Pau tu quoc té/ toan cau | 1. GS.TS. VO Thanh Thu
(International Investment) | 2. PGS. TS. Ha Thi Ngoc Oanh
Quan tri tai chinh cong ty
da qubc gia (Financial TS. Bui Hitu Phudc

22| BUS 22 management of TS. Phan Thi My Hanh
multinational companies)
Quan n da van héa 1. PGS. TS. Nguyén Cong Hoan
(Multicultural x

23 | BUS 23 2. TS. Nguyén Ngoc Duy

management/ Managing
cultural differnces)

Phuong

10




10.MO TA CHUONG TRINH

1. TRIET HQC Tén tiéng Anh: PHILOSOPHY
- SO tin chi (Ién 16p/thyc hanh/ty nghién ctru): 4 tin chi
Mo ta hoc phan:

- Vai tro, vi tri hoc phﬁn, cac kién thire s& trang bi cho hoc vién:

+ Cung cap cho nguoi hoc nhirng kién thuc triét hoc co ban c6 tinh nang cao phu hop
voi trinh d6 cao hoc

+ Cung cap cho nguoi hoc thé gidi quan, nhan sinh quan khoa hoc cua triét hoc Mac —
Lénin va giip nguoi hoc biét van _dung nhing kién thire triét hoc vao trong cong viéc san
xuat kinh doanh ciing nhu cudc sdng ctia ban than
- Yéu ciu cua hoc ph?m: Bdt budc hay tu chon: Bdt budc
- Cac hoc phan tién quyét: Mon hoc dugc bo tri giang day - hoc tap trong giai doan dau
cua chuong trinh dao tao trinh d thac si.
- Cac hoc phén hoc trudce: khong
- Cac hoc phan hoc song hanh: khong
- Cac yéu cau khac d6i voi hoc phan (néu cé): khong
- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang: 70%
+ Thao luan: 30%

MUC TIEU CUA HQC PHAN
Muc tiéu dio tao chung ciia hoc phén

- Kién thirc- Cung ¢b tri thtre triét hoc cho cong viéc nghién ctru thudc linh vuc cac
kinh té, tai chinh ngan hang va quan trj kinh doanh;

- K¥ ndng Nang cao nhan thirc co s¢ 1y luan triét hoc cua duong 161 cach mang Vi¢t
Nam, dac biét 1a duong 16i cach mang Viét Nam trong thoi ky doi méi.

- Nang luc tu chu va trach nhiém: Hoan thién va nang cao kién thirc triét hoc trong
chuong trinh Ly ludn chinh tri & bac dai hoc nham dap tmg yéu cau dao tao cac chuyén
nganh khoa hoc xa hdi — nhan van ¢ trinh d0 sau dai hoc
Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan

Chuong trinh mén Triét hoc ¢6 8 chuong, trong do gom chuong mé dau (chuong
1: Khai luan vé triét hoc) nham gi6i thiéu tong quan vé triét hoc va lich sir triét hoc; 3
chuong bao quat cac noi dung co ban thudc vé thé gidi quan va phuong phéap luan chung
ctia nhan thirc va thuc tién (chuwong 2: Ban thé luan, chwong 3: Phép bién chimg, chuong
4: Nhén thtre luan); 4 chuong bao quat cac ndi dung ly luan triét hoc vé x4 hoi va con nguoi
(chuwong 5: Hoc thuyet hinh thai kinh té - xa hoi, chuong 6: Triét hoc chinh tri, chwong 7:
Y thutc xa hoi, chwong 8: Triét hoc vé con ngudi).

NOI DUNG HQC PHAN
BAI NOI DUNG TAI LIEU
GIANG THAM
KHAO
KHAI LUAN VE TRIET HQC
1.1 Triét hoc va van dé co ban cua triét hoc
1 1.2 Sy hinh thanh, phat trién tu twong triét hoc trong | Chuong
lich str 1
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1.3 Triét hoc Mac - Lénin va vai trd ctia n6 trong doi
song xa hoi

1.4 Sy ké thira, phat trién va van dung sang tao cua Chu
tich HO Chi Minh va bang cong san Viét Nam
trong thuc tién cach mang Viét Nam

BAN THE LUAN

2.1Khai niém ban thé luan va ndi dung ban thé luan
trong lich st triét hoc phuong bong, phuong Tay

2.2 Noi dung ban thé lun trong triét hoc Méac-Lénin
2.3 Mbi quan hé khach quan - chi quan va ¥ nghia ddi
voi1 sy nghiép ddi méi & Viét Nam hién nay

Chuong

PHEP BIEN CHUNG

3.1 Khai quét vé sy hinh thanh, phat trién ctia phép bién
chung trong lich st

3.2. Cac nguyén ly va quy luat co ban ctua phép bién
chuing duy vat

3.3 Nhitng nguyén tic phuong phap ludn co ban cia
phép bién chiing duy vt trong nhén thirc va thuc tién

Chuong

NHAN THUC LUAN

4.1. Céac quan ni¢m chinh trong lich st triét hoc vé nhan
thire

4.2. Ly luan nhan thirc duy vat bién chirng

4.3. Phuong phap dac thu ctia nhan thire xa hoi

4.4. Nguyén tic théng nhit giita 1y luan va thuc tién
trong sy nghiép d6i méi ¢ Viét Nam hién nay

Chuong

HOQC THUYET HINH THAI KINH TE - XA HOI
5.1. Cac phuong phap tiép can khac nhau vé xa hoi va
sy van dong, phat trién cua lich st nhan loai

5.2. Nhiing ndi dung khoa hoc va cach mang cua hoc
thuyét hinh thai kinh té - xa hoi

5.3. Gi4 tr1 khoa hoc va cach mang cta hoc thuyét hinh
thai kinh té - xa hoi d6i v6i su nghiép d6i moi ¢ Viét
Nam hién nay

Chuong

TRIET HQC CHINH TRI

6.1. Cac quan niém vé chinh tri trong lich st triét hoc
6.2. Céac phuong dién co ban vé chinh tri trong doi song
xa hoi

6.3. Van dé d6i méi chinh tri & Viét Nam hién nay

Chuong

Y THUC XA HOI

7.1. Khai niém ton tai xa hoi, y thirc xa hoi

7.2. Vai tro quyét dinh cta ton tai x3 hoi dbi véi y thirc
x4 hoi va tinh doc 14p tuong dbi cua ¥ thire xa hoi

7.3. Xay dyng nén tang tinh than cta xa hoi Viét Nam
hién nay

Chuong
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TRIET HQC VE CON NGUOI ‘
8.1. Khai lugc cac quan diém triét hoc vé con nguoi
trong lich st

8 8.2. Quan diém triét hoc Mac — Lénin vé con ngudi Chuong
8.3. Van dé con nguoi trong tu twdng nhan van HO6 Chi 8
Minh

8.4. Van dé phat huy nhan t6 con ngudi trong sy nghiép
ddi m&i & Viét Nam hién nay
TAI LIEU HQC TAP
Tai li€éu chinh:
- Gido trinh Triét hoc cao hoc do B Gido duc va Pao tao ban hanh.
- Gido trinh triét hoc — danh cho hoc vién cao hoc do truong DH Tai chinh —
Marketing bién soan
Tai liéu tham khao:
- Lich sir Triét hoc Phuong Pong, Nxb Chinh tri Quoc gia, Ha Noi, 1998.
- Trinh Do&n Chinh, Pai cirong Triét hoc Trung quéc, Nxb Chinh tri Qudc gia,
Ha Noi1, 1992,
- Trinh Dodn Chinh, Lich si tw tuéng triét hoc An d6 c¢é dai, Nxb Chinh tri Qudc
gia, Ha Noi, 1998
- Nhirng chuyén dé Triét hoc — Dung cho Cao hoc va Nghién ctru sinh-PGS, TS.
Nguyén Thé Nghia, NXBKH-XH, 2007
4 PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Téng hop 3 phan diém:
- Tham gia hoc tap va thdo luan tai gidng duong, co su huéng dan cla giang
vién (c6 thé to chitc theo nhom, khong qua 5 hoc vién/ nhom): 10%.
- Bai tiéu ludn (thyc hién doc 1ap ctia mdi hoc vién): 30%.
- Bai thi tu ludn két thuc mén hoc (thoi gian lam bai 120 phat): 60%.
Piém danh gia qua trinh va diém thi két thac hoc phan duoc chdm theo thang
diém 10 (tr 0 dén 10)
- Piém danh gia qua trinh:  Trong s6: 40%
- Piém thi két thiic hoc phan: Trong s6: 60%

TRUONG KHOA PTSPH TRUONG TIEU BAN QTKD GIANG VIEN

TS. Pham Qudc Viét PGS. TS. Ha Nam Khanh Giao
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2. PHUONG PHAP NGHIEN CUU KHOA HQC
Tén tiéng Anh: Business Research Methodology
- M3 hoc phan: Sé tin chi (1én 16p/thuc hanh/ty nghién ciru): 3
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri Kinh doanh Bac dao tao: Cao hoc
Hinh thirc dao tao: Chinh qui
M5 ta hoc phén:
- Vai tro, vi tri hoc phﬁn, cac kién thirc s& trang bi cho hoc vién:
- Yéu ciu cua hoc ph?m: Bdt budc
- Cac hoc phan tién quyét:
- Cac hoc phén hoc trudc:
- Cac hoc phan hoc song hanh:
- Cac yéu cau khac d6i véi hoc phan (néu cé):
- Phan b6 gio tin chi dbi voi cac hoat dong:
+ Nghe giang 1y thuyét: 2
+ Lam bai tap trén 16p:
+ Thao luan:
+ Thue hanh, thuc tap (& phong thuwce hanh, thuc té 6 hién truong...):
+ Hoat dong theo nhém: 1
+ Tu hoc:
MUC TIEU CUA HQC PHAN
(Néu muc tiéu can dat dwoc doi véi nguoi hoc sau khi hoc hoc phcfzn do, cach thuc
xdy dung nhir chudn dau ra)
Muc tiéu dio tao chung ciia hoc phén
- Kién thire: cai thién kha ning nghién ctru kinh té va quan tri ciia hoc vién
- K§ nang: xtr Iy mot s6 phan can ban trong nghién ciru
- Nang luc ty chu va trach nhiém: ty chiu trach nhiém vé dé xuit nghién curu, thuc
hanh nghién ctru, va két qua nghién ctru.
Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan
o Ban chét ciia qua trinh nghién ciru
o Céc bude thiét ké nghién ctru
o Céch thuc xur 1y s6 liéu
o Céch thirc viét bao cdo nghién ciru

NQI DUNG HQC PHAN
TT Noi dung Tai liéu tham khao Ghi chu
1 | Bai 1: Khai quét vé nghién ciru Nguyén Pinh Tho
- Tai sao nghién ctru? Nghién ctru cho (2011), Phuwong phap
ai? Gia tri cua két qua nghién ctru? Nghién ciru khoa hoc
Ban chit cia nghién ctru? trong Kinh doanh-
- Cac budc nghién ctru Thiét ké va thuc hién.
Bai 2: Tém luoc tai liéu Nha Xudt ban Lao
- Muc dich tom lugc dong- Xa hoi
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- Yéu ciu tom lugc
- Két qua tom luoc tai liéu trong nghién
ciru
- So luoc 1y thuyét nhu thé nao?
- Ky nang phan tich 1y thuyét
St dung 1y thuyét trong nghién ciru.
Bai 3: Xay dung khung phéan tich
- Xay dung khung phan tich
- Phuong phap nghién ctru cu thé trong
khung phan tich
- Thu thap s6 lidu,
Bai 4: Thu thap s6 liéu
- S6 liéu thir cap
S6 liéu so cap
Thiét ké khdo sat
Thiét ké bang phong van
Tién hanh phong van
ai 5: Chon mau
- Phan biét mau va dam dong
- Céc chién luge chon mau
- Xac dinh qui m6é mAu can thiét
Bai 6: Thang do
- Cac loai thang do thong dung
- Thang do Likert va tng dung trong
nghién ctru quan tri
- Hinh thanh bang cau hoi
Bai 7: Phan tich dir 1iéu dinh luong
- Kiém tra khac biét
- Céc mdi quan hé
- Phan tich va du doan cac mbi quan h¢
- Dit lidu dugce rat gon, cau trac lai
Bai 8: Phan tich dit liéu dinh tinh
- Dir li€u dinh tinh
- Thu tyc phéan tich
- Panh gia nghién ctru dinh tinh
Bai 9: Viét bao cdo nghién ciru
- Tao thong di¢p
- T6 chuc cac ¥ tudng
- Trich dan va viét tai liéu tham khao
- Viét ban thao
- Bién tap va viét béo cdo chinh thirc

o o o !

TAI LIEU HQC TAP
Tai li€éu chinh
o Nguyén Dinh Tho (2011), Phuong phap Nghién ctru khoa hoc trong Kinh
doanh- Thiét ké va thuc hién. Nha Xuit ban Lao dong- Xa hoi.
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Tai li€u tham khio

(@)

(@)

(@)

Tran Xuan Kiém & Nguyén van Thi (2009), Nghién ciru Tiép thi- Marketing
Research, Nha Xuat ban Lao dong- Xa hoi.

Saunders, M.N.K & Lewis P. & Thornhill A. (2007), Research Methods for
Business Students. Prentice Hall.

Kumar, Ranjit (2005), Research Methodology — A Step-By-Step Guide for
Beginners, Second Edition, London, Thousand Oaks, Mew Delhi: SAGE
Publications

Speece, W.M, Poan Thanh Tuan va Luu Thi Thu Hong (1997), nghién ctru tiép
thi thyc hanh, TP.HCM: Nha xuit ban Thong Ké

Nguyén Vin Lé (2006), Phuong phéap luan nghién ctru khoa hoc, Ha Noi: Nha
xuat ban Thong Ké

Nguyén Thi Canh (2004), Phuong phap va Phuong phép luan nghién ciru khoa
hoc kinh té, TP.HCM: Nha xuét ban Dai hoc quéc gia TP.HCM.

Walliman N. (2005), Your Undergraduate Dissertation — The Essential Guide
for Success, London, Thousand Oaks, New Delhi: SAGE Publications.

PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

(Ouy dinh s6 lan kiém tra, bai tap hodc tiéu ludn, thi, sé bai thuc hanh, trong sé cia
méi lan ddnh gid do giang vién dé xudat, T ruong bg mon thong qua)

Diém danh gia qua trinh va diém thi két thac hoc phan duoc cham theo thang diém
10 (tir 0 dén 10)

- Piém danh gia qua trinh: Trong so: 40%
o Tham gia hoc tap trén 16p;
o Trinh bay tiéu luan theo nhom ]
- Diém thi ket thuc hoc phan: lia chon Trong so: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSPDH

TS. Pham Quéc Viét PGS. TS. Ha Nam Khanh Giao  PGS.TS. Ha Nam Khénh Giao
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3. KINH TE HQC KINH DOANH

Tén tiéng Anh: MANAGERIAL ECONOMICS
- Sé tin chi (1én 16p/thuc hanh/ty nghién ctru): 03/ 02 LT, 01 TH
- Ap dung cho nganh/chuyén nganh dio tao: QTKD Béc dao tao: Thac si
- Hinh thic dao tao: Khong tap trung
. M ta hoc phén:
- Vai tro, vi tri hoc phﬁn cac kién thirc s& trang bi cho hoc vién: Kinh té hoc kinh
doanh nghién ctru cac van dé lién quan chuyén sau vé cac phuong phap nghién ctru dinh
luong dé ra quyét dinh cua cac ca nhan trén timg thi truong hang hoa cu thé va kiém chimg
cac quy luat kinh té.

Kinh té hoc kinh doanh con nghién ciru sy twong tac giita cac chu thé kinh té trén
thi truong. Tir d6, im hiéu quy luat, phuong thirc hoat dong va phét trién cua ting thi
truong, ciing nhu cac nganh, céac thi truong bi tic dong nhu thé ndo boi cac chinh sach cia
chinh phu, va diéu kién kinh té toan cau.

Kinh té hoc kinh doanh con nghién ctru cic van dé lién quan dén tong thé nén
kinh té quéc dan trong mdi tuwong quan 1an nhau. Tong san pham quéc noi (hay Thu
nhap quéc gia), ting truong kinh té, lam phat, that nghiép, ty gia h01 dodi, tinh hinh ngan
sach, can can thwong mai, can can thanh toan, . . . déu 1a nhitng vin d¢ ma cac nha quan
tr1 quan tdm nghién ctru.

Mo6n hoc cling sé giip hoc vién hiéu biét va nim bét dugc mot sé van dé co ban
vé vi mo clia mdi truong kinh doanh nhu : cach thirc van hanh ciia nén kinh té va caa
chinh phu khi thyc hién nhiing chinh sach kinh té, tac dong cua cac chinh sach kinh té
vi mo trong ngén han va dai han, vai tro diéu tiét ctia chinh phu trong nén kinh t& hién
dai, anh huong cua cac dong von dén nén kinh té qudc gia, hay khu vuc, va doanh
nghiép. Dac biét, mon hoc s& giup hoc vién nghi€n ctru, phan tich hiéu qua cua cac chinh
sach kinh ké vimo trong thuc té theo nhiéu quan diém khac nhau . T d6, giup hoc vién
ra quyét dinh kinh doanh dung din, phi hop véi nhiing thay ddi trong tinh hinh kinh té .

- Yéu cau ciia hoc phan: Bdt budc
MUC TIEU CUA HQC PHAN
Muc tiéu dio tao chung ciia hoc phén

- V@ kién thirc: Hiéu dugc co ché hoat dong cta céac thi truong; phan tich duoc tac
dong cta chinh pha ddi voi cac thi trudng; gidi thiéu nhitng cong cu chinh cua kinh té
hoc hién dai nham giup cac hoc vién hiéu biét déy du va chinh xéac vé nhirng van dé
kinh t& quan trong va cic van dé lién quan dén chinh sach cta chinh phu

- Vé ky ndng: dinh luong duoc cac nhan t6 anh hudng dén cau va xay dung duoc
duong cau cho doanh nghi¢p cu thé; phan tich duoc co ché hoat dong cua céc thi truong;
phan tich dugc cac chinh sach diéu tiét cua chinh phu dbi voi cac thi trudng; ra duge quyét
sach, chién luoc kinh doanh cho doanh nghiép trong ting loai thi truong; phan tich, du bao
nhitng hién tuong kinh té trong thé gioi thye. Bleu nay s€ gitip cac nha lam chinh sach, cac
doanh nghiép ra nhitng quyét sach kinh té tot hon, lam tang tinh canh tranh cua nén kinh
té va giup cho doanh nghiép, cho nén kinh té ting trudng oOn dinh trong bdi canh kinh té,
chinh tri toan cau c6 nhiéu bién dong.

- Vé nang lwe tw chii va chiu trach nhiém: hoc vién c6 kha nang du bao nhitng bién
trong kinh té & ca tAm vi mo va vi mo, dé quyét dinh céc chién luoc, sach lugc cho doanh
nghiép.
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CHUYENDPE 1: LY THUYET VE CAU
Chuyén dé ndy nghién ciru vé cac khai niém co ban nhat cia thi truong (cau cung , gia
ca) va co 80 xac dinh lya chon t6i uu cla nguoi tiéu dung, cac yéu td c6 thé anh hudng,
1am thay doi cau, ciing nhu ly giai su thay 601 trong lya chon cua nguoi tiéu dung. Tu do,
hoc vién ¢6 thé tng dung dé tim hiéu vé cau trong thyc té, tu xdy dung duong cau cho
doanh nghiép cua minh.
Chuyén dé nay ciing ban vé sy lua chon cua ngudi tiéu dung trong bdi canh nén kinh té
thé gi6i c6 nhiéu bién dong, nén gia ca, thu nhip va nhiéu bién s khac anh hudng dén su
Iwa chon déu co thé thay doi. Viéc nghién ctru nay s& gitip hoc vién hiéu duoc khai niém
vé i ro, cach do luong , va, doi pho voi rui ro. T do, gitp hoc vién du bao du béo rai
ro, va giam thiéu rti ro khi ra quyét dinh & doanh nghiép minh.
Cic bai doc:  Cac chuong 1, 2, 3 trong c4c gido trinh Kinh té Vi mo .
Mansfield, cac chuong 1, 3, 4, 5
Pindyck, cac chuong: 2, 3, 4.
Noi dung:
l. Gidi thiéu téng quat mén hoc.
Il. Ly thuyét xéc dinh lya chon tdi wu ciia nguoi tiéu dung.
lIl.  Cau ca nhan va cau thi trudng
IV.  Ubc luong ham cau
V. Ly thuyét vé so thich boc 16
V1. Luya chon cua nguoi tiéu dung trong diéu kién rui ro
CHUYENPDE2: LY THUYET VE SAN XUAT VA CAU TRUC THI TRUONG
Chuyén d& nay gi6i thiéu vé ham san xuét, chi phi san xut, va co s¢ dé ti da hoa loi nhuan
cua doanh nghiép noé1 chung, cling nhu trén tung loai thi truong. Viéc nghién clru chuong
nay gitp cac hoc vién hiéu dugc nguyén tic xac dinh san lugng toi wu dé tdi da hoa loi
nhuan cta doanh nghiép, ciing nhu loi ich kinh té ma doanh nghiép c6 duogc khi ting quy
mo, tinh phi kinh té do quy mé.
CA4c bai doc: Cac chuong 4, 5, 6, 7 trong cac giao trinh Kinh té Vi mé.
Mansfield, cac chuong 7, 9, 11, 12
Pindyck, cac chuong 6, 7, 8, 9, 10, 11 ,12, 13.
Noi dung:
l. Ly thuyét vé san xudt va chi phi san xuat
1. Ly thuyét vé san xuét
2. Ly thuyét vé chi phi san xuat
3. Phan tich loi nhuéan
II. Thi trudng canh tranh hoan toan
II1. Thi trudng doc quyén ban hoan toan
IV.  Thi trudng canh tranh doc quyén
V. Thi trudng doc quyén thiéu s6
CHUYEN PE 3: THI TRUONG YEU TO PAU VAO
Chuyén d& nay xem xét cac van dé vé thi trudng yéu td dau vao cua doanh nghiép trén ting
céu tric thi truong. Viéc nghién ciru chwong nay nham muc tiéu xem xét thi truong cac
yéu tb, va anh hudéng ciia sitc manh & thi trudng dau ra d6i véi thi truong yéu td dau vao.
Cic bai doc:  Chuong 8 trong cac gido trinh Kinh t& Vi mé & bac ctr nhan
Mansfield, chuong 8.
Pindyck, chuong 14.
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Noi dung:

l. Thi trudng yéu to canh tranh va su can bang trén thi trudng yeu t6

. Thi truong doc quyen mua va sy can bang trén thi truong yéu to

Ill. Thi trudng doc quyén thiéu sd va su can bang trén thi truong yéu tb
CHUYEN PE 4:  VAI TRO CUA CHIiNH PHU TRONG KINH TE THI
TRUONG
Chuyén dé nay lién ket cac thi truong trong mdi quan hé ‘phu thude 13n nhau. Viéc st dung
phan tich can bang tong thé s& cho thay hiéu qua kinh té cta viéc trao d6i hang ho4 trong
téng thé nén kinh té. Sy phan tich nay nham phan tich phiic loi xa hoi khi trao doi, hoic
thuong mai quc té.
Chuyén dé nay ciing s& nghién ctru vé nhitng bién phap ma chinh phu c6 thé ap dung dé
han ché nhirng khuyét tat cua thi truong, nham nang cao phuc loi xa hoi. Tu d6, doanh
nghiép hiéu duoc nhitng chinh sach ma chinh phu ¢ thé dwa ra di v6i doanh nghiép. Tt
nhién, diéu d6 s& anh huong dén loi nhuan ciia doanh nghiép.
Cac bai doc: Pindyck, chuong 16, 17 va 1.

Mansfield, chuong 16, 17.

Noi dung:

l. Phan tich phuc loi xa hoi trong toan nén kinh té

II.  Kinh té hoc phuc loi.

lIl.  Nhiing nguyén nhan dan dén that bai cua thi truong

IV.  Su diéu tiét ciia chinh phu d6i véi thi truong.
CHUYEN PE 5: THU NHAP QUOC GIA, LAM PHAT VA THAT NGHIEP
Chuyén dé nay nghién ciru nhirng chi tiéu co ban dé danh gia mot nén kinh té: Thu nhap
quoc gia, lam phat va that nghiép. Pong thoti, giiip hoc vién hiéu dugc nhitng phuong thirc
tiép can hién dai vé cach tinh thu nhap qudc gia, lam phat va that nghiép, ciing nhu cach
do luong ching.
Tir d6, hoc vién ng dung vao thuc té dé hiéu rd hon vé nhitng hién tugng trong thé gidi
thuc dang xay ra chung quanh chung ta, du bao dugc giai phap chinh phu c6 thé thyc hién
dé kip thoi ra quyét dinh cho doanh nghiép ctia minh.
Cac bai doc:

- N.Gregory Mankiw, Nguyén Iy Kinh té hoc, NXB Théng Ké 2003: Chuong 22, 23.
- Mansfield, chuong 16.

Noi dung:

l. Thu nhap qudc gia

1. Lam phat

lIl.  Thét nghiép

V. Mbi quan h¢ gilra thu nhap quoc gia, lam phat va that nghiép
CHUYEN PE 6: NEN KINH TE MO
Chuyén dé nay xem xét cac van dé ciia kinh té vi md trong nén kinh té mé. D6 1a san luong,
lai suat ty gia hdi doai, loi the Viéc nghién ctru chwong ndy nhim muc tiéu xem xét nén
kinh té trong co ché kinh té mo, cac chi tiéu vi md s& bi anh huéng nhu thé nao? Chinh
sach vi mo nao c6 hiéu lyc cao qua cach tiép can ciia mot s6 mo hinh kinh té trong nén
kinh t mé. Tir d6, hoc vién du bao dugc tic dong ctia cac chinh sach kinh té vi mé trong
bdi canh hoi nhap toan cau, dé kip thoi diéu chinh cac quyét dinh kinh doanh hay dau tu
ctia doanh nghiép minh. Chuyén dé nay ciing nham gitip cac doanh nghiép xac dinh va phat
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huy loi thé ctia doanh nghiép minh trong béi canh toan ciu héa khi tién hanh hoat dong san
xuat kinh doanh.
Cac bai doc:
- N.Gregory Mankiw, Nguyén Iy Kinh té hoc, NXB Théng Ké 2003: Chuong 29 va
30.
- Paul Krugman, Kinh té hoc Quéc té, NXB Chinh tri Qubc gia , 1996: trang 258 >
305.
Noi dung:
l. Céc 1y thuyét vé loi thé
Il.  Tigia hdi doai.
[1l.  Can cén thanh toan.
IV.  Phan tich chinh sach vi mé trong nén kinh té mé
1. Trén mo hinh IS — LM - BP.
2. Trén mo6 hinh AA —DD.
V. Tai chinh quoc té
1. NOI DUNG HQC PHAN
(Trinh bay cdc chwong, muc trong chirong va néi dung khdi qudt, cdn chi ré dé hoc
chwong nay can phdi doc nhitng tdi liéu tham khdo
TT Noi dung Tai liéu tham Ghicha
khao

1 | Chuyéndé 1: LY THUYET VE CAU | B trinh bay ¢

l. Gioi thiéu téng quat mén hoc. trén

1. Ly thuyét xac dinh lya chon
t6i uu cua nguoi tiéu dung.

l1l.  Ciu ca nhan va cdu thj trudng
2 | Chiong 1: : LY THUYET VE CAU
(tt)
IV. Uédc luong ham cau
V. Ly thuyét vé sé thich boc 16
VI.  Luya chon ctia nguoi ti€éu dung
trong diéu kién rui ro
3 | Chuyén dé 2: LY THUYET VE SAN | Dd trinh bay ¢
XUAT VA CAU TRUC THI trén
TRUONG
l. Ly thuyét vé san xuat va chi
phi san xuat
1. Ly thuyét vé san xuét
2. Ly thuyét vé chi phi san
Xuét
3. Phan tich loi nhuan
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II. Thi truong canh tranh hoan
toan

Chuyén d@é 2: LY THUYET VE SAN
XUAT VA CAU TRUC THI
TRUONG (tt)

II1. Thi trudng doc quyén ban
hoan toan

IV.  Thi truong canh tranh doc
quyén

V. Thi trudng doc quyén thiéu

SO

Chuyén dé 3: THI TRUONG YEU TO

PAU VAO

l. Thi truong yéu td canh
tranh va sy can bang trén

thi truong yéu to

1. Thi trudng doc quyén mua
va sy can bang trén thi

truong yeu t6

IIl.  Thi truong doc quyen
thiéu s6 va su can bang

trén thi tru:ong yéu tb

Da trinh bay o
trén

Chuyén de 4: VAI TRO CUA CHINH
PHU TRONG KINH TE THI
TRUONG

l. Phéan tich phuc loi xa hoéi

trong toan nén kinh té
. Kinh té hoc phuc loi.

lIl.  Nhitng nguyén nhan dan
dén that bai cua thi truong
IV.  Su diéu ti€t cua chinh phu

d6i véi thi truong.

Chuyén dé 5: THU NHAP QUOC GIA,

LAM PHAT VA THAT NGHIEP
l. Thu nhap qudc gia
. Lam phat
l1l.  Thét nghiép

IV.  Mbi quan hé giira thu nhap
quoc gia, lam phat va that

nghiép

Chuyén dé 6: KINH TE MO
l. Céc 1y thuyét vé loi thé
Il.  Tigia hoi doai.
I11.  Can can thanh toan.

Chuyén dé 6: KINH TE MO (tt)
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IV.  Phan tich chinh sach vi mo
trong nén kinh té mo
1. Trén mo hinh IS — LM
— BP.
2. Trén md hinh AA -
DD.
V. Tai chinh qudc té
TAI LIEU HQC TAP
Tai li€éu tham khao:
Cac tai liéu tham khao duoc liét ké trong dé cuong nay phu hop vdi ndi dung nghién ciru
moén hoc. Chung t6i rat mong cac hoc vién chuan bi trudce khi thao luan trude 16p. Hau hét
cac bai doc dugc trich tir cac sach va tai licu sau day:
* Tai liéu tham khdo chinh:
- Edwin Mansfield, Managerial Economic, 2010.
* Cdc tai liéu tham khdo khac:
- Robert S.Pyndick, Microeconomics, 2010.
- N.Gregory Mankiw, Macroeconomics, 2013.
- Mec. Collin, Microeconomics, 2010.
- Varian, Intermediate Microeconomics, 2008.
- Paul Krugman and Maurice Obsfeld, International Economics, 2013.
- Brian Hiller, Cugc tranh ludn trong kinh té vi mé, 1999.
- Mot sO bai doc thém duoc dich tur cdc bao cao cia Ngan hang Thé gidi , Lién hiép
quoc Quy Tién té quoc té (truy cap mang, giang vién s€ cap nhat va cung cap)
PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Piém danh gia qua trinh va diém thi két thic hoc phan dugc cham theo thang diém
10 (tr 0 dén 10)
Cich tinh diém

Bai kiém tra dot xuat ; 3 bai, dé diém danh

Bai tip c4 nhin va bai tdp nhom trong s6 40%, gdm 2 tiéu luan, mdi bai chiém
trong $6 15%, 2 bai tap cd nhan mdi bai trong s6 5%

Bai thi cudi khoa : trong s6 60%

Cac hoc vién s& c6 ba bai kiém tra dot xuat, néu c6 du 3 bai, dugc cong 1 diém vao diém
qua trinh, vang 3 bai s& bi cAm thi. Ngoai ra, s& c6 cac bai tp ca nhan, bai tip nhém va
mot bai thi cudi khoa.

Diém qu4 trinh bao gdm diém cua cac bai tap ca nhan va bai tap nhom.

TRUONG KHOA PTSPH TRUONG TIEU BAN QTKD GIANG VIEN

TS. Pham Qudc Viét PGS. TS. Ha Nam Khanh Giao
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4. NGHE THUAT LANH DO (Art of Leadership)

- SO tin chi: 2 ,

- Ma hoc phan: BUS5208 S6 tin chi: 2 tin chi

- Ap dung cho nganh/chuyén nganh dao tao: QTKD Béc dao tao: Cao hoc
- Hinh thtrc dao tao: Chinh quy

1.2. Khoa/B) mén phu trach hoc phin:

1.3. Mb ta hoc phan:

Hoc phan nay trang bi kién thic vé lanh dao bao gém nhimg ndi dung chinh yéu:
ban chat clia quyén lyc, lanh dao, phong cach 1anh dao, tAm nhin, cac phuwong phap giai
quyét Van dé ciingnhu vin hoa, dao duc va cac pham chat ctia nha lanh dao. Cung cap kién
thirc vé nghé thuat lanh dao trong cac hoat dong tuyén dung, bd tri nhan sy phu hop, danh
gla phé binh, dong vién nhan vién, giai quyét khéo 1éo cac xung dot trong to chic. Hoc

phan nay cting trang bi cho sinh vién ky nang lam chu cac tinh huéng trong quan tri, nén
tang dé lanh dao doanh nghiép.

- Yéu ciu cua hoc phén: Tu chon
- Cac hoc phan tién quyét:
- Cac hoc phan hoc trude: Cac hoc phan vé chuyén nganh Quan tri
- Cac hoc phan hoc song hanh:
- Cac yéu cau khac d6i véi hoc phan (néu cé):
- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 20 gid
+ Lam bai tap trén 16p: 5 gid
+ Thao luéan: 5 gio
+ Thyc hanh, thuc tip (6 phong thuwc hanh, thie té ¢ hién truong...): 0 gid
+ Hoat dong theo nhom ngoai gio: 30 gio
+ Tu hoc: 60 gio

2.MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin
— Kién thic:
+ Phan biét dugc nha lanh dao va nha quan ly;
+ Ban chit cua quyén lyc nha lanh dao
+ Tamly cua doi tuong duoc lanh dao
+ Pham chit va k¥ nang nha lanh dao;
+ Céch thtrc xay dung thuong hi¢u nha lanh dao
+ Cac phong céach ctia nha lanh dao
+ Nghé thuat 1anh dao theo tinh huéng
— Ky¥ nang:
+ K niang danh gia dang cap nha lanh dao
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+ + + + + +

K¥ ning danh gia nhan vién bang phuong phap 3600

K¥ nang dong vién nhan vién

K¥ ning t6 chic khen thudng nhan vién

K¥ nang phé binh va xtr phat nhan vién

K¥ nang tao 1ap thuong hi€u ca nhan

K¥ ning giai quyét tinh huéng khing hoang trong lanh dao

— Thai d9, chuyén can:

+ Hoc vién can chu dong doc trudc tai li€u, nghién ctru cac tinh hudng lién quan

+

theo chil d& goi y cua giang vién. Bén canh do, hoc vién can tich cuc tham gia thao
luan trén 16p, phoi hop lam bai tap nhém. Hoc vién can rén luyén tac phong thuyét

trinh ctia ngudi 1anh dao dudi sy hudng dan cia giang vién.
Sang tao, hop tac

3. CHUAN PAU RA

Sau khi ket thuc hoc phan, hoc vién hiéu ro mot so noi dung sau:

+ Phan bi¢t dugc nha lanh dao va nha quan ly;

+ Hiéu dugc ban chit cua quyén luc nha Ianh dao

+ Nim chic dugc tAm 1y ctia ddi tuong dugc 1anh dao

+ Nim duoc pham chit va k¥ ning nha 1anh dao;

+ Hiéu cach thirc xay dung thuong hi¢u nha lanh dao

+ Nim duoc cac phong cach cia nha lanh dao

+ Hiéu va van dung dugc nghé thuat lanh dao theo tinh huéng

+ Van dung t6t k¥ ning dénh gia dang cip nha lanh dao

+ Van dung t6t k¥ ning danh gia nhan vién bang phuong phap 3600

+ Van dung t6t k¥ ning dong vién nhan vién

+ Van dung t6t k¥ ning t6 chirc khen thudng nhén vién

+ Van dung t6t k¥ ning phé binh va xtr phat nhan vién

+ Van dung t6t k¥ ning tao lap thuong hiéu c4 nhan

+ Van dung t6t k¥ ning giai quyét tinh hudng khung hoang trong linh dao

+ Sang tao, hop tac

4. NOI DUNG HQC PHAN
e N | Ghi
(4 Noi dung Tai li€éu nghién ciru chi
tiét)

Chwong 1: TONG QUAN VE LANH PAO  |e Nguyén Hitu Lam,
1.1. Céc khai niém lién quan Nghé thuat 1anh dao,
1.2. Phan bi¢t nha 1anh dao va nha quan ly chuong 1

1 e Doug Grandall; Gido
1.3. Vai tro cua nha lIanh dao trinh Nghé thuat lanh
1.4. Hiéu qué lanh dao dao, Chl,fo’ng 3

1.5. Uy tin nguoi lanh dao
1.6. Céc cap do lanh dao
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Buoi Ghi
(4 Noi dung Tai li€éu nghién ciru h ,I
tiét) et
Chuong 2: CAC VAN PE TAM LY e Nguyén Hiru Lam,
, | TRONG CONG TAC LANH PAO Nghé thuat lanh dao,
2.1. Céc van dé tam 1y ¢4 nhan chuong 2
Chuong 2: CAC VAN PE TAM LY e Nguyén Hitu Lam,
3 | TRONG CONG TAC LANH PAO Nghé thuat 1anh dao,
2.2. Céc van dé tam 1y tap thé chwong 2
Chuong 3: NHA LANH PAO e Nguyén Hitu Lam,
3.1. TAm nhin cta nha 13nh dao Ngh¢ thuat 1anh dao,
4 3.2. Cac pham chat cua nha lanh dao chuong 3
3.3. Ky nang lanh dao e Doug Grandall; Gido
3.4. Phuong phap lanh dao trinh Ngh¢ thuat 1anh
dao, Phan 8
Chuong 3: NHA LANH PAO e Nguyén Hitu Lam,
3.5. Phong cach lanh dao Nghé thuat lanh dao,
5 chuong 3
e Doug Grandall; Gido
trinh Nghé thuat 1anh
dao, Phan 8
Chuong 4: QUYEN LUC CUA NHA LANH |e Nguyén Hitu Lam,
PAO Nghé thuat 1anh dao,
5 4.1. Khai quat vé q}lyén luc chuong 4
4.2. CosO cua quyén lyc . e Doug Grandall; Giao
4.3. Quyén lyc cimg va quyén lyc mém trinh Nghé thuat lanh
4.4. Céc chién lugc gay anh huong dao, Phan 10
Chuong 5: NGHE THUAT LANH DAO5.1. |e Nguyén Hitu Lam,
5.1. Ngh¢ thuat tao dong luc cho nhan vién Nghé thuat 1anh dao,
v 5.2. Ngh¢ thuat x1r Iy xung dot chuong 5
5.3. Nghé thuat thu hat e Doug Grandall; Giao
trinh Nghé thuat 1anh
dao, chuong 14
8 On tap

5. TAI LIEU HQC TAP
5.1. Tai liéu chinh:

1) Nguyén Hitu Lam, Ngh¢ thuat lanh dao, Nha xuat ban Gido duc, 2007.
4.2. Tai liéu tham khao

2) Doug Grandall; Gido trinh Ngh¢ thuat 1anh dao; NXB VHTT, 2010;

Poc phan I. Lanh dao va phat trién ky nang lanh dao; Poc phan 2. Nhitng tinh huong
va phong cach lanh dgo. Chu y chuong 8. Tap hop nhitng tai nang; chuwong 10. Tao
nén sw khdn cdp va cam hirng cho tdp thé; chwong 11. Lanh dao tham ldng; chwong
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12. Lanh dao khéng can loi néi; chwong 13. Phdt trién uy tin véi sw thin trong va

chuong 14. Long tin: Chia khoa cho lanh dao.

Xem phan 3. Chuong 17. Ciing cé sikc manh ciia van héa; chwong 17. Phat trién sir

tén tam véi té chire; chwong 19 qudn Iy nhitng ky vong khi lanh dao thay doi.

3) John Maxwell; Ngh¢ thuat lanh dao; NXB Lao dong-Xa hoi; 2008.

Doc cdc chuong 1, 5, 7 8.

4) Nguyén Vin Dang; Vin héa va nguyén 1y quan tri; NXB Thdng ké; 1996.

Poc cac Phan 1. Pai cuong van hoa tri nuwoc; chwong 1. Quan niém tri nudc cua

phuong Tdy, chwong 2. Quan niém tri nuoc cua phuwong PDong.

5) Vién Nghién ctru Pao tao vé Quan 1ly; Nghé thuat va phuong phap lanh dao doanh

nghi¢p,NXB Lao dong xa hdi, 2005

Doc cdc chuong 2,4, 5, 7

4. PHUONG PHAP PANH GIA KET QUA HOC TAP HQOC PHAN
Diém qud trinh

a. Bai tap ca nhan: hoc vién s& phai lam bai kiém tra gitra ky trong 45 phut tai 16p. Noi
dung kiém tra s& bao gdm céc chuwong hoc dén thoi diém kiém tra, bat dau tir budi
thir 5 dén budi thir 9. P& kiém tra 1a tinh hudng tu luan. Ky thi nay kiém tra kién
thirc va van dung thuc té ctia hoc vién. Hoc vién duoc sir dung tai li¢u khi lam bai.
Phan nay chiém 20% tong sé diém cta hoc phan.

b. Bai tap thuyét trinh va bao cao nhom: hoc vién dugc chia theo nhom (tity theo si s6
cta 16p) va dugc giao mot cau hoi hodc tinh hudng (case) dé nghién ciru va trinh
bay trudc 16p, bat dau tir tuan 2. Nhom phai ndp tai liéu da chudn bi cho giang vién
trong budi trinh bay. Vi day 1a cong trinh ctia nhom nén két qua ciia béo céo sé 1a
két qua chung ctia ca nhom. Néu mot thanh vién cam théy mot thanh vién khac trong
nhom khong dong gop, thi phai bao cho giang vién biét dé giai quyét. Phan nay
chiém 20% tong s6 diém ctia hoc phan.

C. Thao lun trén 16p: Trong gio 1€én 16p, giang vién s€ dua ra cac chu dé dé hoc vién
cung thao luan. Nhimg hoc vién thao luan t6t s& dugc ghi nhan diém qua trinh. Tong
diém qua trinh chiém 10% diém ciia tdan hoc phan

Thi cudi hoc ky:
Piém danh gia qua trinh: 10 Trong  so:
40%
Piém thi két thic hoc phin: 10 Trong  so:
60%

>

TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao TS. Ao Thu Hoai
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5. QUAN TRI KINH DOANH QUOC TE
Tén tiéng Anh: International Business Management
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri Kinh doanh Bac dao tao: Cao hoc
Hinh thic dao tao: Chinh qui
Mo ta hoc phan:
- Vai tro, vi tri hoc phén, céc kién thirc s& trang bi cho hoc vién:
- Yéu cau ctia hoc phan: Bdt budc
- Céc hoc phan tién quyét: Quan tri hoc,
- Cac hoc phén hoc trudc:
- Cac hoc phén hoc song hanh: Quan tri Chién luge
- Cac yéu cau khac d6i véi hoc phan (néu co):
- Phan bd gio tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 2
+ Lam bai tap trén 16p:
+ Thao luan:
+ Thuc hanh, thuc tap (o phong thuc hanh, thuc 1é & hién truong...).
+ Hoat dong theo nhém: 1
+ Tu hoc:
MUC TIEU CUA HQOC PHAN
(Néu muc tiéu can dat dwoc doi véi nguoi hoc sau khi hoc hoc phdn do, cach thuc
xdy dwng nhw chuan dau ra)
Muc tiéu dao tao chung ciia hoc phan

- Kién thire

- Ky nang

- Nang luc tu chu va trach nhi¢m

Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan

o Gi6i thiéu, phan tich ddc diém cia nganh kinh doanh quoc te tr do giup cho
hoc vién nhdn biét duwoc sw khdc biét gitta kinh doanh qudc té va cdc loai hinh
kinh doanh khéc.

o Mon hoc quan tri kinh doanh quoc té cung cdp cho hoc vién nhitng kién thirc
chung ve toan cau héa, ve cdc phwong thirc tham nhdp thi trieong, dinh hudng
phat trién kinh doanh quéc té cua mot doanh nghiép.

o Mbén hoc quan tri kinh doanh quéc té cung cdp cho hoc vién nhdn biét ban chdt
ciia kinh doanh quéc té, vmg dung mot sé lanh vue kinh doanh quoc té.

NOI DUNG HQC PHAN
TT Noi dung Tai li€éu tham Ghi chu
khao

1 | Chuong 1: TONG QUAN VE KINH Gido trinh Cao
DOANH QUOC TE hoc Quan tri Kinh
Khai quat vé kinh doanh quéc té doanh quoc té-
Ky nguyén toan cau hod PGS.TS. Ha Nam
Dién ctru: Su bung nd ¢ Bangalore Khéanh Giao —
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Chuong 2: THUONG MAI QUOC TE
VA PAU TU QUOC TE

Thuong mai qudc té va nén kinh té thé
gioi

Hoc thuyét thuong mai c6 dién theo qudc
gia

Hoc thuyét thuong mai hién dai theo
cong ty

Téng quan vé dau tur quoc té

Ly thuyét dau tu qudc té

Céc nhan t6 anh hudng truc tiép dén dau
tu tryc tiép nude ngoai

Dién ctru: Vi pham ban quyén trong thé
ky 21

Chuong 3: QUAN TRI CHIEN LUGC
QUOC TE

Nhiing thach thirc ctia quan tri chién luge
quéc té

Nhitng lya chon chién lugc

Nhiing thanh phan ctia mét chién luoc
toan cau

Phat trién cac chién luoc qudc té

Céc cap do chién lugc quéc té

Dién ctru 1: Nhitng tay xam lugc méi
Pién ctru 2: T4i tao Nissan

Dién ctru 3: Tién hoa chién luoc tai
Procter & Gamble

Chuong 4: PHUONG THUC THAM
NHAP THI TRUONG QUOC TE
Phan tich thi truong nudc ngoai
Chon phuong thirc tham nhap

Xuat khau sang thi truong nudc ngoai
Cap g1ay phép qudc té

Cap quyén kinh doanh quéc té
Nhirng phuong thirc tham nhap dac biét
trong kinh doanh quoc té

Dau tu truc t1ep nudc ngoai

Dién ctru 1: TAm vuon toan cu cla
Heineken

Pién ciru 2: Diebond

Chuong 5: LIEN MINH CHIEN LUGC
QUOC TE o
Hop tac cong ty quoc té

NXB Téng hop
TPHCM, 2012
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Loi ich cta lién minh chién lugc

Pham vi lién minh chién lugc

Trién khai lién minh chién lugc

Céc kho khan tr¢ ngai cta lién minh
chién luoc

Dién ctru 1: Hanh quéan theo mot hudng
khac

Pién ctru 2: NPC

PHAN II: QUAN TRI CONG TY KINH
DOANH QUOC TE

Chuong 6: THIET KE VA KIEM SOAT
TO CHUC QUOC TE

Ban chat cua thiét ké to chirc quc té
Céc thiét ké t6 chirc toan cau

Céc van dé lién quan dén thiét ké t chirc
toan cau

Chtic niang kiém soat trong kinh doanh
quéc té

Quan tri chirc nang kiém soét trong kinh
doanh qudc té

Pién ctru 1: Daimler va Chrysler- Giac
mo hay 4c mong?

Dién ctru 2: Thay doi t6 chiic va chién
luvoc ¢ Black & Decker

Chuong 7: QUAN TRI MARKETING
QUOC TE

Quan tri marketing trén pham vi quoc té
Chinh sach san pham

Nhitng van dé va cac quyét dinh vé gia ca

Céc van dé va cac quyét dinh vé xtc tién
Céc quyét dinh va cac van dé vé phan
phdi

Dién ctru 1: Kem Carvel- Phat trién thi
truong Beijing

Dién ctru 2: Pillsbury- chimg t6 quyén
Iuc bot mi ¢ India

Chuong 8: QUAN TRI PIEU HANH
QUOC TE

Bén chét cua quan tri diéu hanh qudc té
Quan tri san xuét

Quan tri hoat dong dich vu qudc té
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Quan tri mot s6 hoat dong diéu hanh
khac

Pién ctru 1: Tao ra thi trudng toan cau
cho co phan xe hoi

Dién ctru 2: Loi thé canh tranh cua Dell
Inc.

Chuong 9: QUAN TRI TAI CHINH
QUOC TE

Nhitng van dé vé tai chinh trong kinh
doanh qudc té

Quan tri rili ro vé ngoai héi

Quan tri vn luu dong

Hoach dinh ngan sach vé von trén pham
vi quc té

Céc ngudn von dau tu qubc té

Pién ctru 1: “Chuyén nhiing thung nay
di, kiém tra dong euro!”- Mot cong ty
nho bé cudi trén séng ngoai héi ra sao
Dién ctru 2: Tai trg Gol

Chuong 10: QUAN TRl NGUON
NHAN LUC QUOC TE

Ban chat cua quan tri ngudén nhan luc
quéc té

Nhu ciu quan tri d6i ngii nhan su quc té
Lua chon va tuyén dung

Huéan luyén va phat trién

Danh gia diéu hanh va tra lvong thuong
Ty 1€ gitt viéc va thay viéc

Céac van dé nhan su ddi véi cac nhan vién
phi quan ly

Quan h¢ lao dong

Dién ctru 1: NIKE Inc.- Phét trién mot
chién lugc quan hé cong ching hiéu qua
Dién ctru 2: “Ngudi My 1am viée qué
cham chi”

TAI LIEU HQC TAP
Tai li€u chinh
o Giéo trinh Cao hoc Quan tri Kinh doanh quéc té- PGS.TS. Ha Nam Khanh Giao
—NXB Kinh t¢ TPHCM, 2017
o Gido trinh Cao hoc Quan tri Kinh doanh qudc té- PGS.TS. Ha Nam Khanh Giao
— NXB Tong hop TPHCM, 2012
Tai liéu tham khao
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Quan tri Kinh doanh qudc té. TS Bui Lé Ha & tap thé. Nha Xuét ban Thong ké.

2010.

International Business- Competing in the global marketplace. Charles W.L.

Hill. McGraw-Hill. 2007.

International Business- The challenge of global competition. McCulloch.

McGraw-Hill. 1999.

Global Business, Charles W.L. Hill. McGraw-Hill. 2003
International Business- A Strategic management approach. Rugman M. Alan &

Hodgets M. Richard. 1995.

PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

(Quy dinh 6 lan kiém tra, bai tdp hoac tiéu ludn, thi, s6 bai thuc hanh, trong 56 cua
méi lan ddnh gid do giang vién dé xudt, Trudng b mén théng qua)

Diém danh gia qua trinh va diém thi két thic hoc phan dugce chdm theo thang diém

10 (tir 0 &

én 10)

Piém danh gia qua trinh:

o Tham gia hoc tap trén 16p;
o Trinh bay tiéu luan theo nhom
- Piém thi két thic hoc phan: lxa chon
o Thi
o Tiéu luan
TRUONG KHOA TRUONG TIEU BAN QTKD
DTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao

Trong so: 40%

Trong sb: 60%

GIANG VIEN

PGS.TS. Ha Nam Khanh Giao
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1. QUAN TRI CHIEN LUQC NANG CAO
(ADVANCED STRATEGIC MANAGEMENT)

Ap dung cho nganh/chuyén nganh ddo tao QTKD,  Béac ddo tao: MBA, Hinh  thiic
dao tao chinh qui - tap trung
M0 ta hoc phz‘m

Hoc phan nay giip hoc vién nhén thirc dugce tam quan trong ctia viéc hoach dinh
chién lugc trong mot t6 chirec.

Hoc phan gitp hoc vién hiéu cac 1y thuyét co ban vé hoach dinh; va cac phuong
phap hién dai vé hoach dinh chién lugc.

Giup hoc vién biét cach van dung cac cong cu hoach dinh vao giai quyét nhirng van
dé chién lugc trong thuc tién, thong qua do, gitip hoc vién ¢6 k¥ ning va phuong phap thuc
hién nhiing luan van nghién ctru vé hoach dinh chién luoc.

MUC TIEU CUA HQC PHAN
Muc tiéu dao tao chung ciia hoc phin

Hoc phén nay giap hoc vién nhan thirc dugce tam quan trong cua hoach dinh chién
lugc d6i voi mét nha quan tri; giap hoc vién ndm dugc céc cong cu hi¢én dai trong hoach
dinh chién lugce va biét cach trién khai chién luge mot cach bai ban.

- Vé kién thuc: hoc vién hiéu dugc cach phéan tich méi trudng kinh doanh; cach thirc
nhén dién diém manh, diém yéu, co hdi va nguy co cua mot td chuc. Hoc vién biét
cach su dung cac cong cu hi¢n dai trong hoach dinh chién luoc; biét cach lya chon
chién lugc t6i uu va biét cach trién khai chién luoc bai ban.

- Vé k¥ ning: biét cach nhan dién co hdi va nguy co thuc su, biét cach xay dung céc
ma tran chién luoc EFE, IFE, GE, SPACE, Ma tran hinh canh canh tranh, ma trin
SWOT, ma tran QSPQ. Biét cach xay dung thé diém can bang va ban db chién luoc.
Hoc vién phai biét nguyén tac gan chién lugc voi dao dirc kinh doanh.

- Ve nang luc ty chu va trach nhiém: Hoc vién biét tu hoach dinh chién luoc va biét
phéi hop véi cong sy trong hoach dinh va trién khai chién lugc.

Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan

- Hoc vién hiéu dugc cach phan tich méi trudng kinh doanh gdm nhitng yéu t6 nio 1a
chinh, 1 quan trong; biét cach nhan dién nhiing co hdi va nguy co thong quya moi
truong co hdi va ma tran nguy co

- Hoc vién biét cach phan tich tinh hinh noi bo cuia mét t6 chirc, yéu té nao dang dac
xem x¢ét trong tirng diéu kién cu thé; biét cach nhan dién diém manh, diém yéu cua
mot to chie,

- Hoc vién hiéu dugc nguyén tic, cong dung va cac diéu kién ap dung cic cong cu
hoach dinh chién lugc, dic biét 1a vé cac ma tran EFE, IFE, GE, SPACE, Ma tran
hinh canh canh tranh, ma tran SWOT, ma tran QSPQ.

- Hoc vién nam duogc yéu cau, nguyén tic va cach thirc phdi hop trién khai chién luoc
trong mot té chuc

- Hoc vién nam duoc ¥ nghia, nguyen tic va cach xay dung the diém can bang va ban
d chién lugc. Hoc vién phai biét nguyén tic gin chién luoc v6i dao duc kinh doanh.

NOI DUNG HQC PHAN

TT | Noi dung Tai liéu tham khio

1 | Chuong 1: Phan tich méi truong kinh doanh | 1) Fred. R David, Khdi ludn vé
1. Céc yéu té quan trong ctia moi trudng KD quan tri chién luoce, chuong
2. Cong cuy phan tich méi truong 4
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3. Cong cu nhan dién co hoi va nguy co

2) Rudolf Grunig va cOng su,
Hoach dinh chién luoc theo
qua trinh, chuong 2

Chuong 2. Panh gia nguén lyc chién luoc cta
DN
1. Céc yéu t6 ngudn luc quan trong
2. Phuong phép va cong cu danh gia ngudn
luc doanh nghiép

1) Fred. R David, Khdi ludn vé
quan tri chién lugc, chuong
5

2) Rudolf Grunig va cOng su,
Hoach dinh chién luoc theo
qua trinh, chuong 3

Chuong 3. Phuong phap va cong cu phan tich
dé xuit chién lugc
1. Nguyén tic phan tich SWOT va phuong
phap ap dung
2. Nguyén tic ciia ma tran SPACE va
phuong phap &p dung
3. Nguyén tic ma trin BCG va phuong phap
ap dung
4. Nguyén tic GSM va phuong phéap ap
dung

1) Fred. R David, Khdi lugn ve
quan tri chién luoc, chuong
6

2) Rudolf Grunig va cong su,
Hoach dinh chién luoc theo
qua trinh, chuong 4

Chuong 4. Lua Ch(_)l’l, chién lugc khé, di
1. Cac nguyén tac lya chpn chién luogc
2. Cong cu lya chon chién lvgc QSPM

1) Fred. R David, Khdi lugn ve
quan tri chién luoc, chuong
5

2) Garry D.Smith, va cong su,
Chién luoc va sach luoc kinh
doanh, chuong 5

Chuong 5: Trién khai chién luoc
1. Céc nguyén tic trién khai chién lugc
2. Trién khai chién lugc bang thé diém can
bang va ban do chién luoc

1) Fred. R David, Khdi ludn ve
quan tri chién luoc, chuong
5

2) Robert S.Kaplan, va cong su,
Thé diém cdn bang,

3) Robert S. Kaplan & cdng su,
Ban do chién luoc,

TAI LIEU HQC TAP

Tai li¢u bt bujc:

1) Fred. R David, Khdi ludn vé qudn tri chién lirge, NXB. Thong ké, 2005

2) Robert S. Kaplan & David P. Norton, Bdn do chién lwpe, NXB DT Books & NXB

Tré

Tai liéu tham khdo:

Tré, 2008
doanh, NXB Lao Dong, 2001

ke, 2010

3) Fred. R David, Strategic Management Concept and Cases, 13th Edition, 2011

4) Michael E.Porter, Loi thé: canh tranh, NXB. Théng Ke, 2909
5) Duong Ngoc Diling, Chien lwoc canh tranh theo ly thuyét Michael E.Porter, NXB

6) Garry D.Smith, Danny R.Arnold, Boby R.Bizzell, Chién lugce va sdach luge kinh

7) Rudolf Grunig, Richard Kuhn, Hoach dinh chién luoc theo qud trinh, NXB. Théng
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8) Robert S.Kaplan, David P.Norton, Thé diém cdn bcing, NXB. Tré, 2010
PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Pi¢m qua trinh
Bai tip c4 nhan: hoc vién s& phai lam bai kiém tra giita ky trong 45 phut tai 16p. Noi
dung kiém tra s& bao gdm céc chuwong hoc dén thoi diém kiém tra, bat dau tir budi
thir 5 dén budi thir 9. P& kiém tra 1a tinh hudng ty luan. Ky thi nay kiém tra kién
thirc va van dung thuc té ctia hoc vién. Hoc vién duoc st dung tai li¢u khi lam bai.
Phan nay chiém 20% téng s6 diém ciia hoc phan.
Bai tap thuyét trinh va bao cdo nhom: hoc vién dugc chia theo nhom (tiy theo si s6
cua 1op) va dugc giao mot cau hoi hodc tinh huéng (case) dé nghién ciru va trinh
bay trudce 16p, bat dau tir tuan 2. Nhom phai ndp tai liéu da chudn bi cho giang vién
trong budi trinh bay. Vi ddy 14 cong trinh cia nhom nén két qua ciia bao céo s& 1a
két qua chung ctia ca nhom. Néu mot thanh vién cam théy mot thanh vién khac trong
nhom khong dong gop, thi phai bao cho giang vién biét dé giai quyét. Phan nay
chiém 20% tong s6 diém cua hoc phan.
Thao luan trén 16p: Trong gio 1én 16p, gidng vién s& dua ra cac chu dé dé hoc vién
cung thao luan. Nhitng hoc vién thao luan tdt s& duoc ghi nhan diém qua trinh. Téng
diém qua trinh chiém 10% diém ciia tdan hoc phan

- Diém dénh gia qua trinh:_ Trong s6: 50 %
- Diém thi két thac hoc phan: Trong s6: 50%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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6. QUAN TRI TAI CHINH DOANH NGHIEP
Tén tiéng Anh:
- M3 hoc phan: S4 tin chi (1én 16p/thuc hanh/ty nghién ciru): 3
- Ap dung cho nganh/chuyén nganh dao tao: Quan trj kinh doanh
- Bac dao tao: Cao hoc Hinh thirc dao tao:
M5 ta hoc phan:
- Vai tro, vi tri hoc phﬁn, cac kién thuc s& trang bi cho hoc vién: Hoc phﬁn trang bi kién
thirc chuyén sau vé quan tri tai chinh doanh nghiép — mot trong nhitng nghiép vu quén tri
quan trong cua doanh nghiép.C6 vai trd rat quan trong dén gia trj doanh nghiép.
- Yéu cau ctia hoc phan: Bdt budc
- Cac hoc phan tién quyét:
- Cac hoc phén hoc trudc:
- Cac hoc phén hoc song hanh: Ké Toan Quan Tri
- Cac yéu cau khac ddi voi hoc phan (néu ¢6): Hoc vién phai nam viing kién thtrc ciia ca
hai phan: Phan doc thém va phan bai giang.
3.MUC TIEU CUA HOQC PHAN
(Néu muc tiéu can dat dwoc doi véi nguoi hoc sau khi hoc hoc phcfzn do, cach thuc
xdy dung nhir chudan dau ra)
Muc tiéu dio tao chung ciia hoc phén
- Kién thtrc: Sau khi hoc xong mon hoc nay hoc vién c¢é du kién thuc tiép can va danh
gia tinh hinh tai chinh ctia mét to chtrc san xuét kinh doanh dong thdi mén hoc nay
trang bi cho hoc vién nhitng phuong phap lap ké hoach tai chinh, cac kién thirc vé tai
trg von va phuong phap danh gia cac co hoi dau tu.
- K¥ nang: sau khi hoc xong mén hoc nay hoc vién ¢ thé:
= Tiép can véi cac phuong phap tai chinh hién dai vé tai tro von; biét danh gia va
phan tich cac co hoi dau tu bang hoach dinh ngan luu trong dau tu dai han, phan
tich rui ro trong dau tu va cudi cung 1a phén tich ra quyét dinh.
= Tu minh nghién ctru sdu vao mon hoc ddng thoi sinh vién co thé hiéu duoc cong
dung ctia mo hinh tai chinh va sir dung cac bang tinh trén phan mém Excel dé
xt 1y tinh hudng.
- Nang lyc ty chu va trach nhi¢m
Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan
+ Gia sir dung von va Chién lugc tai tro ctia doanh nghiép
+ Hoach dinh ngan sach déu tu.
+ Téc dong don bay 1én doanh loi va rii ro.
+ Co cau tai chinh va quyét dinh tai tro.
+ Chinh sach c6 tirc va Quan 1y ting truéng
+ Du bao va ké hoach tai chinh cua cong ty.

NQI DUNG HQC PHAN
z . Huwéng din ty :
A Tong | Gidang 1 A Thi
Chuong Noi dung 6 tict | bai hoc, t‘h.aoA luan, (KT)
bai tap
1 Tong quan quéan tri TCDN 4 4
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Gié st dung von va Chién luogc tai
tro

Moi quan h¢ gitra von va nguon
von trong doanh nghiép

Céc chién lugc tai tro trong DN

Gié st dung von

3 Hoach dinh ngan sach dau tu 8 4 4

Tong quan vé du an dau tu

Céc phuong phap Iya chon du éan
dau tu

Hoach dinh ngan sach dau tu tdi
uu.

Tac dong don bay 1én doanh lgi va
rui ro.

Rui ro va lgi nhuan

Tac dong don bay 1én doanh loi

Co cau tai chinh va quyét dinh tai
tro.

Co cau tai chinh va co cau von

Cac hoc thuyé€t vé co cau von

Chinh sach co tirc va Quan tri ting
truong

Chinh sach ¢ tirc

Quadn tri tang trudng

7 Duy bao va Lap ké hoach tai chinh 8 3 5

Du béo kinh té

K¢é hoach tai chinh doanh nghiép

Cong 45 22 23

TAI LIEU HQC TAP
Tai liéu chinh
[1] Tai chinh doanh nghi€p, NXB tai chinh, 2014, TS. Bui Hiru Phudc chu bién.
[2] Financial management, Jae K.Shim & Joel G.Siegel, 3RP edtion, NXB Mc
Graw Hill, 2007.
Tai liéu tham khéo
[3] Stractegic Financial Management, fourth edition, 2004.
[4] Corporation Finance And Equity, 2005
[5] Phadn Tich Tagi Chinh, kho hoic liedu mod, Fulbright, Trodeng NH Kinh
Ted TPHCM.
[6] Tagi Chinh Doanh Nghiedp Hiedn Naii, NXB Thoang Ke&, GS.TS Traan
Ngoic Tho chud biean.
PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Diém danh gia qua trinh va diém thi két thic hoc phan dugce chdm theo thang diém
10 (tir 0 dén 10)
- Piém danh gia qua trinh: Trong s6: 40%
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Bao go”‘m.'
+ Thdo ludn: 10%
& Kiém tra va Bai tdp: 10%
& Chuyén dé mén hoc: 20%

- Piém thi két thiic hoc phan: Trong so: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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7.KE TOAN QUAN TRI
Tén tiéng Anh: Management Accounting
- M3 hoc phan: S4 tin chi (1én 16p/thuc hanh/ty nghién ctu): 2
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri kinh doanh  Béc dao tao: Cao
hoc
Hinh thirc dao tao:

Mo ta hoc phﬁm
Hoc phan gi6i thidu cho ngudi hoc mot s6 cac chii dé hién dai va chuyén sau vé ke toan
quan tri: Hoc phan nay nghién ctru cac thong tin tai chinh va phi tai chinh duoc truyén dat
mot cach tot nhit trong ndi bd mot doanh nghiép, gitp cho nha quan 1y hoach dinh va kiém
soat mot cach hiéu qua hoat dong cua Doanh nghiép.
Mon hoc dit trong tim vao cac cach nhan dién chi phi nham d4p ung yéu cau quan 1y, ky
thuat phan tich nham kiém soét chi phi va dua ra quyét dinh quan tri hop 1y, k¥ thuat trong
quan tri gid va danh gia trach nhiém.
MUC TIEU CUA HQOC PHAN
Muc tiéu dio tao chung ciia hoc phén
- Kién thirc: Hoc phan nay gitip ngudi hoc sé hiéu duoc nhitng kién thirc co ban vé ké toan
quan tri, nhan dién chi phi nham phuc vu trong cong tac quan 1y, k¥ thuat lya chon phuong
an, xac dinh gia va kiém so4t trong danh gia trach nhiém
- K¥ nang: Mon hoc s€ trang bi cho nguoi hoc cac phuong phép tinh toan chi phi ¢ céc cac
gbdc do quan 1y khac nhau, phuong phép lap bao cdo quan tri va so sanh véi cac loai bao
cao khac; phuong phéap lua chon phuong an; Phuong phéap xac dinh gia ban phuc vu trong
quan tri gia va phuong phap danh gid trach nhiém nham kiém soat thanh qua hoat dong cua
bd phan.
Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan

Chuong 1: Nhitng van dé chung vé ké toan quan tri:

Chuong nay gidi thiéu nhiing chirc ning cta ké toan quan tri, so sanh giita ké toan
quan tri va ké toan tai chinh; nhitng van dé ciia ké toan quan tri duong dai.

Chuong 2: Nhan dién chi phi

Chuong nay trinh bay cac cach nhan dién chi phi theo truyén thong, nhan dién chi
phi theo cong viéc, nhan dién chi phi phuc vu cho kiém soét va ra quyét dinh

Chuong 3: Phan tich chi phi — san lugng — loi nhuén

Chuong nay cic nguyén tic co ban trong phan tich chi phi — san luong — loi nhuén,

phuong phap phan tich CPV va céc thay d6i trong moi truong kinh doanh.

Chuong 4: Phan tich gia tang

Chuong nay gidi thiéu quy trinh ra quyét dinh ctia nha quan tri, nguyén tic phan
tich gia tang va cac dang phan tich gia tang

Chuong 5: Pinh gia

Chuong nay trinh bay cac phuong phap xac dinh gia ban ra bén ngoai, gia ban dich
vuva gia ban ndi bod

Chuong 6: Kiém soat ngan sach va danh gia trach nhiém

Chuong nay trinh bay cic phuong phap kiém soat ngan sach, nguyén tac danh gia
hiéu qua va hé thé)ng bao cdo trach nhiém

Chuong 7: Chi phi dinh mirc va cén bang diém
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Chuong nay cung cip nhirg phuong phap xac dinh dinh mic chi phi, phan biét sy
khéc nhau giita dinh muc va ngan sach, phan tich sy thay doi trong dinh mirc va can bang

diém ‘
4. NOI DUNG HQC PHAN

NQI DUNG CHI TIET

TAI LIEU PQC

CHUONG 1: TONG QUAN VE KE TOAN QUAN
TRI

1.1. Nhitng van dé chung vé ké toan quan tri.

1.1.1. So sanh ké toan quan trj voi ké toan tai chinh
1.1.2. Chirc ning cta ké toan quan tri

1.1.3. Céu truc t6 chuc

1.1.4. DPao dtc kinh doanh

1.2. K& toan quan tri dwong dai

1.2.1. Nhéan manh vao chudi gia tri

1.2.2. Can bang diém

1.2.3. Tréach nhiém xa hoi ctia cong ty

- Managerial Accounting -
Eight Edition, Crosson et
al, 2008, Chapter 1

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 1

CHUONG 2: NHAN DIEN CHI PHI

2.1. Khai quat vé chi phi.

2.1.1. Ban chat cta chi phi

2.1.2. Chi phi trong ké toan tai chinh

2.1.3. Chi phi trong ké toan quén tri

2.2 Chi phi theo truyén théng

2.3 Chi phi theo cong viéc

2.4 Chi phi dya trén co so hoat dong

2.5 Chi phi dua trén co so kiém soat va ra quyét dinh
2.6 Cac hinh thtrc thé hién chi phi trén bao céo quan tri

- Managerial Accounting -
Eight Edition, Crosson et
al, 2008, Chapter 1

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 2

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 3

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 3

CHUONG 3: PHAN TiCH CHI PHI —- SAN LUQNG
— LQ1 NHUAN

3.1 Phén tich cach tng xtr cua chi phi
3.2Phan tich chi phi — san luong — loi nhuan
3.2.1  Nguyén tic co ban
3.2.2 Cac phép tinh toan don gian
3.3 Phéan tich CPV va cac thay d6i trong trong moi
trurong Kinh doanh

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 5, 6.
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NQI DUNG CHI TIET

TAI LIEU PQC

3.4 Ap dung phan tich CPV trong trudong hop doanh
nghiép ban nhiéu loai san pham

CHUONG 4. PHAN TIiCH GIA TANG

4.1. Quy trinh ra quyét dinh cua nha quan tri

4.1.1. Quyét dinh trén co so phan tich gia ting

4.1.2. Nguyén tic phan tich gia ting

4.2. Cac dang phan tich gia tang

4.3. Mot s6 xem xét khac can luu y trong qua trinh ra
quyét dinh

- Managerial Accounting
tools for business decision
making -Sixth
edition, Weygandtet al,
2012, Chapter 7.

CHUONG 5. PINH GIA

5.1. binh gia san pham ban ra bén ngoai

5.1.1. Chi phi muc tiéu

5.1.2. Binh gia theo chi phi cong lai

5.1.3. binh gia theo chi phi bién d6i

5.1.4. Phuong dién hoc hoi phét trién

5.1.5. Tom tic cac phuong dién cia md hinh BSC
5.2. binh gia dich vu

5.3. Pinh gia san pham ban noi bo

- Managerial Accounting
tools for business decision
making -Sixth edition,
Weygandtet al, 2012, Chapter
8.

CHUONG 6. KIEM SOAT NGAN SACH VA KE
TOAN TRACH NHIEM

6.1. Kiém soat ngan sach

6.2. Ké toan trach nhiém

6.2.1. Nhitng van dé chung

6.2.1.1. Doanh thu va chi phi c6 thé kiém soét va khong
thé kiém soat

6.2.1.2. Nguyén tic danh gia hiéu qua

6.2.1.3. Hé théng bao céo trach nhiém

6.2.2. Cac loai trung tdm trach nhiém

- Managerial Accounting
tools for business decision
making -Sixth edition,
Weygandtet al, 2012, Chapter
9, 10.

CHUONG 7. CHI PHi PINH MUC VA CAN BANG
PIEM

7.1. Nhitng van dé chung vé chi phi dinh mac

7.1.1. Phan biét gitra dinh muc va ngéan sach

7.1.2. Khéi niém chi phi dinh muc

7.1.3. Xay dyung chi phi dinh muc

7.1.4. Phan tich va bao céo vé cac thay dbi trong dinh
muc

7.2. Can bang diém

- Managerial Accounting
tools for business decision
making -Sixth edition,
Weygandtet al, 2012, Chapter
11.

TAI LIEU HQC TAP
Tai li€u chinh:

Weygandt J. J, Kimmel P. D., Kieso D. E., Managerial Accounting tools for
business decision making — sixth edition, John Wiley & Son. Inc. 2012

Tai liéu tham khao

Crosson S. V., Needles B. E., Managerial Accounting — Eight Edition, Houghton

Mfflin, 2008.
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Hansen D. R., Mowen M. M., Guan L., Cost Management: Accounting &
Control — Sixth Edition, South — Western, 2009. )
PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Phuwong phap giang day
Phuong phap thuyét giang két hop véi thao luan, thuyét trinh nhom va thyc hién cac
bai tap tinh hudng. Mot méi truong hoc theo nhém duoc khuyén khich trong qué
trinh nghién ctru mon hoc.
5.2 Phuwong phap danh gia:
Diém danh gia qua trinh va diém thi két thic hoc phan dugce chdm theo thang diém
10 (tir 0 dén 10)

- Piém danh gia qua trinh: Trong s6: 40%
- Diém thi két thic hoc phan: Trong so: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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1. KINH TE LUQNG NANG CAO

Tén tiéng Anh: Econometrics

S4 tin chi: 03 (02LT/01thyc hanh/06ty nghién ctru)
- Ap dung cho nganh: Quan tri Kinh doanh

Bac dao tao: Sau dai hoc

Hinh thirc dao tao:

M5 ta hoc phan:

- Yéu cau ctia hoc phan: Hoc phan bit bujc

- Cac hoc phan tién quyét: Kinh té lugng cin ban; Toan cao cap. Kinh té vi mo; Kinh
té vi mo.

- Cac hoc phan song hanh:

- Phan bd gio tin chi ddi vai cac hoat dong:

+ Nghe giang 1y thuyét, va thuc hanh trén 16p: 30 tiét (2 tin chi)
+ Thue hanh: 30 tiét (1 tin chi)
+ Ty hoc: 90 tiét
MUC TIEU CUA HQOC PHAN
Muc tiéu dao tao chung ciia hoc phin

- Kién thire: Kinh té lwong 13 mén hoc véi cong cu chu yéu 13 toan hoc va phuong
phap luan Théng ké, duoc ap dung trong kinh té, trong khoa hoc quan 1y va trong cac linh
vuc k¥ thuat, xa hdi hoc dé gidi quyét nhitng bai toan do thyc tién dit ra. Muc tiéu cua hoc
phan Kinh té luong 1 gitip cho hoc vién ¢ dugc nhitng kién thirc co ban nhat vé phan tich
dinh luong thong qua viéc phan tich cac van dé kinh té, xa hoi, xay dung nén nhitng mé
hinh kinh té luong thich hop, kiém ching va khang dinh cho van dé kinh té, nham dat duoc
két qua tot nhat trong cong tac quan tri, phan tich, ‘udc luong va du bao.

- Ky néng: Ky nang khai thac va phan tich s liéu: Biét tim kiém sd liéu; Véi mot bo
sO lidu mo ta moi quan hé kinh té, xa hoi, hoc vién phai biét cach phan tich dé xdy dung
mo hinh kinh té lugng pht hop thé hién mdi quan hé nay. K§ ning st dung thanh thao
phan mém Eviews: Nhap s liéu, xir I s6 liéu va phan tich két qua dat duoc trén phan mém
Eviews 1a mot trong nhitng k¥ ning can thiét dé hoc vién hoan thanh myc tiéu mén hoc.

- Nang lyc ty chu va trach nhiém: La mét hoc phan c6 nén tang tur rat nhiéu cac hoc
phan dugc trang bi trude d6 nhung Kinh té luong dong vai tro rat quan trong trong viéc
gitip sinh vién mot phuong phap nghién ctru dinh lugng dé phan tich cac van dé kinh té va
thong qua nhiing phan tich nay dé dé xuat giai phap khac phuc. Vi vay, c¢6 thé noi Kinh té
luong 1a hoc phan co ban déng vai tro 1a phuong phap luan gitip cac em giai quyét nhleu
véan dé lién quan toi chuyen mén ctia minh. Vi vai trd d6, hoc phan Kinh té luong yéu cau
hoc vién thuc su chuyén can va c6 thai dd nghiém tic trong qué trinh hoc tap va nghién
ctru.

Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan
Chuong 1. Tong quan vé M hinh Kinh té hrong (10)

Céc khai niém m¢ dau vé kinh té luong, phuong phap luan cua kinh té luong. Gidi
thiéu md hinh héi quy tuyén tinh boi. Cac gia thiét ctia phuong phap OLS. Cac bai toan
lién quan dén mo hinh hoi quy nhu: UO’C lugng khoang tin cay, kiém dinh gia thuyét . Mot
sd tmg dung ctia md hinh hdi quy tuyén tinh k bién.
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Mot s khuyét tat trong mo hinh hodi quy: Da cong tuyén, phuong sai cua sai s6 thay
d6i va tu tuong quan cua sai s6 ngau nhién,... Phan tich ban chat, hau qua cach phat hién
cling nhu khic phuc.

Phan tich dac trung mé hinh, cac thudc tinh ctia mot mé hinh tdt. Céc loai sai 1am chi
dinh, cach tiép can dé Iya chon mé hinh. Céc kiém dinh vé sai lam chi dinh, kiém dinh bo
s6t bién, kiém dinh thira bién.

Chuong 2. Str dung blen dinh tinh(bién gia) trong phan tich hdi quy(5)

Céc khai niém vé bién gia, k¥ thuat str dung bién gia. Giéi thiéu mot sb mo hinh voi
bién gia 1a bién giai thich, so sanh c4u tric ciia m6 hinh hdi quy, hdi quy tuyén tinh timg
khiic, phan tich miia vy. Tham khao cac mé hinh véi bién gia 1a bién phu thuéc nhu: LPM,
LOGIT, PROBIT
Chwong 3. Phan tich chudi théi gian(5)

Khai niém chudi thoi gian, cac thanh phan ciia chudi thoi gian, chuyen doi so licu,
phan ra chudi thoi gian, hoi quy chudi thoi gian, tinh dimg va nhiéu trang.
Chuwong 4. Hoi quy don chudi: cac moé hinh AR, MA va ARMA(5)

Gidi thiéu va hudng dan van dung cac mé hinh héi quy don chudi vao kinh té, tai
chinh: mé hinh tu hdi quy AR; M6 hinh trung binh dong MA; M6 hinh ARMA (p,q);
Chwong 5. Chudi khong dirng, kiém dinh nghiém don vi, phwong phap BOX —
JENKINS (5)

Khai niém chudi thoi gian khdng ding, kiém dinh nghiém don vi(kiém dinh Dickey
— Fuller, kiém dinh Phillips — Perron); phuong phap BOX — JENKINS va kiém dinh sy vi
pham céac gia dinh. )
NOI DUNG HQC PHAN
TT Noi dung Tai liéu Ghi chu
tham khao

1 Chuwong 1. Tong quan vé Mé hinh kinh
té luwgng Xem 1,2,5
1.1. Cac khai niém mé dau vé kinh té luong,
phuong phap luan cta kinh té lugng.

1.2. Céc bai toan lién quan dén mé hinh hoi
quy boi

1.3. Mot s6 khuyét tat trong mo hinh hoi quy
1.4. Phan tich dac trung mo6 hinh, cac thude
tinh ctia mot mo hinh tdt. Cac loai sai 1am
chi dinh, cach tiép can dé lya chon md hinh.

2 Chuwong 2. Sir dung bién dinh tinh(bién | Xem 1,2,5
gia) trong phén tich hdi quy

2.1C4c khai niém vé bién gia, k¥ thuét sir
dung bién gia.

2.2.Gi6i thiéu mot s6 mo hinh véi bién gia
1a bién giai thich, so sanh ciu triic cia md
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hinh héi quy, hdi quy tuyén tinh tirng khuc,
phén tich mua vu.

2.3. Tham khao cac mé hinh véi bién gia 1a
bién phu thuoc nhu: LPM, LOGIT,
PROBIT

3 Chuong 3. Phan tich chubi thoi gian Xem 3,4,6
3.1. Khdi niém chudi thoi gian, cac thanh
phan ctia chudi thoi gian.

3.2.Chuyén dbi sb liéu chudi thoi gian

3.3. Phan rd chudi thoi gian,

3.4. Hoi quy chudi thoi gian, tinh ding va
nhiéu tring.

4 Chwong 4. Hoi quy don chudi: cac mo | Xem 3,4,6
hinh AR, MA va ARMA(5)
4.1.M6 hinh ty hoi quy AR;

4.2. M0 hinh trung binh dong MA;
4.3. M6 hinh ARMA(p,q);

5 Chwong 5. Chudi khong dirng, kiém dinh | Xem 3,4,6
nghiém don vi, phwong phap BOX -
JENKINS (5)

5.1.Khai niém chudi thoi gian khong ding
5.2.Kiém dinh nghiém don vi(kiém dinh
Dickey — Fuller, kiém dinh Phillips —
Perron); 5.3.Phuong phap BOX — JENKINS
va kiém dinh sy vi pham céc gia dinh.

TAI LIEU HQC TAP
Tai li€u chinh
[1]. Nguyén Huy Hoang, B mon Toan — Thong ké, Bai gidng Kinh té lwong (bic
cao hoc), Truong Dai hoc Tai chinh — Marketing, 2015
4.1. Tailiéu tham khao
[1]. Nguyén Quang Dong, Nguyén Thi Minh, Gido trinh Kinh té lwong, NXB PH
KTQD 2013
[2]. Nguyén Cao Vin, Bui Dwong Hai, Kinh té lwong (hwdng din trd 1oi ly thuyét
va gidi bai tdp), NXB Tai chinh, 2009
[3]. Nguyén Khic Minh, Cic phwong phdp phan tich va dw bdo trong kinh té,
NXB Khoa hoc k¥ thuat, 2002.
[4]. Pham Thé Anh, Kinh té lwong irng dung phén tich chuéi thoi gian, NXB Lao
dong, 2013.
[5] Damodar N. Gujarati; Dawn C. Porter, Basic Econometrics, McGraw-Hill
International, Fifth Edition, 2009
[6] Tsay, R.S, Analysis of Financial Time Series. John-Wiley & Sons, Inc., New
York, 2002
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PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
- Piém d4nh gia qua trinh: 10 Trong s6: 40%
Kiém tra — danh gia thuong xuyén: 10% diém bai tap vé nha Iy thuyét va thuc hanh
Kiém tra — danh gia dinh ky: 30%, bao gdom
- Bai tiéu luan/bao cdo thuc hanh: 20%
- Kiém tra — danh gid giita ky: 10%
- Piém thi két thic hoc phan: 10 Trong s6: 60%
Thi cudi ky: 60%, hinh thirc thi ty luan
Tiéu chi danh gia cac loai bai tap
- Nop dlng thot han quy dinh
- B sb lugng, ding ndi dung
- Panh may kho A4 véi bai tiéu luan va Iy thuyét, cac files dir liéu (Eviews,
Word) vo1 bai thuc hanh

TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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9. QUAN TRI MARKETING TOAN CAU

Tén tiéng Anh: GLOBAL MARKETING MANAGEMENT
Sé tin chi: 3 (trén 16p 3)

Ap dung cho chuyén nganh: Quan tri kinh doanh

Bac dao tao: Cao hoc

Hinh thic dao tao: Chinh Quy

Mb ta hoc phin

Vai tro hoc phan: La hoc phan bat budc trong chuong trinh cao hoc quan tri kinh
doanh.

Vi tri hoc phan: La hoc phan trong khéi kién thue chuyén nganh.

Céc kién thirc s& trang bi cho hoc vién:

Hoc phan quan tri marketing toan cau gi6i thiéu tong quan thi truong toan cau theo
quan diém marketing, cung cap nhimg nguyén tac nén tang cho cach tiép can dé
quan tri hoat dong marketing toan cau. Hoc phan nay dugc xdy dyng trén quan diém
rang hiéu qua cta marketing toan cau doi hoi mot su hiéu biét chién luoc. Sy tich
hop cua tat ca cac xu hudng co6 lién quan, cac su kién va thi truong vao mot thé
thong nhat, cho phép cac nha quan 1y xem xét dong thoi nhiéu thi trudng khac nhau
hon 13 xem xét theo ting qudc gia riéng ré.

Trong qué trinh hochoc phan nay s& c6 nhiéu vi du tinh hudng marketing toan cau
phai déi mit trong thuc té dé hoc vién nghién ciru, phan tich. Cac hoc vién phai giai
quyet van dé trén quan diém cta nha quan 1y va tra 10i cac cAu hoi marketing toan
cau mot cach cy the.

Céc hoc phan tién quyét: Pa hoc xong va thi dat cac hoc phan thudc khéi kién thire
chung va kién thirc nganh: Kinh té hoc kinh doanh; Quan tri hoc nang cao trong
chuong trinh cao hoc Quan tri kinh doanh ctia truong Pai hoc Tai chinh — marketing.
Céc hoc phan hoc song hanh: khong

Diéu kién dang ky hoc phan ddi véi hoc vién: Co tén trong danh sach hoc vién cao
hoc hodc ¢o tén trong danh sach hoc vién boi dudng kién thtc sau dai hoc cta nha
truong.

MUC TIEU CUA HQOC PHAN (LEARNING GOALS):
Muc tiéu chung/chuan dau ra (Learning outcomes): . )
Sau khi hgc xong mon quan tri marketing toan cau, hoc vién co thé:

Vé kién thirc:

- Mo ta, giai thich dugc vé marketing toan cau, vai trd cta né ddi véi cac doanh
nghiép/td chirc va nhirng thach thirc cua n6 trong giai doan hién nay, dong thot
phan biét duoc marketing toan cau voi marketing noi dia, marketing qudc té va
marketing da quoc gia.

- Phan tich, danh gia dugc cic yéu t moi trudng marketing toan cau hién tai ciing
nhu xu huéng ctia nd, nhan manh dic biét dén cac yéu to kinh té, van hoa, xi
hoi, chinh tri, phap 1y, canh tranh, dinh ché, khach ‘hang ciing nhu cac rao can
d6i v6i viée tham nhap va mo rong thi truong toan cau dé tim ra co hoi ciing nhu
thach thirc cho doanh nghiép/to chuc.

- Ap dung duoc qui trinh dugc quan tri marketing toan cau dé xay dung duogc
chién lugc tham nhép thi trudng toan ciu va quan tri marketing toan cau cho
doanh nghiép/to chic.
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- Phan tich, do luong, danh gia dugc hoat dong quan tri marketing cua mot doanh
nghiép/td chirc trong moi trudng toan cau ctng nhu co hi thi truong dé hoach
dinh duoc chién luge marketing toan cau cho doanh nghiép/t6 chirc trén pham
vi toan cau.

Vé k§ niing:

- Phat trién nang luyc ban than dé co thé xay dyng mot cach thanh thao dugc mot
chién luoc marketing toan cau tur nghién ctru thi truong, lya chon quéc gia muc
tiéu, phén khuc thi truong, xac dinh phan khuc khach hang myc tiéu, dinh vi dén
san pham gia ca, ban hang, phan ph01 logistic va chién lugc truyén thong.

- Phat trién duoc kha - nang quan ly dé quan tri mot cach bai ban tir hoach dinh, to
chtre thuce thi va kiém soat cac hoat dong marketing trong mdi truong toan cau
cho doanh nghiép/td chic.

Vé Thai dé:

- Phat trién thai do tich cuc va hoc tip chi dong thong qua cac hinh thirc twong
tac trong qua trinh hoc hoi, thao luan, thi dua trong cac nhom va cac ca nhan cia
mon hoc nay.

- Nhan thtc dugc trach nhiém la nguoi ti€n phong trén thi truong cua doanh
nghiép. Thé hién duoc dao dirc nghé nghiép thong qua tinh than tich cuc dén
than, trung thyc va sang tao. Thé hién dugc tinh than, trach nhiém vi nguoi tiéu
dung, vi xa hoi va moi trudng toan cau.

Muc tiéu cu thé (Specific objective):

Hoc phan nay s& giiip hoc vién dat dugc nhimg nhan thirc va biét thue hién vé:
- Marketing toan cau va qua trinh phat trién ctii amarketing toan cau.
- Moi truong marketing toan cau.
- Nghién ctru marketing qui mo toan cau.
- Chién lugc marketing toan cau
- Chién lugc tham nhap thi trudng toan cau.
- Chién luoc san pham va thuong hiéu toan cau.
- Chién luoc gia 1toan cau.
- Chién lugc phan phéi va logistic toan cau
- Chién lugc truyén théng marketing toan cau.
Do luong, danh gia hoat dong marketing toan cau.

NOI DUNG CHI TIET MON HQC, BUOI HQC (COURSE OUTLINE):

Noi dung giang day:
Bang 1: NOI DUNG VA LICH TRINH GIANG DAY
Tho | N§i dung Hinh thirc to chirc day — hoc Yéu ciu
[ Gio 1én lop Tw hoc, tw sinh vién
gian . .. . | nghién ctru case | chuan bi
Ly | Bai | Thiol "5 study truée khi
thuyét tap | luan 1én 16
én lop
Budi | 1. Tong quan vé marketing 1,5 1,5 | “Whatis an Doc chuong
1 | toan cau Emerging 1, cAc case
* Tai sao marketing toan cau la Market, Ashoka | study theo
tat yéu? Mody” IMF yéu cau cua
e Toan cau hoéa céc thi trudng working paper, | hoc phan.
toan Cé\lll Chia nhém,

47




e Qua trinh phat trién cta
marketing toan ciu

e Tuong lai cia marketing toan
cau

WP/04/177,
2004

giao dé tai
nhom va bai
tap ca nhan

Buoi | M0i trwong marketingtoan |15 (05 |1 “The forgoten Doc chuong
2 | clu strategy”’, 2,3,4,5va
e Moi trudng kinh té Pankaj bai doc thém
e Mbi trudng tai chinh Ghemawat, theo yéu cau,
e Moi trudng van hoa va hanh Harvard lam bai tap
vi mua Business nhom, bai
e M6i trudng chinh tri, phap Review, tap c4 nhén
luat November, 2003
Buo6i | Nghién ctru marketing toan 15 |05 |1 “Factors that Poc chuong
3 | clu Influence Entry | 6 va bai doc
e Nhitng van dé trong nghién Mode Choice thém theo
clru Foreign yéu cau, lam
e Nghién ctru marketing thir Markets”, Jusuf | bai tap
cap Zekiri, nhom, bai
e Nghién ctru marketing so cip European tap ca nhan
e Danh gia qui mo thi truong Jo_unal of
e C4c k¥ thuat thong tin thi Sciencs, Vol 22,
trudng moi Number 4
® Quan tri nghién ctru thi (2011)
trudng toan cau
Buoi | Céc chién lwgc marketing 15 (05 |1 “Global markets | BDoc chuong
4 | toan cau and the new 8 va bai doc
e Tong quan vé canh tranh toan Product thém theo
cau Development yéu cau, lam
e Chién luoc toan cau Process”, Rama | bai tap
e Chién lugc marketing toan Yelkur and Paul | nhém, bai
cau Herbig, Jounal | tap ca nhan
e Phan ving hoa chién lugc of Product &
marketing toan cau Brand
Management,
Vol. 5, 6-1996
Buoi | Chién hrge thAm nhép thi 15 |1 0,5 [“Going Doc chuong
5 | trwong toan ciu International: The 9, 10, case

e Lya chon thi trrong muc tiéu,
dinh vi

e Céac phuong tham nhap thi
treong toan cau

e Lya chon phuong thirc thaim
nhap thi trudng toan cau

Exerience of
China
Companies”,
Qiang Ding,
International
Business
Reasearch, April,
2009

study va bai
tap ca nhan,
trinh bay cac
bai tdp nhom
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Bubi | San phim va thwong hiéu 1,5 0,5 | “Cognitive and | Poc chuong
6 | toan cau Affective 11, 12, bai
e Cic chién luge san pham toan Reactions of doc thém va
cau U.S. Consumers | bai tap ca
e Phat trién san pham méi cho to Global nhan, trinh
thi truong toan cau Brands”, bay cac bai
e Cic chién luge thuong hiéu Claudiu V. tap nhom
toan cau Dimofte Johny
e Quan trj dong san pham da K. Johansson
qudc gia and IIkka_
e Nhitng anh hudng cua hi¢u A.Ronkainen,
ung Xuét xir ‘_Jounal ‘_)f
e Marketing dich vu toan cau mtemayonal
Marketing,
2008
Budi | Chién lugc gia toan cau 1,5 0,5 | “Mind Your Doc chuong
7 | e Nhimng yéu t6 anh huong dén Pricing Cues”, | 13, bai doc
chién luoc gia & thi truong Eric Anderson | thém va bai
nudc ngoai and Duncan tap ca nhan,
e Chinh s4ch gié trong diéu Simester, trinh bay cac
kién lam phat Harvard bai tap nhém
e Chuyén gia, Gia trao doi Business
Review,
September, 2003
Buoi | Phan phoi va Logistic toan 1,5 0,5 | “How Chinese | Poc chuong
8 |cau Company Can | 15, 16, 17,
e Phan phdi va hau can phan Succeed bai doc thém
phéi toan cau abroad”, The va bai tap ca
e Ban 1¢ toan cau. Xuat khau mcKinsey nhan, trinh
e Vai trd cua chinh phu ddi véi Quarterly, 2008 | bay cac bai
xuat khau tap nhom
Buoi | Truyén thong véi nguoi tiéu | 1,5 0,5 | “Globalization | Boc chuong
9 | dung toan ciu and 14, bai doc
e Quang c4o toan ciu va vin International thém va bai
hoa marketing tap ca nhan,
e Ngan sach quang c4o Ethics trinh bay cac
e Chién lugc sang tao, phuong Problems”, bai tap nhom
tién quang cdo Recep Yucel,
e Céc cach thirc truyén thong International
khac Research
e Truyén thong marketing tich Jc_)unal of
hop toan ciu Flnance_and
Economics, 26,
2009
Buoi | Po lwong va danh gia hoat 1,5 0,5 |“Ethical And Tom tat
10 | dong marketing toan ciu Social nhimng diém
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e C4c yéu cau danh gia Responsibility chinh cta

e Céc chi tiéu can danh gia In Global mon hoc, cac
e Phuong phap danh gia Marketing An case study va
e Thoi gian danh gia Evaluation Of ca}c t;]e‘}l tap
" Newot danh g CommitmentTo |
Stakeholders”,
Ephraim Okoro,
Howard

University, USA
International
Business &
Economics
Research
Journal —
August 2012
Volume 11,
Number 8

Tong cong 15 7,5 |75

gio | giv | gio

3.2. Thuc hanh:

e Thuc hién theo nhém. Mdi nhom tdi da 3 thanh vién s& phai thuc hanh cac ndi dung
trong hoc phan nay bang cach nghién ctru tryc tiép tai hién trudng (cong ty/td chirc)
sau do trinh bay tai phong thuc hanh trudc 16p.

3.2. Noi dung phin tu hoc:

e Bai tiéu luan c4 nhan: Ap dung nhirng kién thuac di hoc, lap mot chién lugc
marketing toan cau cho mot doanh nghiép/té chirc dang c6 hoic dy kién thanh 1ap
méi ciia Viét Nam dé dua san phém, thuong hiéu Viét ra thi trudong toan cau mot
cach thanh céng.

e Bai tap c4 nhan: Mdi hoc vién s& dugc giao mot case study, d6 1a mot bai bao duoc
trich trong céc tap chi chuyén nganh, in bang tiéng Anh, ¢ uy tin trén thé gioi dé
lam bai tap.

3.3. Phwong phap giiang day (Teaching techniques):

e MBbn hoc nay dugc giang day véi su két hop cac phuong phéap: thuyét giang, néu
van dé, mind map, case study, truy van, thao luan nhoém. Co su tuong tac gitra giang
vién v&i hoc vién va gilta cac hoc vién vdi nhau. Hoc vién s€ lam viéc doc lap va
lam viéc theo nhom dé giai quyét van dé, phan tich cac sy kién va hoan thanh cac
bai tap duogc giao.

e Mon hoc nay dugc thiét ké dé hoc vién co thé phat trién sy hiéu biét vé thi truong
toan cau. Hoc vién phai dat dugc kha nang lya chon, phén tich va danh gia cac van
de marketing qudc té va toan cau va phat trién kha ning quan 1y trong linh vuc nay.
Hoc vién can phai tiép thu dugc cac khai niém co ban va nhimg y tuéng moi trén
thi treong toan cau cing nhu viée ap dung nhiing khai niém de xdy dung cac chuong
trinh marketlng toan cau va quan ly cac no lyc marketing toan cau.

e Mot diém quan trong ciia mén hoc nay 1a nghién ctru tinh hudng. Cac tinh hudng s&
dugc duogc chi dinh trude cho ting nhém va sé dugc nhom trinh bay trudce 16p dé
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kich thich thdo luan chuyén sau trén 16p. Hoc vién cAn bam sat véi cac su kién hién
tai thong qua cac bai bao chuyén nganh ma hoc vién phai nghién ctru qua bai tap ca
nhan.

GIAO TRINH VA TAI LIEU THAM KHAO
e Bai gidng cua giang vién bién soan file Powerpoint
e Giao trinh chinh:
- Global Marketing management — Masaaki Kotabe, Kristiaan Helsen — 4
edition, Wiley, 2007.
e Tai liéu tham khao:
- Global Marketing — Warren J. Keegan & Mark C. Green — 5™ edition, Peason
Printice Hall, 2008.
- Global Marketing Management — Kiefer Lee & Steven Carter — 3th Edition,
Oxford University Express, 2012.
- International Marketing — Philip R. Cateora & John L. Graham, 13" edition,
McGraw-Hill, 2007.
- International Marketing — Czinkota, Asia pacific edition, Thomson, 2008.
- Mot sb bai tap tinh huong trong Harvard Business Review, Marketing
Management va ngudn khac dé hoc vién 1am bai tap c4 nhan.

PANH GIA KET QUA HQC TAP:
Danh gia két qua hoc tap cta hoc vién bang diém s, gom diém qua trinh va diém thi
két thuic mon hoc.

e Piém qué trinh : 40%, trong do:
- Bai tap nhom trén 16p : 5%
- Bai tap ca nhan vé nha : 5%
- Bai tiéu luan c4 nhan vé nha : 10%
- Bai tdp nhom thuc hanh : 15%
(Chi tiét danh gia cac bai tap c4 nhan va bai tip nhém & phan phu luc).
e Diém thi két thuc hoc phan : 60% sb diém, trong do:
- Phéan 1 1 24%
- Phan?2 1 36%
Dé thi bang cau hoi két hop trac nghiém va tu luan, 1am bai trén gidy thi, thoi gian
thi 60 phuit.
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSDH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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10. QUAN TRI DICH VU (SERVICES MANAGEMENT)

- Ap dung cho nganh/chuyén nganh dao tao: Bac dao tao: Cao hoc Hinh thire
dao tao:

Mo ta hoc phan:

Hoc phan nay tap trung vao nhimg ndi dung chu yéu vé cac nguyén tic quan tri kinh
doanh dich vy, xay dung chién luge dich vu, phan tich m6 hinh 5 khoang cach vé chét
luong dich vu, quan tri thiét ké va phat trién dich vu, va td chtc trién khai hoat dong dich
vu dé dat hiéu qua kinh doanh t6t nhat. Mén hoc gitp cho hoc vién chuyén nganh quan tri
kinh doanh c6 nhiing kién thirc va nhiing k§ nang co ban vé quan tri kinh doanh dich vu.

- Yéu cau ctia hoc phan: Bdt budc
- Cac hoc phan tién quyét: Marketing can ban, Quan tri ngudn nhén lyc
MUC TIEU CUA HQC PHAN

Giup sinh vién hiéu 3 vé cach thirc Quan tri Dich vu, sau khi hoc dat duogc nhiing

kién thirc va k¥ nang nhu sau:

- Nguyén tac co ban cua quan tri kinh doanh dich vu va su khac biét gitra quan tri

hang hoa hiru hinh véi quan tri dich vu

- Phuong phap danh gia chat luong dich vy, phén tich cac yéu to tac dong dén qua

trinh kinh doanh dich vu.

- Xay dung chién luge dich vu, lap ké hoach kinh doanh dich vu va to chirc thuc

hién dich vu.

- Trang bi co s& 1y thuyét va phuong phap dé phat trién tu duy va thyc hién hoat

dong kinh doanh dich vu.
NOQI DUNG HQC PHAN
Ngay N§i dung gidang day Tai liéu doc Ghicha
(s tiér) (tén chwong, phin)
Ngay 1 | Chuong 1: Téng quan vé quan trj dich vu Chuong 1,
(4 tiét) |- Khainiém, dic diém dich vu, sach Quan tri
- Quan tri dich vu Dich vu.
Ngay 2 | Chuong 2: Chét luong dich vu Chuong 2,
(4 tiét) |- Chatlugng DV sach Quan tri
M0 hinh khoang cach chat lugng DV Dich vu.
~ Céc thanh phan chat lugng DV
- Khéi phuc DV
Ngay 3 | Chuong 3: Khoi phuc dich vu Chuong 2,
(4 tiét) |- Dich vu that bai sach Quan tri
- Khoi phuc DV Dich vu.
- Cii tién DV
Ngay 4 | Chuong 4: Chién luoc dich vu Chuong 2,
(4tiét) |- Cac yéu td quyét chién luge dich vu Sach Service
_ Céc chién luoc dich vu Management
Ngay 5 | Chuong 5: Ky vong va nhan thicc ctia khach | Chuong 3,
4 tiét) hang vé Dich vu sach Quan tri
— Quy trinh mua hang Dich vu.
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- Ky vong va quan ly ky vong
_ Nhan tb anh hu:ong dén ky vong
Ngay 6 | Chuong 6: Thiét ké va phat trién dich vu Chuong 4,
(4 tiét) |- Quy trinh phat trién DV méi sach Quan tri
~ Quan ly thiét ké va phat trién DV Dich vu.
_ Chién luoc phat trién DV
Ngay 7 | Chuong 7: Vai trd ctia nhan vién trong chuyén | Chwong 5,
(4 tiét) | giao dich vu sach Quan tri
~ Vai trd cta nhan vién trong chuyén giao | Dich vu.
dich vu
_ Chién luge nhan sy dich vu
Ngay 8 | Chuong 8: Vai tro cua khach hang trong | Chuong 6,
(4 tiét) | chuyén giao dich vu sach Quan tri
~ Vai trd ctia khach hang trong chuyén giao | Dich vu.
dich vu
_ M&i quan hé cung tng dich vu
Ngay 9 | Chuong 9: Quan tri cac yéu to trong phdi thic | Chuong 7,
(4 tiét) | marketing dich vu sach Quan tri
- Céc yéu t6 cua marketing DV Dich vu.
- Phat trién phdi thirc marketing DV
Ngay 10 | Chwong 10: Quaén tri ning luc va nhu cau Chuong 8,
(4 tiét) |- Chién luoc thay d6i nhu cu twong thich | sich Quan tri
v6i nang luc Dich vu.
~ Chién lugc diéu chinh nang lyc dép tmg
nhu cau
Ngay 11 | Chwong 11: T6 chtc dich vu huéng dén | Chuong 9,
(3 tiét) | khach hang sach Quan trj
Cac mo6i quan h¢ khach hang Dich vu.
~  Céach thic t6 chuc dich vu hudng dén
khéch hang
Ngay 12 Hé thong kién thirc-0n tap
(2 tiét)
Tong cong 45 tiét
TAI LIEU HQC TAP

Tai li€u chinh:
- BUi Thanh Trang & Nguyén Dong Phong, Qudn tri Dich vu, NXB Kinh té,
2014.
Tai liéu tham khao
(Ghi ré nhitng sdch, tap chi va tw liéu théng tin lién quan dén hoc phan)
- Fitzsimmons, J. A. & M. J. Fitzsimmons (2014), Service Management:
Operations, Strategy, and Information Technology, 8" ed., McGraw-Hill.
- Zeithaml, V.A., M. J. Bitner & D. D. Gremler (2013), Services Marketing,
Boston: McGraw-Hill
PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
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Dié,m danh gia qua trinh va diém thi két thuc hoc phan duoc chdm theo thang diém
10 (tir 0 dén 10)

- Piém danh gia qua trinh: Trong so: 50%
- Diém thi ket thic hoc phan: Trong so: 50%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSDH

TS. Pham Qudc Viét PGS. TS. Ha Nam Khanh Giao ~ PGS.TS. Ha Nam Khanh Giao
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11. VAN HOA TO CHU'C
Sb tin chi (1én 16p/thuc hanh/ty nghién ctu): 02 tin chi
- Ap dung cho nganh/chuyén nganh dao tao: QTKD  Bac dao tao: Thac si Hinh thirc
dao tao:
1.3. M ta hoc phan:
- Vai tro, vi tri hoc phﬁn, cac kién thuc s8 trang bi cho hoc vién: Hoc phén trang bi cho
ngudi hoe nhing kién thire chung vé vin héa kinh doanh va nhiing k¥ ning can thiét dé to
chtrc, tmg dung céc kién thirc vé vin hoa trong hoat dong kinh doanh ctia doanh nghiép.
- Yéu ciu cua hoc ph?m: Ty chon
MUC TIEU CUA HQC PHAN
Muc tiéu dao tao chung ciia hoc phan

- Kién thire

- Ky nang

- Nang luc tu chu va trach nhi¢m
Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan
- Trang bi cho ngudi hoc nhitng kién thic vé van hoa kinh doanh va van hoa doanh nghiép.
- Giup nguoi hoc hiéu duge cach thirc tng xir trong kinh doanh sao cho ¢6 vin héa, c¢6 dao
dtrc voi tu cach 1a 1anh dao cling nhu 1a nhan vién.
- Gitip ngudi hoc c6 thé thich nghi tot véi méi trudng van hoa noi cong ty minh, thich nghi
v6i moi truong van hoa kinh doanh qudc té.
- Gitp cho ngudi hoc biét cach thie xay dung van hoa doanh nghiép minh nham nang cao
nang luc canh tranh trong diéu kién hoi nhép.

NOI DUNG HQC PHAN
TT Noi dung Tai liéu tham Ghi chu
khao
1 Chuong 1: Tong quan vé Vin Poc quyén ...,
hoa trong kinh doanh trang...

- Muc ti€u cua chuong.
- Gidi thiéu.
- Khai niém vé van hoa.
- Khai niém vé van héa kinh
doanh.
- Khai niém van hoéa kinh doanh
- Nhan t6 cau thanh van hoa kinh
doanh.
- Nhan t6 tic dong van hoa kinh
doanh.
- Vai tro van hoa kinh doanh.
Chuong 2: Triét Iy kinh doanh

- Muc ti€u cua chuong

- G101 thiéu

- Khai niém vé triét 1y kinh

doanh
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Phuong phap xay dung
triét Iy kinh doanh
Triét 1y kinh doanh cta
cac doanh nghiép Viét
Nam

Chuong 3: Pao dtrc kinh doanh

Muc ti€u ctia chuong
Gi01 thiéu

Khai niém vé dao dtc
kinh doanh

Phuong phap phan tich va
xay dung dao duc trong
kinh doanh.

Dao durc kinh doanh trong
nén kinh t& Viét Nam.
Dao durc kinh doanh trong
nén kinh té toan cau.

Chuong 4: Van héa doanh nhan

Muc ti€u ctua chuong
Gioi thiéu

Khai niém vé doanh nhan.
Khéi niém vé van hoa
doanh nhan.

Hé thong tiéu chudn danh
gid van héa doanh nhan.

Chuong 5: Van héa doanh

nghiép

Muc ti€u ctuia chuong
Gioi thi¢u

Téng quan vé van hoa
doanh nghiép.

Céc yéu t6 anh huong dén
su hinh thanh van hoa
doanh nghiép.

Céc dang van hoa doanh
nghiép.

Xay dung van hoa doanh
nghiép Viét Nam.

Chuong 6: Van hoa cac hoat
dong kinh doanh

Muc ti€u ctia chuong
Gidi thidu

Van hoa g xur trong nodi
bd doanh nghiép.

Van hoéa trong hoat dong
marketing.
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- Van hoa trng x1r trong
dam phén va thuong
luong.

Chuong 7: Mot vai mo6 hinh van
hoa doanh nghiép tiéu biéu

- Muc ti€u cua chuong

- Gidi thi¢u

- MO0 hinh van hoa doanh
nghiép trong nudc.

- MO0 hinh van hoa doanh
nghi¢p nudc ngoai.

- Mot s6 bai hoc kinh
nghiém.

TAI LIEU HQC TAP
Tai li€éu chinh

PGS.TS. Nguyén Manh Quan: Pao dirc kinh doanh va vin héa doanh nghiép — NXB
Pai hoc Kinh té Qudc dan — 2007.

PGS.TS. Duong Thi Lidu: Van hoa kinh doanh — NXB Pai hoc Kinh t& Qudc dan —
2006.

PGS.TS. Bao Duy Quat: Van héa doanh nghiép, van héa doanh nhan trong qua trinh
hoi nhap.

GS. Pham Xuan Nam: Van hda kinh doanh — NXB Khoa hoc X3 hoi Ha Noi 1996.

Tai liéu tham khao

Ban vé dao kinh doanh cua ngudi Viét — Hoi thao Qubc qua vé van hoa kinh doanh
— PACE va VCCI:2007.

Edgar H. Schein: Organizational culture and leadership second edition — Jossey—
bass Publishers 1992.

Greert Hosftede: Cultures and organizations-software of the mind: Mc Graw-hill
1997.

PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

(Ouy dinh s6 lan kiém tra, bai tap hodc tiéu ludn, thi, sé bai thuc hanh, trong so ciia

méi lan ddnh gid do giang vién dé xudt, T rieong bo mon thong qua)

Piém danh gia qua trinh va diém thi két thic hoc phan dugc cham theo thang diém

10(tu:Oden 10)

Piém danh gia qua trinh: Trong sb: 50%
- Thao luan va thuyét trinh: 15%
- Tiéu luan: 15%
- Bai tap tinh hudng: 20%
- Piém thi két thiic hoc phan: Trong sb: 50%
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TRUONG KHOA
DPTSPH

TS. Pham Qudc Viét

TRUONG TIEU BAN QTKD

PGS. TS. Ha Nam Khanh Giao

GIANG VIEN

PGS.TS. Ha Nam Khanh Giao
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12.QUAN TRI DICH VU
Service Management
Trinh dg: cao hoc
M0 ta vin tit ndi dung hoc phan:

Hoc phan nay tip trung vao nhimng ndi dung chu yéu vé cac nguyén tic quan tri kinh
doanh dich vy, xay dung chién luogc dich vy, phan tich mo hinh 5 khoang cach vé
chét luong dich vy, quan tri thiét ké va phat trién dich vu, va td chirc trién khai hoat
dong dich vu dé dat hiéu qua kinh doanh tdt nhdt. Mon hoc gitip cho hoc vién
chuyén nganh kinh doanh thuong mai c¢6 nhiing kién thirc va nhiing k¥ nang co ban

vé quan tri kinh doanh dich vu.

Muc tiéu ciia hoc phan:

Mbn hoc nham gitp cho hoc vién sau khi hoc dat dugc nhirng kién thuc va ky

nang:

- Nguyén tdc co ban cua quan tri kinh doanh dich vu va sy khac bié¢t gitra quan tri
hang hoa hiru hinh véi quan tri dich vu
- Phuong phap danh gia chat luong dich vy, phén tich cac yéu t6 tac dong dén qua

trinh kinh doanh dich vu.

- Xay dung chién luge dich vu, lap ké hoach kinh doanh dich vu va t6 chirc thuc

hién dich vu.

- Trang bi co s& 1y thuyét va phuong phap dé phat trién tu duy va thyc hién hoat

dong kinh doanh dich vu.
Tai liéu hoc tap:

- Tai liéu bat budc: (tir 1 dén 3 tai liéu)
v Fitzsimmons, J. A. & M. J. Fitzsimmons (2014), Service Management:

Operations, Strategy, and Information Technology, 8" ed., McGraw-Hill.

v Bui Thanh Trang & Nguyén Pong Phong, Qudn tri Dich vu, NXB Kinh té, 2014.

- Tai liéu tham khao:

v Zeithaml, V.A., M. J. Bitner & D. D. Gremler (2013), Services Marketing,

Boston: McGraw-Hill.
Tiéu chuin danh gia sinh vién:
- Du 16p:
- Thao luan:
- Thuyét trinh:
- Thi gifta hoc phan:
- Thi két thic hoc phan:

10%
10%
10%
20%
50%

1. Thang diém: (Theo hoc ché tin chi): 10/10

2. Noi dung chi tiét hoc phan:

Ngay Noi dung giang day Tai liéu hoc | Chuin bi ciia sinh bap
(sO tiét) | (tén chwong, phan, phwong phap | tip (chwong, vién (bai tap, rng
giang day) phan) thuyét trinh, giai muc
quyét tinh tiéu

huf')ng...)
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hoc

phan
Ngay 1 | Chuong 1: Tong quan vé quan tri | Chwong 1, | Poc tai lidu Iy thuyét
(4 tiét) | dich vu sach Quan tri | vé téng quan quan trj
- Khdi ni¢m, dic diém dich vu. | Dich vu. dich vu.
- Quan tri dich vu.
Ngay 2 | Chuong 2: Chét luong dich vu Chuong 2, | Doc tai liéu vé& chat
(4 tiét) |- Chat luong DV. sach Quén tri | lugng DV. Phan tich
- M6 hinh khoang cach chat | Dich vu. cac yéu td tac dong
luong DV. d'n moé hinh 5
_ Céc thanh phan chét luong DV. khoang cach vé chat
luong DV.
Ngay 3 | Chuong 3: Khéi phuc dich vu Chuong 2, | Doc tai lidu vé that
(4 tiét) |- Dich vy that bai. sach Quan tri | bai dich vu. Phan tich
- Khoéi phuc DV. Dich vu. cac yéu tb gy nén
- Caitién DV. thdt bai DV. Phan
tich cach thuc khoi
phuc DV.
Ngay 4 | Chuong 4: Chién lwgc dich vu Chuong 2, | Doc tai licu vé chién
(4 tiét) |- Cac yéu t& quyét chién luwoc | Sach Service | lugc dich vu. Thuc
DV. Management. | hanh xay dyung chién
_ Céc chién luoc dich vu. lugc DV.
Ngay 5 | Chuong 5: Ky vong va nhan thic | Chuong 3, | Poc tai liéu chuong
(4 tiét) | cuia khach hang vé Dich vu sach Quan tri | Ky vong va nhan
- Quy trinh mua hang. Dich vu. thirc cua khach hang
- Ky vong va quan Iy ky vong. vé DV. Phan tich céc
~ Nhan té anh huéng dén ky budc cua quy trinh
vong. quan 1y ky vong.
Ngay 6 | Chuong 6: Thiét ké va phat trién | Chuong 4, | Poc tai liéu chuong
(4 tiét) dich vu sach Quan tri | 4. Nghién cuu su
~ Quy trinh phét trién DV méi. Dich vu. khac biét gilta qui
~ Quan ly thiét ké va phat trién trinh phét trién san
DV. pham méi véi dich
~ Chién lugc phat trién DV. vu moi.
Ngay 7 | Chuong 7: Vai tro ctia nhan vién | Chwong 5, | Poc tai liéu chuong
(4 tiét) | trong chuyén giao dich vu sach Quan tri | 5. Phan tich vai tro
- Vai trd cua nhan vién trong | Dich vu. nhan  vién trong
chuyén giao dich vu. chuyén giao dich vu.
~ Chién luge nhan su dich vu. Chién luge su dung
va thu hat nhéan vién
gioi.
Ngay 8 | Chuong 8: Vai tro cua khach hang | Chwong 6, | Poc tai liéu chuong
(4 tiét) | trong chuyén giao dich vu sach Quan tri | 6. Phan tich vai tro
Dich vu.
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- Vai tro cua khach hang trong cua khach hang trong
chuyén giao dich vu. chuyén giao dich vu.
~ MBbi quan hé cung tng dich vu.
Ngay 9 | Chuong 9: Quan tri cic yéu t trong | Chwong 7, | Poc tai liu chuong 7
(4 tiét) | phdi thire marketing dich vu sach Quan tri | Phén tich cac yéu :[é
- Céc yéu td cuia marketing DV. | Dich vu. tac dong dén chién
- Phat trién phdi thirc marketing lugc marketing
DV. DV.Cach thirc phat
trién  phdi  thuc
marketing DV.
Ngay 10 | Chuong 10: Quan tri nang luc va | Chuong 8, | Poc tai liéu chuong
(4 tiét) | nhu cau sadch Quan tri | 8.
~ Chién luoc thay d6i nhu cau | Dich vu. Phan tich thach thuc
tuong thich vo1 nang lyc. ciia Chién luoc thay
~ Chién lugc diéu chinh nang luc d6i nhu cau tuwong
dap Gmg nhu cau. thich v6i nang luc va
Chién luoc diéu
chinh nang luc déap
g nhu cau.
Ngay 11 | Chuong 11: T6 chie dich vu Chuong 9, | Poc tai liéu chuong
(3 tiét) | huéng dén khach hang sach Quan tri | 9.
_ Céhc mdi quan hé khach hang. Dich vu. Phan tich cach thuc
~ Céach thirc t6 chic dich vu tao dung va duy tri
huéng dén khach hang. mdi quan hé khach
hang.
Ngay 12 Heé thong kién thirc-on tap Trao d6i va thao
(2 tiét) luan
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSDH

TS. Pham Qudc Viét

PGS. TS. Ha Nam Khanh Giao

PGS.TS. Ha Nam Khanh Giao




13.QUAN TRI CHAT LUQNG NANG CAO
Tén tiéng Anh: QUALITY MANAGEMENT
- Ap dung cho nganh/chuyén nganh dao tao: QTKD
- Bac dao tao: Thac s§ Hinh thic dao tao: Tap trung
Mb ta mén hoc: Nhitng kién thtrc chuyén siu vé quan tri chat luong
e  Nhimng nguyén tic co ban khi xdy dung va van hanh mot Hé thong quan 1y chat
luong trong mot to chirc, doanh nghiép.
e  Nhimng ndi dung co ban ciia cac tiéu chuan qudc té vé quan tri nhu ISO 9001- Quan
tri cht luong, ISO 14001- Quan tri méi truong, SA 8000 — Trach nhi¢ém xa hoi, OSHAS
18001, GMP, HACCP... 4p dung trong cac to chirc, doanh nghiép.
e  Xay dung chién luoc, chinh sach chat lwong cua t6 chic nham dép tmg duoc
nhitng yéu cdu cua viéc hoi nhap kinh té qudc té
e D¢ xuit, thuc hién giai phap hoan thién quan tri chit luong
e Sau khi hoic, sinh vién c6 kha ning tham gia vago catic hoait flodng quén trj chat
luong trong cic doanh nghiép thudc cac nganh kinh té, cac to chirc hanh chinh va su
nghiép, cac co quan quan 1y Nha nudce
MUC TIEU CUA HQC PHAN
Muc tiéu dio tao chung ciia hoc phén
- Kién thirc: Nam duoc nhimng 1y thuyét cin ban, siu sic vé& quan tri chit luong mot
cach tong hop.
- K§ nang: Co6 kha ning xdy dung mot Hé théng quan tri tich hop trong mot to chirc
nham dat duoc cac muc tiéu cua quan tri mot cach hiéu qua.
- Nang luc tu chu va trach nhiém: Chu dong diéu chinh nhitng hoat dong quan tri
trong doanh nghiép dé khong nging cai tién, nang cao hiéu luc va hiéu qua cia cac
quyét dinh trong quan tri.
Muc tiéu dio tao cu thé vé kién thirc ciia hoc phan
e Nhimg co s Iy luan va cac nguyén tic co ban vé quan tri chat luong.
e Nhimng Thuét ngir va khai niém vé quan tri chat lugng trong tiéu chuan quéc té ISO
9000.
e Nhimg phuong phép co ban trong quan 1y chat luong.
e Nhimg yéu ciu co ban cua tiéu chuan quéc té vé& quan tri chat luong 1SO 9001
e Mot s phuong phap va cong thirc luong hoa chat lugng.

NOI DUNG HQC PHAN
TT Noi dung Tai liéu tham khao Ghicha
1 | Chuong 1: MOT SO QUAN PIEM VA Poc quyén QUAN TR
NGUYEN TAC CO BAN POI VOI HE CHAT LUONG tdc gia
THONG QUAN LY CHAT LUONG TS Nguyén Kim Pinh
1.1. NHUNG QUAN DIEM VE QUAN LY | Tirtrang 3 dén trang 12
CHAT LUONG TREN THE GIOI
Quan diém vé chat luong cia:
TS. William Edwards Deming
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TS. Joseph Moses Juran
TS. Philip B. Croshy
TS. Armand Vallin Feigenbaum

1.2.VAI TROG, TAM QUAN TRONG CUA
HEA THOANG QUAUN LYU CHAAT
LOOING

1.2.1. VO tri taam quan troing culia chaat

A

.....

trinh hodi nhaép kinh ted quodc tea

1.2.3. Tinh hinh quadn lyu chaat 166ing 60
noouc ta

Doc 'quyévn QUAN TRI
CHAT LUONG tdc gia
TS Nguyén Kim Dinh
Tir trang 15 dén trang
26

1.3. 8 NGUYEAN TAEC TRONG QUAUN
LYU CHAAT LOOING

1.3.1. Nguyeadn taéc 1:H66ung vago
khauch hagng

1.3.2. Nguyean taéc 2:Vai trog cuQila Ladnh
Aaio

1.3.3. Nguyeén taéc 3:S6i tham gia cuda
moii ng6ogi

1.3.4. Nguyeén taéc 4:Quadn lyu theo quua
trinh

1.3.5. Nguyean taéc 5:Tiedp caédn theo hea
thoang

1.3.6. Nguyeéan taéc 6:Cadi tiedn liean tuic
1.3.7. Nguyean taéc 7:Quyeat fionh doia
tre&n soi kiedn

1.3.8. Nguyeén taéc 8:Quan hed hdip tauc

cugng cou l6ii

Doc 'quyé?n QUAN TRI
CHAT LUQONG tdc gid
TS Nguyén Kim Pinh
Tir trang 28 dén trang
42

1.4. MOAT SOA YEAU TOA AUNH
HOOUNG NEAN CHAAT LOOING
1.4.1. Nh6dng yeau toa vé moa
1.4.2.Nh6dng yeau toa Vi moa
1.4.3.Nh66ng yeau tod nodi bod

Doc 'quyé?n QUAN TRI
CHAT LUONG tac gia
TS Nguyén Kim Dinh
Tir trang 43 dén trang
49

CHOONG 2:MOAT SOA KHAUI NIEAM
VA CHUGONG 2: MOT SO KHAI NIEM
VA THUAAT NGOO LIEAN QUAN
NEAN QUAN LY CHAAT LOOING VAQ
TIEAU CHUAAN 1SO 9000

Doc 'quyéyn QUAN TR]
CHAT LUONG tdc gid
TS Nguyén Kim Dinh
Tir trang 52 dén trang
82
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2.1.50 NOA CAUC KHAUI NIEAM LIEAN
QUAN NEAN CHAAT LOOING TRONG
TIEU CHUAN ISO 9000

2.2. GIAUI THICH MOAT SOA NONH
NGHOA

CHOONG 3: QUAUN LYU CHAAT
LOOING NOANG BOA (Total Quality
Managerment — TQM)

3.1. MOAT SOA XU HOOUNG VAQ
PHOONG PHAUP QLCL

3.2. PHUGNG PHAP QUAUN LYU
CHAAT LOOING NOANG BOA (TQM)
3.3. TRIEAN KHAI AUP DUING TQM
TRONG TOA CHOUC

Doc 'quyévn QUAN TRI
CHAT LUONG tac gia
TS Nguyén Kim Pinh
Tir trang 84 dén trang
135

CHOONG 4: NHOONG NOAI DUNG
cO BAUN CUUA TIEAU CHUAAN
QUOAC TEA VEA QUAUN LYU
CHAAT LOOING IS0 9000

4.1. GIOUI THIEAU KHAUI QUAUT
VEA BOA TIEAU CHUAAN ISO 9000
4.2. NHOONG YEAU CAAU cO BAUN
CUUA CAUC NIEAU KHOAUN TRONG
ISO 9001 :2008

4.3. CAUC BOOUC TRIEAN KHAI AUP
DUING ISO 9000 CHO CAUC TOA
CHOUC

Doc _quyén QUAN TRI
CHAT LUONG tac gid
TS Nguyén Kim Pinh
Tir trang 136 dén trang
233

CHOONG 5: LOOING HOUA, NAUNH
GIAU CHAAT LOOING

5.1. CO SOU LYU LUAAN CUUA
VIEAC NAUNH GIAU CHAAT LOOING
5.2. TRINH TOT cCAUC BOOUC NAUNH
GIAU CHAAT LOOING

5.3. CAUC PHOONG PHAUP NAUNH
GIAU CHAAT LOOING

5.4. LOOING HOAU MOAT SOA CHE
TIEAU CHAAT LOOING

5.5. MOAT SOA COANG CUI THOANG
KEA CHAAT LOOING

Poc quyén QUAN TRI
CHAT LUONG tdc gia
TS Nguyén Kim Pinh
Tir trang 235 dén trang
289

TAI LIEU HQC TAP ’
Tai liéu chinh: Gi4o trinh QUAN TRI CHAT LUONG va BAI TAP, tdc gia TS Nguyén
Kim Dinh NXB  TAI CHINH 2010
Tai li€éu tham khio:
CAC TAI LIEU LIEN QUAN DEN QUAN TRI CHAT LUQNG
TIEU CHUAN QUOC TE VE QUAN LY CHAT LUQNG ISO 9000
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TIEU CHUAN GMP, HACCP. ‘

PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
S6 lan kiém tra giia ky: 01 lan . i )
Bai tdp hodc tiéu lugn- 01 bai J, Téng hop thanh diém qua trinh: hé s6 0,3

Bai thi két thuc hoc phan: 01 lan (hé s6 0,7) ,
biém danh gia qua trinh: tr 0 dén 10 Trong so: 0,3
biém thi ket thic hoc phan: tr 0 dén 10 Trong so: 0,7
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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14. QUAN TRI THUONG HIEU
Tén tieng Anh: Brand Management ’
- Ma hoc phan: S0 tin chi: 3 tin chi
- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc
- Hinh thtrc dao tao: Chinh quy
1.2. Khoa/B$ médn phu trach hoc phan:
1.3. MBb ti hoc phén:
- Vai trd, vi tri hoc phan, cac kién thirc s& trang bi cho hoc vién: Thuong hiéu ngay cang dong vai
trd quan trong trong viéc phat trién bat ky to chirc nao, ké ca doanh nghiép hay truong hoc,... Hoc
phan quén tri thuong hiéu s& gitip cho hoc vién chuyén nganh quan tri kinh doanh cé kién thirc
chuyén sau vé thuong hiéu, dic biét gia tri thuong hiéu (brand equity). Quan tri thuong hiéu bd
sung thém kién thuc cho hoc vién thuc hién cac nghién ctru trong linh vyc marketing.
- Yéu cau cua hoc phén: Tw chon
- Cac hoc phén tién quyét: Quan tri marketing, Marketing cin ban, Nghién ciru Marketing.
- Cac hoc phan hoc trude: Quan tri marketing, Marketing can ban, Nghién ctru Marketing.
- Cac hoc phan hoc song hanh: Quan hé cong chung.
- Céc yéu cau khac ddi vai hoc phan (néu co):
- Phan b6 gio tin chi d6i voi cac hoat dong:
+ Nghe giang 1y thuyét: 25 gio
+ Lam bai tap trén 16p: 5 gio
+ Théo luan: 15 gio
+ Thuc hanh, thuc tap (6 phong thwc hanh, thuc té & hién truong...): 0 gio
+ Hoat dong theo nhém ngoai gio: 40 gio
+ Ty hoc: 40 gio

5.MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phén

- Kién thirc: Nam 16 khai niém thuong hi¢u, gia tri thuong hi¢u, dinh vi thuong hi¢u, quan
tri thuong hiéu, hé thong nhan dién thuong hiéu, cac yéu té thwong hiéu, cic ngudn lién tudng
thuong hiu thu Cép, kién trac thuong hiéu, cac cép bac thuong hiéu, danh muc thuong hiéu va
quén trj thwong hiéu theo thoi gian; dong thoi nam duge cach thirc xy dung thuong hiéu manh va
do luong gié tri thuong hiu.

- K§ nang: C6 k¥ nang van dung kién thirc quan tri thuong hiéu vao thuc tién; c6 thé dam
nhéan dugc cong viéc quan tri thuwong hi¢u cia mdt td chirc; co k¥ nang giai quyét cac van dé lién
quan dén thuong hiéu.

- Nang lyc ty chu va trach nhiém: Co6 nang lyc xay dung, duy tri, lam md&i thuong hiéu cho
céc t6 chuic; co nang luc ty phat hién va giai quyét cic van dé lién quan dén thuong hiéu trong
thyc tién; co nang lyc nghién ctru chuyén sau cac van dé 1y thuyét va thuc tién lién quan dén
thuwong; c6 kha nang dan dit chuyén mon vé thuong hiéu trong xir Iy cac van dé phat sinh.

3. CHUAN PAU RA
Sau khi két thiic hoc phd‘n, hoc vién hiéu ré mét sé néi dung sau:
- Mo ta dugc thuong hi¢u va phan biét dugc thuong hi¢u va nhan hi¢u
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- M6 ta duoc cac thanh phan gia trj thuong hiéu (brand equity) ctia Aaker, thanh phan gia
tri thuong hiéu dua vao khach hang (customer-based brand equity) cua Keller va cac thanh phan
gia tri thuong hi¢u dua vao nhan vién ctua King & Grace

- Mo ta hé théng nhan dién thuong hi¢u va cach thirc dinh vi thuong hi¢u.

- Mo ta 4 budc xay dung thuong hi€u manh theo mo hinh thap cong huong thuong hi¢u
cua Keller va cac giai doan gia ting gia tri thuong hiéu thong qua xay dung chudi gia tri thuong
hiéu.

- Nam rd céch thire lya chon dugc cac yéu td thuong hiéu, thiét ké chuong trinh marketing
thuong hiéu va khai thac ngudn lién tudng thuong hiéu thir cap.

- Nim duoc cach thire do ludng gia tri thwong hiéu va cac nghién ciru lién quan dén thuong
hiéu

- M6 ta cach thirc xay dung chién lugc kién trac thuong hiéu va quan 1y danh muc thuong
hiéu.

- Mo ta vai tro thuong hiéu cong ty, thuong hiéu gia dinh, thuong hi€u cé biét, thuong hi¢u
b trg va mo ta san pham va cach thirc xay dung thuong hiéu cong ty.

- Mo ta céach thirc diéu chinh thuong hiéu theo thoi gian va chién luge xdy dung thuong
hiéu toan cau.

- X4y dung hé thong nhan dién va cac yéu t6 thuong hiéu

- C6 kha ning thiét ké nghién ctru do luong gi tri thuong hiéu

- C6 kha nang xay dung cac chuong trinh quang ba nang cao gia tri thuong hiéu.

- C6 kha niang xay dung kién triic thuong hiéu va quan 1y thuong hiéu theo thoi gian

- C6 ¥ thirc va trach nhiém trong xay dung va quang ba thuong hiéu ciia mot to chirc, mot
doanh nghiép

- C6 niém dam mé v&i nghé quan tri thuong hiéu cua t6 chirc va doanh nghiép.

4. NOI DUNG HQC PHAN

Budi
(4 Noi dung Tai liéu nghién ctiru Ghi chu
tiét)
Téng quan vé thwong hiéu va quan tri | Keller K.L., 2014. Strategic
thwong hi¢u Brand Management,
- Khai niém thuong hi¢u Chapter 1, P.30-66.
+ Céc yéu t6 thuong hiéu Lisa Wood, 2000. Brands
L | * Thuong higu va sin pham and brand equity:
- Hiéu biét viéc xay dung thuong hi¢u san Definition and
pham, B2B, t chirc, con ngudi, hang cong management.
ngh¢ cao (Hi-Tech) Management Decision,
- Qua trinh quan tri thuwong hi¢u chién lugc volume 38, Issue 9
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Buoi

(4 Noi dung Tai liéu nghién ctru Ghi chu
tiét)

H¢é thong nhén dién thwong hiéu va Pinh | Keller K. L., 2014. Strategic
vi thwong hiéu Brand Management,
- Hé thong nhan dién thuong hiéu chapter 1, p.30-66
+ Khai niém nhan dién thuong hiéu (brand | Aaker David A. va
identity) Joachimsthaler Enrich,
+ Thwong hiéu nhu san phdm (brand as 2000. Brand Leadership.
product) Tobias Laue Friis, 2009.
+ Thuong hiéu nhu con nguoi (brand as Creating and
person) comminicating a brand
+ Thwong hiéu nhu t6 chirc (brand as identity: The case of
organization) Somersby. Aarhus

2 | + Thuong hiéu nhu biéu twong (brand as |  University.
symbol). Ghodeswar Bhimrao M.,
- Binh vi thuong hi¢u 2008. Building brand
+ Khai niém dinh vi thuong hi¢u identity in competitive
+ Khai niém diém tuong ddng, diém khac |  markets: a conceptual
biét model. Journal of
+ Huéng dan dinh vi thuong hiéu Product & Brand
- X4c dinh khau hiéu dinh thuong hiéu Management 17/1 (2008)
+ Khai niém khau hiéu dinh vi thuong hiéu 4-12. Emerald Group
(brand mantra) Publishing Limited.
+ Thiét ké khau hiéu dinh vi thuong hiéu
+ Thuc hién khau hiéu dinh vi thuong hi¢u
M6 hinh gia tri thwong hi¢u cia Aaker | Aaker David A., 1991.
va gia tri thwong hi¢u dwa vao khach Managing Brand Equity,
hang cia Keller Chapter 1.
- Khai niém gia tri thwong hiéu ciia Aaker | Aaker David A., 1996.
- Cac thanh phan gi4 tri thuong hi¢u cia Measuring Brand equity
Aaker across products and
- Khai niém gia tri thuong hi¢u dya trén markets. California

3 khach hang cua Keller Management Review

- M6 hinh kién thirc thwong hiéu

Vol.38. No.3.

Keller K.L., 1993.
Conceptualizing,
measuring, and managing
customer-based brand
equity. Journal of
Marketing, Vol.59.
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Buoi

(4 Noi dung Tai liéu nghién ctru Ghi chu
tiét)
M6 hinh gia tri thwong hiéu duwa vao | King & Grace, 2009.
nhan vién Building and measuring
- Quan tri thuong hiéu ndi bo employee-based brand
- Hanh vi hd trg thuong hiéu ctia nhan vién equity. European Journal
- Cam két thuwong hiéu of Marketing Vol. 44 No.
718, 2010 pp. 938-971.
4 Emerald Group
Publishing Limited.
King & Grace, 20009.
Employee based brand
equity: a third
perspective. Griffith
University
Su cong huéng thwong hiéu va chubi gia | Keller K. L. (2014),
tri thwong hi¢u Strategic Brand
- Su cong huong thuong hidu Management, chapter 3,
+ 04 budc xay dung thuong hi¢u manh p.104-140
theo mo hinh thap cong huong thuong Keller K.L., 2001. Building
hi¢u (brand resonance pyramid) customer-based brand
+ Sy ndi troi thwong hiéu (brand salience) euity: A blueprint for
+ Hiéu nang thuong hi¢u (brand creating strong brands.
5 performance) The Marketing Science
+ Hinh tuong thuong hi¢u (brand imagery) Institute.
+ DPénh gia thuong hi¢u (brand judgments)
+ Cam xuc thuong hiéu (brand feelings)
+ Cong hudng thuong hi¢u (brand
resonance)
- Chudi gia trj thwong hiéu
+ Khai niém chudi gia tri thuong hiéu
(brand value chain)
+ CAc giai doan chudi gia trj thwong hiéu
Cic yéu to thwong hiéu va chuwong trinh | Keller K. L., 2014. Strategic
marketing thuwong hié¢u Brand Management,
- Tiéu chuan Iya chon yéu t6 thuong hi¢u chapter 4, 5, va 6, p. 141-
6 - Lua chon cac yéu tb thuong hi¢u 258.

+ Tén hiu (brand name)
+ Tén mién (urls)
+ Biéu trung (logo)

Yoo B., Donthu N. & Lee S.,
2000. An examination of
selected marketing mix
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Buoi

(4 Noi dung Tai liéu nghién ctru Ghi chu
tiét)
+ Biéu tuong (symbol) elements and brand
+ Hinh anh dai dién (characters) equity. Journal of the
+ Khau hiéu (slogans) Academy of Marketing
+ Nhac hiéu (jingles) Science. Vol.28, No.2.
+ Bao bi (packaging)
- Thiét ké chuong trinh marketing dé xay
dung gia tri thuong hi¢u
+ Quan diém méi vé marketing
+ Marketing tich hop
+ Chién lugc san phdm
+ Chién luoc gia
+ Chién lugc phan phbi
+ Truyén thong marketing tich hop
- Chién Iugc nhan hang riéng
Khai thac ciac ngudn lién twong thwong | Keller K. L. (2014),
hiéu thi cap Strategic Brand
- Khai niém khai thac ngudn lién tuong Management, chapter 7,
thuong hiéu tht cip P.259-291
- Céc nguon lién tuong thuong hiéu thir Abhishek Dwivedi Lester
cap Johnson Robert E.
+ Cdng ty (company) McDonald, (2015).
+ Ngudn gdc xut xtr (country of origin Celebrity endorsement,
7 hoac other georaphic areas) self-brand connection and
+ Kénh phan phdi (channel) consumer-based brand
+ Hop tac thuong hiéu (co-brand) equity. Journal of
+ Cap phép (licensing) Product & Brand
+ Chimg thuc ctia ngudi ndi tiéng Management, Vol. 24 Iss
(celebrity endorsement) 5.
+ Céc su kién van hoa, thé thao hodc su
kién khac (sporting, cultural, or other
events)
+ Ngudn bén thir ba (third-party sources)
Do lwong gia tri thuwong hi¢u Keller K. L., 2014. Strategic
- Xay dung hé thong quan 1y gi tri thwong Brand Management,
3 hiéu va do luong gia tri thwong hi¢u chapter 8, 9, 10, p.291-

+ Danh gi4 thuong hi¢u (brand audits)
+ Thiét ké viéc nghién ciru theo doi
thuong hi¢u (brand tracking studies)

386.
Boonghee Yoo, Naveen
Donthu, 2001.
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Buoi

(4 Noi dung Tai liéu nghién ctru Ghi chu
tiét)

+ Thiét 1ap hé théng quan 1y gia trj thuong Developing and
hiéu (brand equity management system) validating a
- Po luong ngudn gia tri thwong hiéu: nim multidimensional
bét tam tri khach hang (capture customer consumer-based brand
mind-set) equity scale. Journal of
+ K§ thuét nghién ctru dinh tinh Business Research 52
+ K§ thuat nghién ctru dinh lugng (2001)
+ Cac md hinh tong hop gid tri thuong
hiéu dua vao khach hang: BrandDynamics
va Young BrandAsset Valuator
- Po luong két qua gia tri thuong hiéu:
nam bat hiéu nang thi trudng (capture
market performance)
+ Phuong phép so sanh
+ Phuong phép dinh gia cia Interbrand
Kién tric thwong hiéu Keller K. L., 2014. Strategic
- Kién trc thuong hiéu Brand Management,
+ Khai niém kién trac thuong hiéu (brand chapter 11-12, P.385-476
architecture) Aaker David A. va
+ Xéc dinh tiém nang thuong hiéu Joachimsthaler E., 2000.
+ Xéc dinh co hoi phét trién thuong hidu Brand Leadership. The
+ Gén thuong hiéu cho san pham va dich Free Press, USA.
vu moi. Aaker David A.,
- Danh muc da thuong hiéu (multi-brand Joachimsthaler E., 2000.
porfolio) The brand relationship

9 + Phd quan hé thuong hiéu (Brand spectrum: the key to the

relationship spectrum)

+ Thuong hiéu dong luc (driver brand)

+ Thuong hiéu bdo tro (endorser brand

+ Thuong hi¢u chién luge (strategic brand)
+ Thuong hi¢u phu (subbrand)

+ Thuong hiéu b6 sung thém lgi ich
thuong hi¢u (branding benefit)

+ Thuong hi¢u vién dan bac (silver bullet)
- Cip bac thuong hiéu

+ Khai niém cép bac thuong hi¢u (brand
hierarchies)

brand architecture
challenge. California
Management Review.
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Buoi
(4
tiét)

Noi dung

Tai liéu nghién ciru

Ghi chu

+ Cap thuong hiéu cong ty (corporate
brand level),

+ CAp thuong hiéu gia dinh (family brand
level),

+ CAp thuong hiéu cé biét (individual
brand level)

+ Cp thuong hiéu bé trg (modifier brand
level)

+ CAp thuong hiéu mo ta san pham
(product descriptor level).

10

XAy dung thwong hiéu doanh nghiép va
mé rong thuwong hi¢u

- Xay dung thuong hiéu doanh nghiép

+ Khai niém xay dung thuong hiéu doanh
nghiép (corporate branding)

+ Thanh phan hinh anh doanh nghiép
(corporate image)

+ Marketing mang y nghia xa hoi (cause
marketing) dé phat trién thuong hiéu
doanh nghiép.

- M6 rong thuong hi¢u

+ Ma tran san pham - thuong hiéu

+ M6 rong dong san pham (line extension)
+ Mo rdng thuong hi¢u (brand extension)
+ Nhitng loi thé va bét lgi mé rong thuong
hiéu

+ Hiéu nguoi tiéu dung danh gia nhu thé
nao véi viéc mé rong thuong hi¢u

Hussain Shafgat & Rashid
Yasir, 2016. Brand
extension success
elements: A conceptual
framework. Journal of
business administration
and education.

11

Quain tri thwong hi¢u theo thoi gian va
thwong hi¢u toan cau

- Ciing ¢4 va lam méi thuong hiéu

- Quan 1y thuong hiéu toan cau

+ Ly do xay dyung thuong hiéu toan cau
+ Nhiing loi ich ctia hinh anh toan cau

+ Nhitng loi thé va bét lgi trong chuong
trinh marketing toan cau

+ Chién lugc thuong hiéu toan cau

Keller K. L. (2014),
Strategic Brand
Management, chapter 13-
14, p.477-546

Aaker David A., 1991.
Managing Brand Equity,
chapter 11.

12

Téng két hoc phﬁn

72




Buoi
(4 Noi dung Tai liéu nghién ctru Ghi chu
tiét)

1
tiét)

5. TAI LIEU HQC TAP

5.1. Tai li€éu chinh:

Aaker David A. va Joachimsthaler E., 2000. Brand Leadership. The Free Press, USA.

Aaker David A., 1991. Managing Brand Equity. The Free Press, USA.

Aaker David A., Joachimsthaler E., 2000. The brand relationship spectrum: the key to the brand
architecture challenge. California Management Review.

Abhishek Dwivedi Lester Johnson Robert E. McDonald, 2015. Celebrity endorsement, self-brand
connection and consumer-based brand equity. Journal of Product & Brand Management,
Vol. 24 1ss 5.

Boonghee Yoo, Naveen Donthu, 2001. Developing and validating a multidimensional consumer-
based brand equity scale. Journal of Business Research 52 (2001)

Christian Ravens, 2012. Internal Brand Management in an International context. Springer Gabler.

Ghodeswar Bhimrao M., 2008. Building brand identity in competitive markets: a conceptual
model. Journal of Product & Brand Management 17/1 (2008) 4-12. Emerald Group
Publishing Limited.

Hussain Shafgat & Rashid Yasir, 2016. Brand extension success elements: A conceptual
framework. Journal of business administration and education.

Keller K. L., 2014. Strategic Brand Management. Pearson International Edition.

Keller K.L., 1993. Conceptualizing, measuring, and managing customer-based brand equity.
Journal of Marketing, VVol.59.

Keller K.L., 2001. Building customer-based brand euity: A blueprint for creating strong brands.
The Marketing Science Institute.

King & Grace, 2009. Building and measuring employee-based brand equity. European Journal of
Marketing Vol. 44 No. 7/8, 2010 pp. 938-971. Emerald Group Publishing Limited.

King & Grace, 2009. Employee based brand equity: a third perspective. Griffith University

Lisa Wood, 2000. Brands and brand equity: definition and management. Management Decision,
volume 38, Issue 9.

Tobias Laue Friis, 2009. Creating and comminicating a brand identity: The case of Somersby.
Aarhus University.

4.2. Tai liéu tham khao

Aaker David A., 2011. Brand Relevance. The Jossey-Bass.

Al Ries & Laura Ries, 2007. Nguon goc nhén hiéu. Alpha Books. Nha xuat ban Tri Thic.

Al Ries and Laura Ries, 2001. The 22 Immutable Laws of Branding

An Thi Thanh Nhan va Luc Thi Thu Huong, 2010. Qudn tri xiic tién thirong mai trong xdy dung
va phat trién thuong hiéu. Alpha Books. Nha xuat ban Lao dong - X4 hoi.
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Harvard Business Review (HBR), 1999. HBR on Brand Management. Harvard Business School

Press.

Kotler P. va Milton, 2013. Tiép thi con dwong ting truong, chirong 3, trang 98-128. Nha xuét ban

Tre.

Kotler P., 2007, Kotler ban vé tiép thi. Nha xuat ban tré TP.HCM.

Marty Neumeier, 2012. Brand gap (Khodng cdch). Alpha Books. Nha xuit ban Lao dong - X&
hoi.

The Economist, 2009. Brands and Branding. Profile Books Ltd.

5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

- Panh gia qua trinh bao gém:

+ Panh gia chuyén can va tinh than, thai do hoc tap: Néu ving 4 gid khong phép hoic 8 gid
c6 phép s& trir 02 diém bai tdp nhom; trir 1-2 diém vé tinh than, thai d6 hoc tap trén 16p kém (tan
suét di tré vé sém, khong tham gia y kién théo luan va tra 10i cac ciu hoi, st dung dién thoai trong
10p, tAn suat ra ngoai trong gior hoc, trao ddi viée riéng véi cac hoc vién khac trong 16p).

+ Bai tap nhém: Hoc vién phai tu doc tai liéu trude va lam vi¢e theo nhom dé chuén bi bai
thuyét trinh theo nhom theo ndi dung s& hoc. Giang vién s& danh gid mic d6 chuan bi hoc vién,
mirc d6 tham gia ciia cac thanh vién trong nhém va muc do chap hanh viéc chinh sta, bd sung
theo y kién cta giang vién (néu bdo lwu khong chinh sira phdi ¢6 ¥ kién phdn bién).

- Panh gia két thuc hoc phan: bai tiéu luan theo huéng dan.

- Piém dénh gia qu4 trinh va diém tiéu luan két thiic hoc phan duoc chdm theo thang diém
10 (tir 0 dén 10)

Piém danh gia qua trinh: 10 Trong so: 40%

Piém tiéu luin két thiic hoc phan: 10 Trong s6: 60%

TRUONG KHOA PTSPH TRUONG TIEU BAN QTKD GIANG VIEN
TS. Pham Qudc Viét PGS. TS. Ha Nam Khanh Giao TS. Bio Trung
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15. QUAN TRI SU THAY DPOI

Tén tiéng Anh: (Changes Management)

- M hoc phan: S tin chi: 3 tin chi

- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc

- Hinh thtrc dao tao: Chinh quy
1.2. Khoa/B) mén phu trach hoc phin:
1.3. Mo ta hoc phén:
- Vai tro, vi tri hoc phﬁn, cac kién thirc s& trang bi cho hoc vién: quan tri su thay doi ngay
cang dong vai tro quan trong trong viéc phat trién bat ky to chirc ndo, ké ca doanh nghiép
hay truong hoc,... Hoc phan quan tri sw thay déi s& gitip cho hoc vién chuyén nganh quan
trj kinh doanh c6 kién thirc chuyén sau vé sw thay d6i. Quan tri su thay @6i bo sung thém
kién thirc cho hoc vién thuc hién cac nghién ctru trong linh vuc quan tri tong hop.
- Yéu cau cua hoc phﬁn: Tw chon
- Cac hoc phan tién quyét: khong
- Cac hoc phén hoc trude: khong .
- Cac hoc phan hoc song hanh: khong
- Cac yéu cau khac d6i voi hoc phan (néu co):
- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 20 gid
+ Lam bai tap trén 16p: 5 gio
+ Théo ludn: 5 gio
+ Thuc hanh, thuc tap (o phong thuc hanh, thuc 1é & hién truong...): 0 gio
+ Hoat dong theo nhém ngoai gio: 40 gio
+ Tu hoc: 40 gio

6.MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin

- Kién thirc: Ném rd khai niém su thay doi, Quan tri sy thay ddi, cac nguyén nhan,
phat hién van dé can thay ddi, 1ap ké hoach thay d01 thue hién sy thay doi, , quan tri thich
nghi sy thay doi, kiém tra, kiém soat va chuyen tiép su thay doi.

- K§ niang: C6 k¥ nang van dung kién thirc quan tri su thay ddi vao thuc tién; co thé
dam nhan dugc cong viée quan tri sy thay dbi ciia mot to chuc; c6 ky ning giai quyét cac
van dé lién quan dén sy thay d6i

- Nang luc tu chu va trach nhiém: C6 nang lyc biét phat hién van dé thay doi, 1én ke
hoach thuc hién to chitrc thuc hién trong thuc tién; ¢ kha ning din dat chuyén mon vé
trong xur ly cac van dé su thay d6i phat sinh.

3. CHUAN PAU RA
Sau khi két thiic hoc phdn, hoc vién hiéu ré moét sé ndi dung sau:
- M6 ta dugc thuong hi¢u va phan bi¢t dugc su thay ddi va quan tri sun thay doi
- M6 ta duoc qui trinh quan trj su thay dbi.
- M6 ta hé thong nhan dién cac van dé can thay doi.
- Nam 13 cach thuc lua chon duge cac van dé cép thiét can thay ddi.
- Nam dugc cach thirc quan tri thich nghi véi su thay doi
- M6 ta cdc mo6 hinh quéan tri su thay doi
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- C6 ¥ thte va trach nhiém trong quan trj su thay doi cua mét to chire, mot doanh

nghiép
- C6 niém dam mé V01 cong vi€e quan tri sy thay doi.
4. NOI DUNG HQC PHAN
Budi
(4 N§i dung Tai liéu nghién ciru Ghi chu
tiét)
Tong quan vé sw thay d6i va quan tri | 1. Cam nang kinh doanh | Trang 1-
si thay doi Harvard (2005), Qudn ly s 20
1. Thay d6i va quan tri thay doi thay doi va chuyén tiép,
2. Noi dung cbt 18i quan tri sy thay | NXB TPHCM.
d6i 2. Lewin, K (1951) Ly
3. Nguyén tic quan tri su thay d6i: | thuyét Truong Khoa hoc
4. Cac cép quan tri thyc hién sy | Xa hoi, Harper & Row,
thay doi New  York.  Trong| 5-15
5. Chtric nang va nhi¢m vu cua chu | Armstrong, M., (2006)
1 thé quan tri sy thgy doi , Mot cubn s tay cua thuc
6. Ky nang va Pham chat va k¥ | hanh quan ly nhan sy, 10
nang cua nha quan tri sy thay ddi | Ed, Kogan Page. London
CAU HOI VA BAI TAP TINH | 3. John P.Kotter, Dan dat
HUONG su thay d6i, NXB Lao
dong- xa hoi, 2012.
4. Bao Duy Huéan ( 2016)
Quan tri su thay d6i, nha | 1-10
xuat ban Pai hoc Kinh té
TP.hd Chi Minh
CAC LY THUYET VA MO HINH | 1. Lewin, K (1951) Ly | 2040
QUAN TRI SU THAY POI ( 8 tiét) thuyét Truong Khoa hoc
1. Ly thuyét cua Kurt Lewin | X3 hoi, Harper & Row,
(Theory of Kurt Lewin) New York. Trong
2. Ly thuyét cua JOHN P.|Armstrong, M., (2006)
KOTTER 2. John P.Kotter, Dan dit
3. Mo hinh quan tri sy thay d6i |su thay d6i, NXB Lao | 15-30
trong t6 chirc cia Robbins S.P dong- xa ho1, 2012
, |4 Mo hinh cac gid tri cot 16i cua | 3. John P.Kotter,Linh hon
Whiteley A sy thay do6i, NXB
5. Mo hinh Quén 1y Thay d6i hiéu | TP.HCM, 2015

qua cua Hellriegel, D va Slocum, J. W

Nguyén Thi Bich Dao
(2008), Bai giang Qudn trj
s thay doi, Truong PH
Kinh té- DPHQGHN
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Buoi

(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiét)
LAP KE HOACH THAY DPOI 1. John P.Kotter, Dan dit
1. Xac dinh myc tiéu cua sy thay ddi su thay ddi, NXB Lao
2. Nguyén tic cta lap ké hoach thay d6i | dong- xa hoi, 2012
3. Yéu ciu va qui trinh 1ap ké hoach | 2. John P.Kotter,Linh hon
thay d6i su thay d6i, NXB
4. Cac rao can thuong gap trong quan | TP.HCM, 2015
1y su thay doi .
5. Cac bi quyét dua su thay déi dén 3.Car|op_|o, J. etal.
3 thanh cong Deyeloplng Managemgnt
CAU HOlI VA BAI TAP TINH Sk!IIs. A comprehensive
HUONG guide for leaders, 3rd _ed.
2005. Pearson Education
Australia Pty Ltd.
4. Pao Duy Huén ( 2016)
Quan tri su thay doi, nha
xuit ban Pai hoc Kinh té
TP.h6 Chi Minh
THU'C HIEN SU THAY POI 1. Beckhard, R,. (1969) T
1. Thay d6i tAm nhin, s& mang - chién | chirc Phat trién: Chién
lwoc lwoc va mo hinh, Addison-
2. Thay dbi qui trinh lam viéc Wesley, Poc, MA.
3. Thay dbi qui trinh SXKD
4. Thay d6i cong nghé 2. Pantea, MIIVV (nd)
5. Thay d6i quan tri nhan sy “Quan ly thay doi trong to
6. Thay d6i vin hoa to chirc chtrc. Aard University,
7. Thay d6i co ciu to churc. Arad, Romania.
CAU HOI VA BAI TAP TINH
4 HUONG: 3. Quinn, JB, (1980)
“Quan ly chién lugc thay
d6i”, Sloane Management
Review, 11 (05/04), trang
30-30.
4. Pao Duy Huén ( 2016)
Quan tri sy thay doi, nha
xudt ban Pai hoc Kinh té
TP.h6 Chi Minh
5 QUAN TRI THICH NGHI VOI SU 1. Beckhard, R.. (1969) T

THAY DOI

chtrc Phét trién: Chién
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Buoi

(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiét)
1. Cac phan trng khac nhau trudc su lugc va mé hinh, Addison-
thay doi Wesley
2. Nhiing khuyén nghi hitu ich
3. Luc can sy thay doi va cach thic 2. Pantea, MIIVV (nd)
vuot qua “Quan ly thay d6i trong to
4. Xem xét lai nhirng ngudi chong doi | chirc. Aard University,
5. Nha lanh dao 1am cho moi nguoi Arad, Romania.
thich nghi v6i su thay doi
6. Gitp nhan vién ddi pho véi sy thay | 3. Quinn, JB, (1980)
déi “Quan ly chién luoc thay
CAU HOI VA BAI TAP TINH d6i”, Sloane Management
HUONG Review, 11 (05/04), trang
30-30.
DIEU CHINH, CUNG CO SU THAY | 1. Pantea, MIIVV (nd)
POI “Quan ly thay d6i trong t6
Vai tro ctia kiém soét, diéu chinh, churc. Aard University,
cting ¢ Arad, Romania.
Muc dich cia kiém soat, diéu chinh,
ctng c6 sy thay doi 2. Quinn, JB, (1980)
Qui trinh kiém soét sy thay doi “Quén 1y chién lugc thay
Danh gid murc d6 hop 1y clia dé xuat vé | d6i”, Sloane Management
su thay d6i Review, 11 (05/04), trang
Nhitng hoat dong thuc hién sy thay d6i | 30-30.
can kiém soat 5
Nhitng rio can thuong gip trong Quan | 3. Ths. Nguyen Thi Thu
tri su thay ddi va cach vuot qua Hu’O’ngz quan ly thay d@i
Cung c6 su thay doi Ciang c6 su thay | trong to chuc , nhimg dieu
doi can can nhac, Tap chi khoa
® | CAUHOI VA BAI TAP TINH hoc Giao thdng van tai S6
HUONG: 21 - 03/2008.

4. Pao Duy Huan ( 2016)
Quan tri su thay d6i, nha
xuat ban Pai hoc Kinh té
TP.h6 Chi Minh

5. Carlopio, J. etal.
Developing Management
Skills. A comprehensive
guide for leaders, 3rd ed.
2005. Pearson Education
Australia Pty Ltd.

5 Darf, R.L. Leadership_
Theory and Practice. 1999.
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Budi
(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiet)

The Dryden Press.
Harcourt Brace College
Publishers.

12 | Tong két hoc phan
(1
tiet)

5. TAI LIEU HQC TAP
5.1. Tai liéu chinh: q ’ ’ ‘
DPao Duy Huén ( 2016) Quan tri su thay do6i, nha xuat ban Pai hoc Kinh t€ TP.h6 Chi
Minh
Cam nang kinh doanh Harvard (2005), Qudan ly si thay @i va chuyén tiép, NXB TPHCM.

Lewin, K (1951) Ly thuyét Truong Khoa hoc X4 hoi, Harper & Row, New York

John P.Kotter, Dan dt sy va linh hon su thay ddi, NXB Lao dong- xa hoi, 2012
5.2.Tai li¢u tham khao

Armstrong, M., (2006) Mot cudn s6 tay ctia thyc hanh quan 1y nhan su, 10 Ed, Kogan
Page. London.

Bandura, A, (1986) Ranh gi6i xd hoi Tu tuong va hanh dong, Prentice Hall-, Cliff
Eaglewood, NJ. Trong Armstrong, M., (2006) Mt cudn s6 tay ctia thuc hanh quan 1y
nhan su, 10 Ed, Kogan Page. London.

Beckhard, R,. (1969) T6 chtrc Phat trién: Chién lugc va mé hinh, Addison-Wesley, Doc,
MA.

Pantea, MIIVV (nd) “Quan 1y thay d6i trong t6 chirc. Aard University, Arad, Romania.

Quinn, JB, (1980) “Quan ly chién luoc thay d6i”, Sloane Management Review, 11
(05/04), trang 30-30.

Trong Armstrong, M., (2006) M6t cudn sé tay cua thie hanh quan 1y nhan su, 10 Ed,
Kogan Page. London

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

- DBanh gia qua trinh bao gom:

+Dénh gia chuyén can va tinh than, thai do hoc tap: Neu Vang 4 gi0 khong phép hodc
8 gi0 co phép s€ trur 02 dlem bai tdp nhom; trir 1-2 diém vé tinh than, thai d6 hoc tap trén
16p kém (tan sut di tré vé som, khong tham gia ¥ kién thao ludn va tra 1oi cac cau hoi, st
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dung dién thoai trong 16p, tin suit ra ngoai trong gid hoc, trao doi viée riéng voi cac hoc
vién khéc trong 16p).

+ Bai tap nhom: Hoc vién phai ty doc tai li¢u trude va lam viéc theo nhoém dé chuan
bi bai thuyét trinh theo nhom theo ndi dung s& hoc. Giang vién s& danh gia mtrc d6 chuan
bi hoc vién, mirc do tham gia ctia cac thanh vién trong nhém va mirc do chép hanh viéc
chinh stra, bd sung theo ¥ kién cta giang vién (néu bdo heu khéng chinh sira phdi c6 ¥ kién
phan bién).

- Panh gia két thuc hoc phan: bai tiéu luan theo huéng dan.

- Diém d4nh gi4 qu4 trinh va diém tiéu luan két thic hoc phan dugc cham theo thang
diém 10 (tir 0 d&én 10).

Pi¢m danh gia qua trinh: 10 Trong s6: 40%

Piém tiéu luan két thiic hoc phin: 10 Trong s6: 60%

TRUONG KHOA PTSPH TRUONG TIEU BAN QTKD GIANG VIEN
TS. Pham Qudc Viét PGS. TS. Ha Nam Khanh Giao  PGS.TS Piao Duy Huan
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16. QUAN TRI VAN HANH

- Tén tiéng Anh: Operations Management
- M hoc phan: S tin chi: 3 tin chi
- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc

- Hinh thtrc dao tao: Chinh quy
1.2. Khoa/B) mén phu trach hoc phan: PT Sau dai hoc/Tiéu ban QTKD
1.3. M ta hoc phin:
- Vai tro, vi tri hoc phﬁn, cac kién thirc s& trang bi cho hoc vién: Quan tri van hanh Ia chirc
nang co ban trong bat ky to chirc nao. Hoc phan Quan tri van hanh nham trang bi cho hoc
vién cao hoc kién thirc méi va chuyén sau trong linh vyc quan tri van hanh va du kha nang
nghién ctru han 1am va g dung quan tri van hanh.
- Yéu cau cua hoc phﬁn: Tu chon
- Cac hoc phan tién quyét: khong
- Cac hoc phan hoc trude: khong
- Cac hoc phan hoc song hanh:
- Cac yéu cau khac d6i véi hoc phan (néu cé):
- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 25 gid
+ Lam bai tap trén 16p: 5 gio
+ Thao luan: 15 gio
+ Thyc hanh, thuc tap (6 phong thuwc hanh, thie té ¢ hién truong...): 0 gid
+ Hoat dong theo nhém ngoai gio: 40 gio
+ Tu hoc: 40 gio

2. MUC TIEU CUA HQC PHAN

- Kién thire: Nam 16 cac khai niém lién quan dén van hanh; su phat trién cua quan tri
véan hanh; quan tri van hanh trong nén kinh té thong tin; quy trinh thiét ké san pham va dich
vu; thiét ké quy trinh va tai 1ap qué trinh kinh doanh; hoach dinh cong suit va phuong tién
san xuét; hoach dinh doanh thu va van hanh; hoach dinh yéu ciu nguyén vat li¢u (MRP);
hoach dinh nguén lyc doanh nghiép (ERP); van hanh tinh gon (lean operations) va San
xuat vira ding lac (JIT)

- K¥ nang: C6 k¥ nang van dung kién thirc quan tri van hanh vao thuc tién; co thé
dam nhan dugc cong vi€c quan tri van hanh ctia mot td chue; ¢o ky nang giai quyét cac
vén dé lién quan dén quan tri van hanh.

- Nang lyc ty chu va trach nhi¢m: Co6 nang lyc quan tri van hanh ¢6 hi¢u qua cho céac
t6 chtrc; c6 nang luc ty phat hién va giai quyét cic van dé lién quan dén quan tri van hanh
trong thyc tién; c6 ning luc nghién ctru chuyén sau cac van dé Iy thuyét va thyc tién lién
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quan dén quan tri van hanh; c6 kha nang dan dat chuyén mon vé€ quan tri van hanh trong
xur 1y cac van dé phat sinh.

3. CHUAN PAU RA (LEARNING OUTCOMES)

- M6 ta duoc chirc ning quan tri van hanh trong to chirc.

- M6 ta duoc qua trinh phat trién van hanh tir qua khir dén hién nay trén céc khia
canh cac khai niém trong quan tri van hanh, nhiing cong cu quan tri van hanh, Sy thay dobi
t6 chtrc va moi trudng kinh doanh tac dong dén quan tri van hanh.

- M6 ta san pham, qua trinh va chudi san phdm thong tin trong bdi canh nén kinh té
thong tin hién nay.

- C6 kha ning phan tich cac qua trinh thiét ké san pham va dich vu

- C6 kha ning thiét ké cac quy trinh, phan tich cic quy trinh, d6i méi quy trinh va
tai 1ap quy trinh kinh doanh

- C6 kha niang hoach dinh cong suit va xdy dung cac phuong an thiét ké phuong
tién san xuat.

- C6 kha nang hoach dinh cau va cong suit dam bao can dbi.

- C6 kha ndng van dung san xuét tinh gon va JIT trong linh vuc ché tao va dich vu.

4. NOI DUNG HQC PHAN

(f'l;igl) Noi dung Tai li¢u nghién ciru Shhul
Tong quan vé quan tri van | Heizer J., Render B., & Munson C.,
hanh  (Introduction  of 2017. Operations Management
Operations Management) — Sustainability and Supply
- Khai niém quan tri van chain  Management, 12th
hanh Edition, Pearson.
- Sy tién trién cua quan tri | Russell R.S. & Taylor B.W., 2011.
van hanh Operations Management —
182 |- Quén tri yan hanh trong Creating value along the
nén kinh té thong tin supply chain, 7th Edition, John

Wiley & Son, Inc.

E. Bayraktar, M.C. Jothishankar, E.
Tatoglu and T. Wu, 2007.
Evolution of operations
management: past, present and
future. Management Research
News, Vol. 30 No. 11, 2007.
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Emerald Group Publishing
Limited.

Uday S. Karmarkar, Uday M. Apte,
2006. Operations management in
the information economy:
Information products, processes,
and chains. Journal of
Operations Management 25
(2007) 438-453.

Thiét ké san pham
(Product design)

- QU4 trinh thiét ké

- Thiét ké d¢ong thoi va mau
dau tién nhanh chéng

Heizer J., Render B., & Munson C.,
2017. Operations Management
— Sustainability and Supply
chain  Management, 12th
Edition, Pearson.

3 - Cong nghé trong thiét k¢ | Russell R.S. & Taylor B.W., 2011.
- Thiét ké vi moi truong Operations Management —
- Trién khai chirc ning chat Creating value along the
luong supply chain, 7th Edition, John

Wiley & Son, Inc.
Thiét ké dich vu (Service | Heizer J., Render B., & Munson C.,
design) 2017. Operations Management
- Nén kinh té dich vu — Sustainability and Supply
- Pac diém dich vu chain  Management, 12th

A - Quaé trinh thiét ké dich vu Edition, Pearson.

- Cong cu thiét ké dichvu | Russell R.S. & Taylor B.W., 2011.
- Phan tich dong cho dé cai Operations Management -
tién dich vu Creating value along the
supply chain, 7th Edition, John

Wiley & Son, Inc.
Thiét ké qua trinh va Tai | Heizer J., Render B., & Munson C.,
lap qua trinh kinh doanh 2017. Operations Management
(Process design & Business — Sustainability and Supply
Process Re-engeneering) chain  Management, 12th

5& 6 |- Khainiém quéatrinh Edition, Pearson.

- Cac loai qua trinh

- Hoach dinh qua trinh
- Phén tich qué trinh

- P6i méi qua trinh

Russell R.S. & Taylor B.W., 2011.
Operations Management —
Creating value along the
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- Tai lap qua trinh kinh
doanh

supply chain, 7th Edition, John
Wiley & Son, Inc.

Mohamed Zairi and David Sinclair,
1995. Business process re-
engineering and  process
management. A survey of
current practice and future

trends in integrated
management. Business Process
Re-engineering &

Management Journal, Vol. 1
No. 1, 1995, pp. 8-30. MCB
University Press, 1355-2503.

Hoach dinh céng suat va
thiét ké phwong tién san
xuat (Capacity planning
and Facilities design)

- Hoach dinh cong suét

- Phuong tién san xuat

+ Thiét ké mit bang co ban
+ Thiét ké mit bang qué
trinh

+ Thiét ké mat bang dich vu
+ Thiét ké mat bang san
pham

+ Mit bang lai ghép

Heizer J., Render B., & Munson C.,
2017. Operations Management
— Sustainability and Supply
chain  Management, 12th
Edition, Pearson.

Russell R.S. & Taylor B.W., 2011.
Operations Management —
Creating value along the
supply chain, 7th Edition, John
Wiley & Son, Inc.

Hoach dinh doanh thu va
van hanh (Sales and
operations Planning)

- Qua trinh hoach dinh
doanh thu va van hanh

- Chién lugc diéu chinh
cong suat

- Chién lugc diéu chinh cau

Heizer J., Render B., & Munson C.,
2017. Operations Management
— Sustainability and Supply
chain  Management, 12th
Edition, Pearson.

Russell R.S. & Taylor B.W., 2011.
Operations Management —
Creating value along the
supply chain, 7th Edition, John
Wiley & Son, Inc.

Hoach dinh nguon lwc
(Resource Planning)

Heizer J., Render B., & Munson C.,
2017. Operations Management
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- Hoach dinh y&u cau
nguyén vat licu (MRP)

+ Khai niém MRP

+ Tién do san xuét tong thé
+ Ho so cau tric san pham
+ Qué trinh MRP

+ Kich ¢4 16 trong hé thdng
MRP

+ Pau ra MRP

+ MRP trong dich vu

- Hoach dinh yéu cau cong
suat

- Hoach dinh nguon luc
doanh nghiép

+ Khai niém ERP

+ Thuc hién ERP

+ ERP trong dich vu

- Quan tri méi quan hé
khéach hang (CRM)

- Quan tri chudi cung tng
(SCM)

- Quan tri chu ky san pham

— Sustainability and Supply
chain  Management, 12th
Edition, Pearson.

Russell R.S. & Taylor B.W., 2011.
Operations Management —
Creating value along the
supply chain, 7th Edition, John
Wiley & Son, Inc.

Hitt M.A., Xu Kai, Carnes C.M.,
2015. Resource based theory in
operations management

Journal of
Operations Management.

Moller Charles, 2005. ERP II: a
conceptual framework for
next-generation enterprise
system? Journal of Enterprise
Information Management Vol.
18 No. 4, 2005 pp. 483-497.
Emerald Group Publishing
Limited.

research.

10 &
11

Van hanh tinh gon (Lean
Operations) va san xuat
vira dung liac (Just in time
~JIT)

- Khai niém van hanh tinh
gon

- Tinh gon va san xuat vira
dang lac (JIT)

- Tinh gon va hé thong san
xuat Toyota

- Xay dung to chic tinh gon
- Tinh gon trong dich vu
(lean services)

- San xuat vira ding lac
trong linh vuc ché tao va
dich vu

Heizer J., Render B., & Munson C.,
2017. Operations Management
— Sustainability and Supply
chain  Management, 12th
Edition, Pearson.

Russell R.S. & Taylor B.W., 2011.
Operations Management -
Creating value along the
supply chain, 7th Edition, John
Wiley & Son, Inc.

Radnor Zoe, . “Lean in the Public
Sector: What, What, What?”.
AIM  Research, Warwick
Business School.

Canel C., Rosen D., Anderson E.,
2000. “Just in time is not just
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for manufacturing: a service
Perspective”, Industrial
Management & Data Systems.
MCB University Press.

12 | Tong két hoc phan
(1 tiét)

5. TAI LIEU THAM KHAO

5.1. Tai ligu chinh

Bayraktar E., Jothishankar M.C., Tatoglu E. and Wu T., 2007. “Evolution of operations
management: past, present and future”. Management Research News, Vol. 30 No. 11,
2007. Emerald Group Publishing Limited.

Canel C., Rosen D., Anderson E., 2000. “Just in time is not just for manufacturing: a service
Perspective”, Industrial Management & Data Systems. MCB University Press.
Garvin, David A. Types of Processes. HBS Note No. 9-682-008. Harvard Business School

Publishing, Boston, 1981.

Heizer J., Render B., & Munson C., 2017. Operations Management — Sustainability and
Supply chain Management, 12th Edition, Pearson.

Hitt M.A., Xu Kai, Carnes C.M., 2015. Resource based theory in operations management
research. Journal of Operations Management.

Mohamed Zairi and David Sinclair, 1995. “Business process re-engineering and process
management: A survey of current practice and future trends in integrated
management”. Business Process Re-engineering & Management Journal, Vol. I No.
1, 1995, pp. 8-30. MCB University Press, 1355-2503.

Radnor Zoe, . “Lean in the Public Sector: What, What, What?”. AIM Research, Warwick
Business School.

Russell R.S. & Taylor B.W., 2011. Operations Management — Creating value along the
supply chain, 7th Edition, John Wiley & Son, Inc.

Uday S. Karmarkar, Uday M. Apte, 2006. “Operations management in the information
economy: Information products, processes and chains”. Journal of Operations
Management 25 (2007) 438-453.

5.2. Tai ligu tham khdo

Fine Charles H., 2010. Clock Speed — Winning industry control in the Age of Temporary
Advantage. Sloan Management School.

James Champy, Michael Hammer, 2007. Tai Lgp Cong Ty - Tuyén Ngon Cua Cugc Cach
Mang (Bdn dich ciia Vii Tién Phic). NXB Treé
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Linker Jeffrey K. 2006. Phuong thirc Toyota (Toyota Way). Cong ty Sach Alpha (mua
ban quyén va té chuc dich). NXB Tri Thuc.

Womack J.P., Jones D. T., Roos D., 1991. The machine that changed the world. Free
Press.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

- Panh gi4 qua trinh bao gom:

+ Panh gia chuyén can va tinh than, thai d6 hoc tap: Néu véing 4 gio khong phép hoic
8 gid ¢6 phép s& trir 02 diém bai tip nhom; trir 1-2 diém vé tinh than, thai d6 hoc tap trén
16p kém (tan sudt di tré vé som, khong tham gia y kién thao ludn va tra 10i cac cau hoi, st
dung dién thoai trong 16p, tan suét ra ngoai trong gio hoc, trao doi viec riéng véi cac hoc
vién khéc trong 16p).

+ Bai tap nhom: Hoc vién phai tu doc tai li¢u trude va lam viéc theo nhom dé chuan
bi bai thuyét trinh theo nhém theo ndi dung s& hoc. Giang vién s& danh gia muc do chuan
bi hoc vién, mirc do tham gia ctia cac thanh vién trong nhém va muirc do chép hanh viéc
chinh stra, bd sung theo y kién cta giang vién (néu bao heu khéng chinh sira phdi c6 ¥ kién
phan bién).

- Panh gia két thuc hoc phan: bai tiéu luan theo huéng dan.

- Piém danh gia qu4 trinh va diém tiéu luan két thuc hoc phan duoc cham theo thang
diém 10 (tr 0 dén 10)

Pié¢m danh gia qua trinh: 10 Trong  sb:
40%
Pié¢m tiéu luan két thiic hoc phan: 10 Trong s6: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH
TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao TS. Bio Trung
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17. QUAN TRI NGUON NHAN LUC

Tén tiéng Anh: HUMAN RESOURCE MANAGEMENT (HRM)
M3 hoc phan:

S6 tin chi (1én 16p/thuc hanh/ty nghién ctu): 03

Ap dung cho nganh/chuyén nganh dio tao: Quén tri Kinh doanh
Bac dao tao: Sau dai hoc

Hinh thic dao tao: Chinh quy, khong tap trung

1.2 Khoa/Bd méon phu trach hoc phan: Sau dai hoc

1.3 Mo ta hoc phan

Hoc phan nay cung cip cac kién thirc nang cao vé quan tri ngudn nhan lyc (QTNNL)
Ung dung tai cac cac doanh nghi€p va cac t6 chirc kinh té - xa hoi (goi chung 1a to chire)
bao gom: cung cap phuong phap tiép can quan ly hi€u qua va cac ky nang giai quyet cac
van dé c6 lién quan dén viéc hoach dinh va tuyen dung, dao tao va phat trién, bo tri va st
dung, danh gia niang lyc lam viéc va duy tri ngudn nhan lyc trong t6 chirc. Qua d6 co thé
nhan dién nhiing nguy co xung dot trong t6 chirc do sy thay d6i ctia phong cach song, do
su hoi nhép cua vin hoéa quéc té s& gitp cho cic nha quan tri c6 nhan thirc dung dan khi
hoach dinh chién luogc thu hut, st dung va duy tri nguén nhan lyc cling nhu khai thac co6
hi€u qua thi truong lao dong trong va ngoai nudc.

1.4 Vai tro, vi tri hoc phin, cac kién thirc sé trang bi cho hoc vién

Vai tro:

Quan tri nguén nhan lyc dong vai tro trung tam trong viéc thanh lap cac t6 chuc, giip cho
cac t6 chirc ton tai va phat trién trén thi truong. TAm quan trong cia QTNNL trong t6 chirc
Xuét phat tir vai tro quan trong ctia con ngudi vi suy cho cung con nguoi la yéu t cau thanh
nén to chure, van hanh t chic va quyet dinh sy thanh bai cua to chirc. Nguon nhan luc la
mot trong nhitng ngudn luc khong thé thiéu cua bt k}‘/ t6 chirc nao, do vy QTNNL chinh
1a mot linh vuc quan trong cua quan ly trong moi t6 chuc. Hoc phan QTNNL cung voi
chién lugc vé tai chinh, marketing, san Xuat, nghién ctru va phat trién s& gitip nha quan tri
hoach dinh chién lugc tong thé va can ddi cho to chiic.

Vi tri:

Viéc phat trién va phéi hop cac chién lugc cia té chue doi hoi phai sir dung rat nhiéu cac
chire nang cua quan tri nguodn nhan luc. Thyc té cho thay trong mot to chic, con nguol
duoc coi la yeu t6 quan trong nhat, 13 tai san chién luoc, tao ra loi thé canh tranh cho to
chure, do vay can phai hiéu tuong tan va van dung cach thire quan ly con nguoi trong t6
chae. Tur do, co thé giup cac t6 chire hay cac nha quan tri trong t chuc c6 thé sir dung hiéu
qua ngudn nhan lyc nham ting ning suat lao dong va nang cao hiéu qua hoat dong. Chinh
vi nhitng loi ich nhu vay, hoc phan nay khong thé thiéu trong logic kién thirc ctia nganh
quan tri kinh doanh.

Kién thitc sé mang lai cho hoc vién

Sau khi hoc xong hoc phan nay, hoc vién c6 kha ning 1ap ké hoach va thyc hanh cac chinh
sach quan 1y nhan su; tng dung céc 1y thuyét va phuong phap nang cao nang lyc QTNNL
va ing dung thuc tidn trong cong tac hanh chinh nhan su cua to chiic; 4p dung k¥ ning
quan 1y dé dat duoc hiéu nang cong viéc trong linh vuc chuyén mon, dic biét 14 trong cach
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quan ly con ngudi va trong cdc moi quan h¢ gitta cac c4 nhan dong thoi ¢ thé ddm nhan
nhiing vi tri quan ly cao hon.

1.5 Yéu ciu ciia hoc phén: Bit budc

1.6 Cac hoc phan tién quyét

Cdc hoc phan hoc triede: Hanh vi t6 chire, TAm Iy quan 1y

Cdc hoc phan hoc song hanh: Quan tri chién luoc, Quan tri thay ddi

Cdc yéu cau khdac doi véi hoc phan (néu ¢é): Hoc vién phai 1én 16p tdi thiéu 80% sb gid
hoc 1y thuyét, tham du céac budi thuyét trinh, thao luan cua nhém, chu dong tham gia xay
dung, phan bién va déng gop y kién trong qua trinh hoc trén 16p.

Phdn bé gio tin chi déi véi cdc hoat déng: 3 tin chi twong duong 45 gio

Nghe giang 1y thuyét: 30 gio hoc 1y thuyét

Thao luan: 5 gio tu hoc, chun bi c4 nhan c6 huéng dan tai 16p

Thuc hanh, thuc tap (6 phong thwc hanh, thuc té ¢ hién truong...): 10 gid

Hoat dong theo nhém: 5 gio tu hoc, chuén bi ¢4 nhan c6 hudng dan

Tu hoc: 90 gio co thé tai nha, thuc tién noi lam viée

MUC TIEU CUA HQOC PHAN

2.1 Muc tiéu dao tao chung ciia hoc phén

Sau khi hoc xong hoc phan nay, hoc vién c6 kha ning vé:

Kién thire:

Lam chu kién thirc vé quan tri ngudn nhén lyc tir cong tic hoach dinh dén viéc duy tri
ngudn nhan luc trong t6 chirc. C6 tu duy phan bién va co kién thic 1y thuyét chuyén sau
vé cac ndi dung va chirc nang cua quan tri ngudn nhan lyc gom: (i) CéC nguyén tic trong
QTNNL & cac t6 chirc mang tinh quoc té; (i) Cac xu huong toan cau hoa va kinh té thi
truong thyc thu tac dong dén dong luu chuyén ctia ngudn nhan lyc gitra cac t6 chirc; (iit)
Cac yéu td vé toan cau héa va dia phuwong hoa, hoi nhap kinh té quéc té Ve sir dung ngudn
nhan lyc; va (iv) Cac quan diém giita cac truong phai Pong — Tay, truyén thong va hién
dai c6 tic dong dén cong tac quan 1y va ra quyét dinh lién quan dén con ngudi trong to
chuec.

Ky nang:

C6 ky nang phan tich, hoach dinh ngudn nhan Iyc (NNL), du bao nhu cau NNL, thiét ké
co cau t6 chirc va bd may nhan sy hiéu qua, rén luyén k¥ ning lang nghe, k¥ nang giai
quyét xung dot va k¥ ning truyén cam hing cho nhéan vién trong t6 chirc. Ngoai ra con
hinh thanh k¥ niang nghién ctiru doc 1ap dé phat trién va thir nghiém cac Iy thuyét va phuong
phap, nguyén tic mdi tir cac trudng phai cua Hoa Ky va Nhat Ban vao cong tac QTNNL.
Reén k¥ ndng quén tri nhan su cho cidc nha quan 1y tuong lai.

C6 thé dién dat bang ngoai ngir trong hau hét cac tinh hubng QTNNL dic biét 1a khau
tuyén dung; c6 thé viét bao céo lién quan dén cong viéc vé hoach dinh NNL hoic danh gia
két qua 1am viéc; c6 thé trinh bay 13 rang cac y kién va phan bién mot van dé k¥ thuat bang
ngoai ngir;

Nang lyc tu chu va trdch nhiém:

C6 nang lyc phat hién va giai quyet cac van dé thuoc QTNNL vé khung hoang vé sb luong
va chét luong, co nang luc dan dat va tap hop cac thanh vién trong t6 chirc, danh gia va
dua ra duoc nhitng két luan mang tinh chuyén gia vé cac van dé phuc tap cia QTNNL nhu
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du bao cung cau lao dong, xu huéng NNL trong tuong lai, su thay doi trong nhu cau cta
NNL.Tw d6 c6 kha nang giam thiéu rai ro do su bién dong dong chay nguén nhan lyc chat
luong cao, duy di NNL 6n dinh dé c6 the dong gop nang sut tot nhat cho t6 chitc. Chinh
vi vay, hoc vién co thé doc 1ap giai quyét vin dé vé QTNNL va tiép tuc nghién ctru chuyén
sau v€ QTNNL 6 bac hoc cao hon.

2.2 Muc tiéu dao tao cu thé vé kién thirc ciia hoc phén

Churong 1: Céc xu huéng va thdach thirc ciia QTNNL trong boi canh quéc té héa. Muc tiéu
ctia chuyén dé nay gitp ngudi hoc hiéu duoc nhitng xu hudng, quan diém nhan thic moi
va nhitng thach thirc trong quan tri ngudn nhan luc; nhan dién duoc mdi quan hé giira chién
lwgc ngudn nhan lyc va chién lugc cua to chirc.

Chuong 2: Chién luoc quan tri nguén nhan lyc. Hinh thanh hé théng cac don béy tdt nhat
nham thu hut, khai thac, duy tri va phat trién mot lyc lwong lao dong gioi lau dai cho to
chtrc. Nhitng don bay quan trong ma cac doanh nghiép can phat trién nhu: (i) Tra luong
thoa déng theo vi tri chitc danh cong viéc va két qua lao dong cu thé: - Khen thudng kip
thot va xtrng dang véi thanh tich dat duogc. (i1) Dé bat hay thang tién nhan vién dya vao
kha niang hoan thanh cong viéc. (iii) Khuyén khich nhan vién ty hoc tip dé nang cao kha
nang nhan thirc theo thoi gian. (iv) Huan luyén va tai huan luyén thuong xuyén dé nguoi
lao dong ludn thich nghi véi cdng viéc. (v) Xay dung tiéu chuan danh gia nhan vién 6 ting
Vi tri théng nhat va o rang dé dam bao su cong béng. (vi) Thod man cac loi ich vat chit va
tinh than ctia nguoi lao dong théng qua cac chinh sach bao hiém va chinh sach xa hoi, chim
soc nhan vién va gia dinh mét cach chu dao dé kich thich l1ong trung thanh véi t6 quéc
Chuong 3. Cdc hoc thuyét vé quadn tri nguon nhdn lyc: Chuong nay s€ gidi thiéu vé cac
quan diém quan tri con nguoi trong t6 chuc, bat dau bang cac thuyét phuong dong cia
Khong Tir dén hoc thuyét phuong tay theo trudng phai quan tri khoa hoc, tim 1y xa hoi,
qua trinh. Dén céc thuyét X,Y,Z hay thuyét O va E ctia Hoa Ky trong quan tri con ngudi.
M&éi hoc thuyét va truong phai déu thé hién duoc cac uu viét déng thoi boc 19 nhirng ton
tai tao cam htng cho cac hoc thuyét ra doi sau tiép tuc hoan thién nham gép phan vao triét
1y quan tri con ngudi hiéu qua nhat.

Chuong 4: Hoach dinh nguén nhdn lyc. Myc tiéu cua chuyén dé nay gitp cho ngudi hoc
hiéu dugc tién trinh ma mot to chirc dam bao rang ho di c6 du sd lugng lao dong phu hop
Vo1 yéu cau cong viéc dap ing ding thoi gian va khong gian quy yéu cdu cua to chic dé
san sang dong gop va hudng dén hoan thanh myc tiéu chung cua t6 chire. Qua do, hleu 10
loi ich va quy trinh hoach dinh ngudn nhan lyc; phat trién k¥ nang hoach dinh ngudn nhan
luc trong to chue.

Chuong 5: T uyen dung va bé tri nguon nhan lyc. Muc ti€u cua chuyén dé nay gitp cho
nguoi hoc hleu duoc cach thire tuyén dung ngudn nhén lyc chit lugng cao, cac xu huong
moi trong tuyén dung ngay nay va cach phan cong trach nhiém dé khai thac ti da tiém
nang ctia ngudn nhan lyc trong to chuc.

Churong 6: Pdo tao va phdt trién nguon nhédn lirc. Muc tiéu cta chuyén dé nay gitp cho
ngudi hoc hiéu duoc vai trd cta cong tac dao tao, mbi quan hé giira cac chuong trinh dao
tao hi¢u qua voi cac nguyén tac hoc tap khac nhau c6 lién quan dén dong luc phat trién ciia
nguon nhan lyc trong to chie. Qua do hiéu 16 loi ich va quy trinh ddo tao cliing v6i phat
trién cac k¥ niang dao tao nguon nhan luc.

Chirong 7: Hé thong ddanh gid két qua lam viée. Muc tiéu cua chuyén dé nay gitp cho
ngudi hoc hiéu rd quy trinh va cac phuong phap dénh gia két qua cong viéc cia nhan vién,
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phat trién cac k¥ ning danh gia két qua cong viée ctia nhan vién. Qua d6 biét cach thiét 1ap
muc tiéu bo phan va muc tiéu ca nhén, do ludng két qua thuc hién cong viée ctia nhan vién
theo muc tiéu chién luoc cua to chirc.

Churong 8: Quan tri hé thong ddi ngd. Muc tiéu ctia chuong nay tiép can dai ngd qua luong
va thuong, trong d6 luong la mét cong cu déc luc trong quan tri ngudn nhén lyc, 1a don
bay phat trién nguon nhan luyc virng manh nhat trong tat ca cac cong cu. Vi con cong cu
nao danh truc tiép vao nguoi dong bang luong. Do vay sé hé thdng hoa hinh thire luong,
cach thirc tra, cach xac 1ap luong. Bén canh la cong cu thuong (vat chét va phi vat chét) s&
dugc quan tri ra sao dé vira kich thic vira tao dong thuc sy dé tang nang suét va giir chan
nguoi lao dong.

Churong 9: Pong lyc va tao dong e lam viée. Muyc tiéu cta chuyén dé nay gitp cho ngudi
hoc hiéu duoc cac nguyén tac, cach thirc tao dong luc lam viéc tr dong lyc bén ngoai cho
dén dong luc bén trong. Qua d6 1am cho nguoi lao dong cam thdy yéu thich méi truong
lam viéc dé gan két vai tat ca cac hoat dong cua t6 chirc, day 1a mot trong nhitng nguyén
nhan gitp cho doi ngil lao dong dwoc on dinh lau dai vi sy phat trién cua t6 chic.

Churong 10: Quan hé lao dong. Muc tiéu cia Chuong nay s& hé théng cac chua thé trong
quan h¢ lao dong, vai tro cua tirng loai chu thé. Quan h¢ lao dong dugc thyc hién hop 1y s€
c6 tac dong duy tri va gilr chan nguoi lao dong.

NOI DUNG PE CUONG HQC PHAN
Chuong 1. Cac xu hudng va thach thirc cia QTNNL trong thoi dai 4.0
1.1 Tong quan vé Quan tri nguon nhan lyc (QTNNL)
1.1.1 Khai niém
1.1.2 Vi tri, vai tro
1.1.3 Muc ti€u
1.1.4 Chtic nang va nd1 dung
1.2 Méi truong QTNNL
1.2.1 Moi trudong bén trong
1.2.2 Moi trudong bén ngoai
1.3 Cac théach thirc cua QTNNL trong thot dai 4.0
1.3.1 Théch thirc tir sy thay doi méi trudng bén trong t6 chirc
1.3.2 Théch thire tir su thay doi méi truong bén ngoai cua to chire
1.4 Cac xu hudng trong cong tic QTNNL
1.4.1 Xu hudng tao dong luc qua trao quyén nham ti da hoa ning suét
1.4.2 Xu huong tao dong luc qua dao tao
1.4.3 Xu hudng tao dong luc bang cach 1am phong phi cong viée
1.4.4 Xu hudng quan tri bang hanh vi dao dutc
Chuong 2. Chlen luge quan tri nguén nhén lyc
2.1 Téng quan vé chién lugc ciia to chirc va chién lugec NNL
2.1.1 Chién luoc téng thé cua td chirc
2.1.2 Chién luoc ngudn nhén luc
2.1.3 Mdi quan h¢ giita chién lugc NNL va chién lugc tong thé cia to chirc
2.2 Chién lugc vé hoach dinh NNL
2.2.1 Y nghia
2.2.2 No6i dung chién luogc hoach dinh NNL
2.2.3 Mot s6 luu y khi trién khai chién lugc

91



2.3 Chién lugc vé thu hiit NNL
2.2.1 Y nghia
2.2.2 Noi dung chién lugc thu hat NNL
2.2.3 Mot s6 luu y khi trién khai chién lugc
2.4 Chién luoc vé dao tao va phat trién NNL
2.2.1 Y nghia
2.2.2 No6i dung chién lugce dao tao va phat trién NNL
2.2.3 Mot s6 luu y khi trién khai chién lugc
2.5 Chién lugc dai ngd NNL
2.2.1 Y nghia
2.2.2 No6i dung chién luoc dai ngd NNL
2.2.3 Mot s6 luu y khi trién khai chién lugc
2.5 Chién lugc duy tri NNL
2.2.1 Y nghia
2.2.2 Noi dung chién lugc duy tri NNL
2.2.3 Mot s6 luu y khi trién khai chién lugc
Chuong 3. Cac hoc thuyét vé quan tri nguén nhan luc
3.1 Qua trinh phat trién cua quan tri nguén nhén lyc
3.2 Mot s6 hoc thuyet vé quan tri nguon nhan luc
3.2.1 M6t s hoc thuyét tiéu biéu cua phuong dong
3.2.2 M6t s hoc thuyét tidu biéu cua phuong tay
3.2.3 Hoc thuyét ting cuong nang luc 1én nhan cach
3.2.4 Thuyét chua truong thanh va trudng thanh
3.2.5 Thuyét chuyén thanh thuc tién
3.2.6 Cac hoc thuyét quan tri bﬁng tao dong luc lam viéc theo ndi dung
3.2.7 Cac hoc thuyét quan trj bang tao dong luc 1am viéc theo qua trinh
3.2.7 Hoc thuyét tao dong luc bén trong, dong luc bén ngoai
3.3 Xu huéng van dung cac hoc thuyét trong thuc tién QTNNL
Chuong 4. Hoach dinh ngudn nhén lyc
4.1 Tong quan vé hoach dinh NNL
4.2 N1 dung ctuia hoach dinh NNL
4.3 Quy trinh trudc, trong va sau cua cong tac hoach dinh NNL
4.3.1 Céc yéu cau va diéu kién trude khi hoach dinh
4.3.2 Céc cén ctr tién hanh hoach dinh NNL
4.3.3 Cac yéu t6 anh huéng dén cong tac hoach dinh NNL
4.4 Cac chinh sach quan tri NNL sau khi hoach dinh NNL
4.4.1 Chinh sach ddi véi trudng hop thiéu nhan luc
4.4.2 Chinh sach d6i véi truong hop thira nhén luc
4.4.2 Chinh sach d6i véi truong hop khong thay d6i quy md nhan luc
Chuong 5. Tuyen dung va bb tri ngudn nhan luc
5.1 Céc van dé vé tuyén dung NNL
5.1.1 Noi dung va xu hudéng tuyén mé NNL
5.1.2 Quy trinh tuyén chon NNL
5.1.3 Cac xu hudng hién dai trong tuyén mo va tuyén chon NNL
5.2 K§ thuat va nghé thuét bd tri NNL
5.2.1 B6 tri ngudi vao viée
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5.2.2 B4 tri ngudi gin véi to chirc
5.2.3 Phat huy sé truong dé t6i da hoa hiéu suat 1am viéc
5.3 Cac yéu t6 tac dong dén cong tac tuyén dung va bd tri NNL
5.3.1 Yéu t6 khach quan
5.3.2 Yéu t6 chi quan
Chuong 6. Pao tao va phat trién ngudn nhan lyuc
6.1 Muc dich va ¥ nghia ciia ddo tao va phat trién NNL
6.1.1 Muc dich
6.1.2 Vai tro
6.2 Noi dung dao tao va phat trién NNL
6.2.1 Chinh sach dao tao va phat trién tiép can dudi gbc do nha quan tri
6.2.2 Quy trinh ddo tao va phat trién
6.2.3 Cac phuong phap méi trong ddo tao va phat trién NNL
6.3 Cac xu huéng méi trong dao tao va phat trién NNL
Chuong 7. Hé thong danh gia két qua lam viéc
7.1 Muc dich, vai tro va y nghia cua cong tac danh gia két qua lam viéc
7.1.1 Muyc dich
7.1.2 Vai tro
7.1.3 Y nghia
7.2 Céc yéu cau cta hé théng danh gia két qua 1am viéc
7.2.1 Bam bao tinh khoa hoc
7.2.2 Pam bao tinh thuc tién
7.3 Cac phuong phap danh gia két qua 1am viéc
7.3.1 Phuong phap dinh tinh
7.3.2 Phuong phap dinh lugng
Chuong 8. Quan tri hé thong dai ngd
8.1 Muc dich va y nghia cua dai ngd
8.1.1 Muc dich
8.1.2 Y nghia, vai trd
8.1.3 Cac nhén t6 anh huong dén dai ngd
8.2 Céc hinh thtc dai ngd
8.2.1 Pai ngd vat chat
8.2.2 Pii ngd phi vat chat
8.2.3 Két hop hai hoa giita vat chat va phi vat chit
8.3 Xu hudng dai ngo trong quan tri NNL
8.3.1 K¥ thuat “cdy gay va cii ca rot”
8.3.2 K¥ thuat dai ngd bang mdi trudng va diéu kién 1am viéc
Chuong 9. Bong luc va tao dong luc lam viéc
9.1 Téng quan vé dong luc va tao dong luc
9.1.1 Khai niém
9.1.2 Cac loai dong luc
9.2 Céc ky thuat tao dong luc lam viéc
9.2.1 Tao dong luc thong qua vai tro ciia nha quan tri
9.2.2 Tao dong luc thong qua cong viée va sy nd luc cta ngudi lao dong dé hoan
thanh cong viéc
9.3 Céc xu hudng hinh thanh va phat trién dong luc
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9.3.1 Xu hudng bi tdc dong bén ngoai
9.3.2 Xu hudng ndi tai phat sinh
Chuong 10. Quan hé lao dong
10.1 Tong quan vé quan hé lao dong
10.1.1 Quan tri quan h¢ lao dong dudi goc do quan tri
10.1.2 Cac mo hinh quan tri quan hé lao dong
10.2 Noi dung cua quan hé lao dong
10.2.1 Chu thé quan hé lao dong
10.2.2 Hinh thirc quan hé lao dong
10.3 Tac dong cua quan hé lao dong dén sy hai 10ng, gan két va trung thanh cua ngudi lao
dong ddi véi to chuc
10.3.1 Quan h¢ lao dong va su thoa man
10.3.2 Quan hé lao dong va sy gan két
10.3.3 Quan h¢ lao dong va long trung thanh
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PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
5.1 Thang diém danh gia
Danh gia két qua hoc tap hoc phan cta hoc vién (danh gia hoc phan) bao gdm hai phan bat
budc 13 danh gia qua trinh va viét tiéu luan két thic hoc phan;
Diém danh gia qua trinh va thi két thiic hoc phan theo thang dlem 10 (tir 0 dén 10);
Diém hoc phan 1a tong cac diém danh gia déd nhan voi trong s6 va dugc 1am tron dén phan
nguyén trong d6 diém thi két thuc hoc phan ¢ trong s6 1a 60%;
Diém hoc phan tir 5 diém tré 1én 1a dat yéu cau.
5.2 Cac hoat dong danh gia

TT |Tiéu chi danh gia Hinh thirc danh gia Trong s

1 Thuyét trinh nhém + Tham du 16p Thao luan 40 %
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2 Tiéu luan Viét 60%

TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao  TS. Huynh thi Thu Swong
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18. QUAN TRI LOGISTIC VA CHUOI CUNG UNG
Tén tieng Anh: Logistics and Supply Chain Management

- Ap dung cho nganh/chuyén nganh dao tao: QTKD Béc dao tao: Cao hoc
Hinh thac dao tao: Tap trung
- M3 hoc phan: BUS 19 S6 tin chi: 03

1.2. Khoa/B$ mén phu trach hoc phin: Thuwong mai
1.3. MBb ta hoc phan:

Mon hoc nay cung cip kién thirc nang cao va chuyén sau vé linh vuc Logistics va
quan tri chudi cung tng. Sau khi hoc xong hoc phan ndy, hoc vién c6 nhiing kién thirc
chuyén sau vé viéc hoach dinh, t& chtc thuc hién, 13nh dao va kiém tra cac hoat dong
Logistics trong mot doanh nghiép. Hoc vién c6 kha ning thiét 1ap van hanh va danh gia
hiéu qua cia mot hé théng Logistics va chudi cung tng trong mot doanh nghiép cu thé 1a
hoach dinh va té chtc thyuc hién viéc thu mua nguyén vat liéu va ban thanh pham; xac dinh
muc hang tdn kho hiéu qua, td chure cac hoat dong san XUAt, xay dung h¢ théng kénh phan
phéi, ban hang va thu hdi cic san pham 16i mot cach hiéu qua nhat.

- Yéu cau cua hoc phﬁn: Tu chon

+ Cac hoc phan tién quyét: Pau tu qudc té

+ Cac hoc phﬁn hoc trwde:  Quan tri xuét nhap khau

+ Cac hoc phan hoc song hanh: Khéng

+ Céc yéu cau khac dbi véi hoc phan (néu cd):
- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang 1y thuyét: 20

+ Lam bai tap trén 16p: 5

+ Thao luan: 21

+ Thuc hanh, thuc tap (o phong thuc hanh, thuc 1é & hién truong...).

+ Hoat dong theo nhoém:

+ Tu hoc:
2. MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin

_ Cung cap cho hoc vién kién thirc co ban va chuyén sau Vé quan tri Logistics va

chu6i cung umng, ¢6 kha nang phan tich moéi truong vi mo, vi moé dé nhan dién cac c6 hoi
va thach thirc khi ‘Ehiét lap qﬁng nhu yén hanh, nér}g cao hi¢u qué hoat dong cua mot chudi
cung ung trong dicéu kién nén kinh té Viét Nam két ndi véi the gidi.

2.2. Muc tiéu dao tao cu thé ciia hoc phin

Trang bi cho hoc vién céc kién thirc ndng cao va chuyén siu vé Logistics, quan tri
Logistics va quan tri chudi cung tmg. Hoc vién c6 kha ning phan biét duoc su giong va
khéc nhau giita logistics, quan tri logistics, quan tri chudi cung tng, xac dinh cic duoc cic
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yéu t6 tac dong dén sy thanh cong hay that bai trong quan tri logistics va chudi cung tmg
cua mot doanh nghiép;

Trang bi cho hoc vién nhitng kién thirc chuyén sau vé hoach dinh, thu mua, san xuat,

phan phdi va thu hoi; cac tiéu chi danh gia hiéu qua hoat dong ciia hé thong logistics va
chudi cung img trong mot t6 chirc hoac mot doanh nghiép.

Hoc vién c6 kha nang thiét 1ap, van hanh, phan tich va danh gia hiéu quéa ciia mdt

hé thdng Logistics/ chudi cung tmg cho mdt to chtrc hodc doanh nghiép. Bang kién thirc
da duogc hoc hoc vién co6 thé d€ xuat cac bién phap d€ hoan thi¢n va nang cao hi¢u qua hoat

dong hé thong Logistics/ chudi cung cia mot to chirc/doanh nghiép.

3. NOI DUNG HQC PHAN

Hinh thie t6 chire

Yéu cau sinh

quan tri Logistics va chudi cung
ung

1.3. Cac thanh phan tham gia hé
thong logistics/chudi cung tng
cua doanh nghiép.

1.4. Nhitng van dé chinh trong
quan tri Logistics va chudi cung
ung.

da va hoc vién chuén bi Ghi
truée khi dén cha
lop
Ly BAj :;%c/ Bgi quyén ...,
TT 6i dun o ! rang...
Noi dung thuye | tap Thao Chudan bi cdu
t lujn... héi ...
Chwong 1: Tong quan vé quin Quyen 1
tri logistics va chudi cung ung Chuong 1,2
1.1. Khai niém vé Logistics va Trang 3 - 35
chudi cung mg; quan tri logistics,
quan tri chudi cung tng; Vai tro
ctia quan tri Logistics va chudi
cung ung trong doanh nghiép
1.2.Qué trinh phat trién cua . )
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15.Cdu  tric hé  thdng
Logistics/ chudi cung trng ctia mot
doanh nghiép

1.6. Mot s6 mo hinh hé thng
Logistic/ chudi cung ing dién hinh

1.7.Quy trinh thiét 1ap mot
chudi cung tng hiéu qua

Chuong 2: Hoach dinh va van
hanh chudi cung ng

2.1. Hoach dinh chudi cung tng

2.2. Quan tri hoat dong thu mua
trong chudi cung img

2.3. Quan tri san xuat

2.4. Quan tri hé thong kénh

phan phdi trong chudi cung tng

2.4. Quan tri cong tac thu hoi.

2.5. Quan trj hé thong thong tin

trong Logistics va chudi cung

ing

Quyén 1, chuong
9,10,11

Trang 166 -225

Bdo cdo cia khdch moi  vé thiét
ldp va van hanh mot chudi cung
iing (Gas, Go, ca phé....) (4tiét)

Kiém tra giita ky (1 tiét)

Chwong 3: Quéan tri van tai
trong Logistics

3.1. Quan tri van tai duong bién
3.2. Quan tri van tai hang khong

3.3. Quan tri van tai da phuong
thirc

Tro choi moé phong trong dat hang
va phan phoi hang hdéa (Beer
game)

Chuong 4: Panh gia hiéu qua
hoat dong ciia mot chudi cung
ung

Quyén 1
Chuong 14
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3.1. Hé théng do ludong dich vu Trang 266 — 238

khach hang; Quyén 2
3.2. Hé théng do ludng hiéu suét Chuong 5, trang
149 - 188

hoat dong noi bg;

3.3. Hé thong do luong kha ning
phan ung linh hoat trudc bién
dong cau;

3.4. Hé thong do luong kha ning
phat trién san pham

3.5. Nhitng hoat dong nang cao
ning luc chudi cung tng

Bio cao cudi ky (nhém) 5

Téng cong 20 4 21

4. TAI LIEU THAM KHAO
4.1. Tai liéu chinh

1. John Mangan; Chandra Lalwani; Tim Butcher & Roya Javadpour (2012). Global
Logistics & Supply chain Management. 2" Edition, Wiley & Son, Itd;

2. Michael Hugos (2010). Essentials of Supply Chain Management - Tinh Hoa Qudn
tri chudi cung #ng, Dich tir tiéng Anh, Ngudi dich Cao Hong Puc, NXB Tong hop
Thanh Phé H6 Chi Minh.

4.2. Tai liéu tham khao khac
1. David Blanchard (2011). Quan trj chudi cung #ng — Nhitng trai nghiém tuyét voi.

Dich tir tiéng Anh. Nguoi dich Poan Thi Hong Van; Kim Ngoc Pat; Kim Ngoc
Tuan; Bui Van Thién (2011. Nha xuat ban Lao dong X4 hoi.

2. Huynh Thi Thiy Giang (2017), Quan tri chudi cung #ng. Nha xuat ban Dai hoc
Qudc gia thanh phé Ho6 Chi Minh.

3. Shoshanah Cohen & Joseph Roussel (2005). Qudn tr; chién liroc chudi cung ing.
Dich tir tiéng Anh. Nguoi dich Pham Nhu Hién, P& Huy Binh, Nguyén Hoang
Diing, (2011). Nha xuét ban Lao dong — X4 hoi.

4. Peter Bolstorff; Robert Rosenbaum (2011). Qudn tr; chudi cung 1#ng hoan hao. Dich
tir tiéng Anh. Nguoi dich Ngoc Ly, Thay Ngoc (2011). NXB Lao dong - X4 hoi.
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5. Phong Thuwong mai Quéc té va Truong Dai hoc Ngoai thuong (2010). Incoterms
2010. Dich tir tiéng Anh, Nguoi dich: Nguyén Vian Hong va Ctg. Nha xuat ban
Théng tin va Truyén théng (2010).

6. Phong Thuwong mai Quéc té va Truong Pai hoc Ngoai thuong (2010). Incoterms
2010. Dich tir tiéng Anh, Nguoi dich: Nguyén Vian Hong va Ctg. Nha xuat ban
Théng tin va Truyén thong (2010)

5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Diém danh gia qua trinh va diém thi két thic hoc phan dugce chdm theo thang diém
10 (tir 0 dén 10)
- Piém danh gia qua trinh: Trong so: 40%
Tham gia hoc tép trén 16p: 10%
Trinh bay tiéu luan theo nhém/thuyét trinh nhém: 10%
Kiém tra giiia ky: 20%
Tiéu ludn c4 nhan cudi ky Trong s6: 60%

'O O O

TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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19. HANH VI TO CHUC
Tén tiéng Anh: Organizational Behavior
Ap dung cho Nganh/Chuyén nganh QTKD. Bac ddo tao: Cao hoc
Hinh thic dao tao: Chinh quy
Mo ta hoc phan:

K¥ nang nhan sy 1a mot trong nhiing k¥ nang quan trong nhat quyét dinh su thanh cong
ctia nha quan tri, nghién ctru hanh vi t6 chirc gitip ho hoan thién k§ ning ndy. Mén hoc
hanh vi t6 chirc cung cip cho ngudi hoc nhitng kién thirc co ban dé phan tich, giai thich va
du doan hanh vi con ngudi trong bdi canh to chuc, anh hudng ctuia hanh vi dén viéc thuc
hién nhiém vu. Nghién ctru hanh vi t6 chirc dya trén nén tang cac nghién ctru cia tam 1y
hoc va xa hoi hoc, duoc thuc hién trén ca ba cép dd: c4 nhan, nhoém va td chirc.

Muc tiéu ciia hoc phin
Sau khi hoc xong mon hoc nay, Hoc vién c6 thé:

- Tw duy : Hoc vién c6 kha ning nhan dién nhitng van dé tam Iy ndy sinh trong hoat
dong quan tri; phan tich va danh gia cac tinh huéng nham xéac dinh duoc ban chat cac van
dé lién quan dén hanh vi ca nhan, hanh vi nhém va hanh vi mot to chtrc. C6 kha nang danh
gi va Ira chon nhitng chién luoc phu hop dé giai quyét cac tinh hudng lién quan dén hanh
vi tim 1y ctia con nguoi trong thuc té quan tri.

- Kién thire : Hiéu duoc sy anh hudng cua cac yéu t5 nhu tinh cach, nhan thirc, hoc
tap, cac gia tri va thai do, sy dong vién... dén hanh vi c4 nhan. Hiéu duoc nhém anh hudng
nhu thé nao dén hanh vi ca nhan va cac dang hanh vi trong nhém. Nam dugc cac van dé
lién quan dén vin hoa to chtrc, cac dic tinh cua vin hoa t6 chirc, nhan dang duogc van hoa
td chure, sy anh huong cia van hoa td chtrc dén su phat trién ctia mot to chirc.

> Biét (Knowledge) : nhitng khai niém co ban ctia 1y thuyét hanh vi to chirc.

> Hiéu (Comprehension): Nam rd va hiéu dung dan hé thong nhitng nguyén
tac va phuong phap giai quyét cac mau thuan xung dot trong to chiec.

» Ap dung (Application): C6 kha ning ap dung nhiing nguyén tic va phuong
phap cua quan tri hanh vi vao nhirng tinh huéng cy thé trong cong viéc va
cudc sdng, tir don gian dén phuc tap.

» Phén tich (Analysis): c6 kha nang phan tich cac tinh huong lién quan den
hanh vi cia con ngudi trong to chuc, dé nhén dién ban chat van dé va trién
khai nhiing giai phap thich hop dé giai quyét cac tinh hudng.

» Téng hop (Synthesis): C6 kha ning tong hop va lién két nhitng nguyén 1y va
phuong phap cta quén tri hanh vi t6 chire v6i nhitng khéi kién thirc khac nhu
marketing, tai chinh, chién lugc ... dé giai quyét nhiing tinh hudng phrc tap
trong thuc té.

» Ddnh gid (Evaluation): C6 kha nang danh gia tinh ding d4n cta nhimng thong
tin, giai phap, cc hién twong va cc van dé trong quan tri nhan Iyc.

- Ky ndng : Nhan dang dugc cac loai xung dot va chon chién luge hop 1y nham giai
quyet hiéu qua nhimg xung dot trong t6 chure. Van dung t6t nhiing K§ nang cta nha quan
tri : k¥ ndng ra quyét dinh, k§¥ ndng lanh dao, k¥ nang giao tiép va truyén thong, ky nang
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dam phan thuong luong, k¥ ning quan 1y va 1am viéc nhom, k¥ ning giai quyét xung dot.
Qua mon hoc sinh vién c¢6 kha nang tham gia va thich ng nhanh v4i méi truong hoat dong
tap thé, cing c6 va phat trién k§ nang nghé nghiép cu thé ctiia minh.

- Thdi d¢: Hoc vién dugc rén luyén trong moi truong lam viéc nhom, co6 théai do tiing
xtr dang muc d6i véi to chirc, voi nhitng ngudi xung quanh va véi ban than. Thai do tich
cuc, hop tac va ¢o trach nhiém trong cong viéc; chap hanh nhitng qui dinh va nguyén tic
hgat dong tap thé, hoat dong nhom. Ludn sang tao va tu giac cao trong cong viéc va cudc
song.

Noi dung hoc phin

TT

Noi dung

Tai liéu tham khio

Ghi cha

CHUONG 1 : GIOI THIEU HANH VI TO
CHUC

1.1 Nha quan tri va c4c vai tro ciia nha quan tri
1.2 Vai tro ctia con nguoi trong hoat dong quan
tri

1.3 Khai niém va céc tiép cin vé hanh vi t chuc
1.4 Sy can thiét cua nghién ctru hanh vi to chire
1.5 Nhitng khoa hoc dong goép vao mdn hoc
hanh vi t6 chirc

1.6 Phuong phéap nghién ciru ctia hanh vi t6 chirc
1.7 Nhitng thach thitc ctia hanh vi t6 chiic trong
moi trudng toan cau

- Stephen P.Robbins &
Timothy A.Judge —
Hanh vi Té chirc
(Organizational
Behavior) - Nxb Lao
dong Xa hoi, Ha No1
2012.

[Chuong 1]

- Bui Anh Tuin & Pham
Thay Huong, Giéo trinh
Hanh vi Té chirc, NXb
Pai hoc Kinh Té Qudc
dan 2011 [Chuong 1]

CHUONG 2 : CO SO CUA HANH VI CA
NHAN

2.1 Tiéu sir c4 nhan

2.1.1 Nhitng dic tinh tiéu sir ca nhan

2.1.2 Tiéu st c4 nhan va hanh vi c4 nhan

2.2 Tinh cach

2.2.1 Khai niém tinh cach va cac yéu t6 xac dinh
tinh cach

2.2.2 Céac loai tinh cach

2.3 Nhan thtc

2.3.1 Khai niém va cac yéu té anh huong dén
nhan thirc

2.3.2 Nhén thtrc va ra quyét dinh c4 nhan

2.3.3 Nhan thirc vé ngudi khac

2.4 Hoc tap

2.4.1 Khai niém vé hoc tap

2.4.2 Cac thuyét vé hoc tap

- Bui Anh Tuin & Pham
Thay Huong, Giéo trinh
Hanh vi Té chirc, NXb
Pai hoc Kinh Té Qudc
dan 2011 [Chuong 2]
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2.4.3 Dinh hinh hanh vi trong t6 chirc

CHUONG 3: GIA TRI, THAI PQ VA SU
HAI LONG POI VOI CONG VIEC

3.1 Gid tri

3.1.1 Gia tri va vai tr0 cua gia tri

3.1.2 Hé thong gia trj ctia con ngudi

3.1.3 Phan loai gia tri

3.1.4 Bién doi cua hé thong gia tri

3.2 Thai do

3.2.1 Khai ni¢m va phan loai thai do

3.2.2 Ly thuyét bat hoa nhan thirc

3.2.3 Mbi quan hé giira thai d6 va hanh vi

3.3 Su hai long ddi v6i cong viéc

3.3.1 Po luong su théa man dbi vai cong viée
3.3.2 Yéu to tac dong dén sy thoa mén

3.3.3 Anh hudng cua su thoa min dén cong viéc

Stephen
P.Robbins & Timothx
AJudge — Hanh vi To

chirc  (Organizational
Behavior) - Nxb Lao

dong Xa hoi, Ha Noi
2012.
[Chuong 2 va Chuong 3]

CHUONG 4 : PONG LUC THUC PAY

4.1 Khai niém & vai tr0 cua dong luc

4.2 Cac Iy thuyét vé dong luc thuc day

4.2.1 Thuyét bac thang nhu cau cia Maslow
4.2.2 Thuyét nhu cau cua David Mc. Clelland
4.2.3 Thuyét E.R.G cua Alderfer

4.2.4 Thuyét hai nhan t6 ctuia Herzberg

4.2.5 Thuyét mong doi ctia Vroom

4.2.6 Thuyét vé su cong bang cuia Stacy Adams
4.3 tmg dung cac ly thuyét dong vién vao thuc té

- Bui Anh Tuin & Pham
Thuy Huong, Giao trinh
Hanh vi Té chirc, NXb
Pai hoc Kinh Té Qudc
dan 2011 [Chuong 4]

CHUONG 5: CO SO CUA HANH VI NHOM
5.1 Khai niém va phan loai nhom

5.2 Nguyén nhan gia nhap nhom

5.3 Cac giai doan phat trién ctia nhom

5.4 Céac déc trung ctia nhom

5.5 Loi ich cua nhom trong hoat dong cua to
chtrc

5.6 Xay dyng va duy tri Nhom c6 hi¢u qua

Bui Anh Tuin & Pham
Thay Huong, Giéo trinh
Hanh vi Té chirc, NXb
Pai hoc Kinh Té Qudc
dan 2011 [Chuong 5]

CHUONG 6 : HANH VI NHOM VA XUNG
POT

6.1 Hanh vi nhom

6.2 Xung dot

6.2.1 Khai niém vé xung dot

6.2.2 Céc loai xung dot

6.2.3 Nguyén nhan ctia xung dot

6.2.3 Hau qua cua xung dot

6.3 Chién luoc va ki ning giai quyét xung dot

Stephen
P.Robbins & Timothy
Aldudge — Hanh vi Té

chiec  (Organizational
Behavior) - Nxb Lao

dong Xa hoi, Ha Noi
2012.
[Chuong 7]

CHUON G 7: TRUYEN THONG TRONG
TO CHUC
7.1 Truyén thong gitra c4c ¢4 nhan

- Stephen P.Robbins &
Timothy  A.Judge —
Hanh vi To6 chuc
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7.1.1 Khai niém va qua trinh truyén thong

7.1.2 Céc loai truyén thong

7.1.3 Truyén thong phi ngdn ngit

7.2 Truyén thong trong cac nhom

7.2.1 Khai niém va cac yéu t6 anh huong

7.2.2 Céc dang truyén thong trong nhom

7.3 Truyén thong trong t6 churc

7.3.1 Mot truong truyén théng trong t6 chirc - co
cau to chuc

7.3.2 Nhitng yéu t6 anh huong dén truyén thong
trong t chirc

7.3.3 Néng cao hiéu qua truyén thong trong to
chure

7.3.4 Sy quaé tai cua thong tin

(Organizational

Behavior) - Nxb Lao
dong Xa hoi, Ha Noi
2012.

[Chuong 8]

- Bui Anh Tuin & Pham
Thuy Huong, Giao trinh
Hanh vi Té chirc, NXb
Pai hoc Kinh Té Quéc
dan 2011 [Chuwong 7]

CHUONG 8: CAU TRUC, THIET KE VA
VAN HOA TO CHUC

8.1. Cu trac & Thiét ké cta T6 churc

8.1.1. Cac dang cua t6 chiic cong viée

8.1.2. Cac thanh phan cta co cau tb chiic

8.1.3. Tap trung va phan tan quyén luc

8.1.4. Cac hinh thirc cu tric to chic

8.1.5. Chién luoc td chirc

8.2. Vian hoa t6 chirc

8.2.1. Khai niém va dic tinh ctia van héa to chic
8.2.2.Cac dang cuia van hoa to chiic

8.2.3. Vin héa manh va vin héa yéu

8.2.4. Su giao thoa cta vian hoa to chirc

8.2.5. Xay dung va duy tri vin hoa t6 chiic
8.2.6. Viin hoa t6 chirc va hanh vi o chirc

- Stephen P.Robbins &
Timothy A.Judge -

Hanh vi Té chirc
(Organizational
Behavior) - Nxb Lao
dong Xa hoi, Ha No1
2012.

[Chuwong 10]

- Bui Anh Tuin & Pham
Thuy Huong, Giao trinh
Hanh vi Té chire, Nxb
Pai hoc Kinh Té Qudc
dan 2011[Churong 9]

CHUONG 9 : POI MOI VA PHAT TRIEN
TO CHUC

9.1. Sy thich mg cua t6 chirc trong mdi trudng
thay d6i

9.2. Céc hinh thirc thay doi to chire

9.3. Qua trinh d6i mdi va phat trién cia to chic
9.4. Nhitng bién phéap kiém so4t su khang cy véi
doi méi

9.4.1. Can thi¢p c4 nhan

9.4.2. Can thi¢p nhom

9.4.3. Can thiép t6 chuc

- Bui Anh Tudn & Pham
Thay Huong, Giéo trinh
Hanh vi Téo chire, Nxb
Pai hoc Kinh Té Qudc
dan 2011 [Chuong 10]

TAI LIEU HQC TAP
Tai li€u chinh:

1. Stephen P.Robbins & Timothy A.Judge — Hanh vi Té chire (Organizational
Behavior) - Nxb Lao dong Xa hoi, Ha N§i 2012.

104



2. Bui Anh Tuafln & Pham Thay Huong, Gido trinh Hanh vi T 4 chire, Nxb Pai hoc
Kinh T¢€ Qudc dan 2011

Tai liéu tham khdo:

3. James L.Gibson — TO CHUC: Hanh vi, co ciu, qui trinh (Organizations

Behavior, Structure, Processes) - Nxb TP.HCM 2011.

Nguyén Hiru Lam, Hanh vi t6 chire, Nxb Gido duc 2008

Richard L.Hughes, Robert C.Ginnett & Gordon J.Curphy - Nang lwc linh dao

(Leadership) - Nxb Téng hop TP.HCM 2012.

6. James H. Donnelly, James L.Gibson, John M.Ivancevich, Qudn tri hoc can bdn,

Nxb Théng Ké 2000

Subir Chowdhury, Qudn Iy trong thé ky 21, Nxb Giao théng van tai 2006

8. lkujiro Nonaka, Ryoko Toyama, Toru Hirata — Qudn tri dwa vao tri thirc — Nxb
Théi Dai 2011

PANH GIA KET QUA HQC TAP
- Piém danh gia qua trinh dugc cham theo thang diém 10 (tir 0 dén 10);
- Piém thi két thiic hoc phan dugc chim theo thang diém 10 (tir 0 dén 10).
- Piém danh gia qua trinh: 100% Trong s6: 40%
+ Tiéu luan: 30%,
+ Thuyét trinh: 40%,
+ Chuyén can va tham gia bai tap tinh hudng trén 16p: 30%.

o s

~

- Piém thi két thuc hoc phan: 100% Trong s6: 60%
+ Thi viét: 90 phut
+ Tiéu luan
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH
TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao TS. Canh Chi Hoang
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20. HANH VI TO CHUC
Tén tiéng Anh: Organizational Behavior
- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc
Hinh thirc dao tao: chinh quy
Mo ta hoc phan:

- Vai tro, vi tri hoc phan céc kién thirc s& trang bi cho hoc vién: Mén hoc Hanh vi
t6 chirc dong mot vai tro rat quan trong trong qué trinh xay dung, van hanh va phat trién to
chie phu hop v6i moi hoan canh va méi truong kinh doanh, nang cao hiéu qua quan ly,
nang suit lao dong va tao dleu kién cho doanh nghi¢p lu6n phat trién bén virng.

- M6n hoc Hanh vi t6 chirc cung cap cho hoc vién nhing kién thirc co ban vé hanh
vi ¢4 nhén, ciu trac va thiét ké t6 churc, giao tiép va khich 18, vin hoa doanh nghiép, giai
quyét van dé va ra quyét dinh sang tao, xir Iy mau thuan & dam phan, lanh dao va thay doi
t6 chirc.

MUC TIEU CUA HQC PHAN

Hiéu cac su kién trong t6 chirc, tién hanh cac su kién trong t6 chirc va tién doan cac
su kién trong td chirc. Nam viing su tac dong cua cac ca nhan, nhom va cAu tric dén td
chte v6i muc dich tmg dung va phat trién nhing kién thirc méi hién dai nham nang cao
hiéu qua hoat dong ctia cac to chirc.

Muc tiéu dio tao chung ciia hoc phén

- Kién thirc: nim viing co s& khoa hoc va 1y luan vé quan tri hanh vi td chuc;

- K¥ ning: van dung sang tao kién thtrc hanh vi to chitc vao thuc té doanh nghiép;

- Nang luc tu chu va trach nhi¢m: chi dong, sang tao va cé tinh than trach nhiém

trong to chirc doanh nghiép.
Muc tiéu dio tao cu thé vé kién thirc ciia hoc phan
Hiéu r6 va nam viing:

- Sang tao, ddi méi va trai nghi¢m trong hanh vi td chuc;

- Céc xu thé phat trién ctia OB trong khung canh toan cau hoéa;

- Cac su kién trong t6 chirc;

- Tién hanh céc sy kién trong t6 churc va tién doan céc su kién trong t6 chuc;

- Céch td chirc nhom, ddi;

- Giao tiép trong doanh nghiép;

- Ra quyét dinh sang tao trong quan 1y t6 chtc;

- Xur Iy cac mau thuan va dam phan hiéu qua;

- Cau truc, thiét ké va van héa to chuc;

Thay d6i to chirc va nang cao tinh than 1anh dao.

NOI DUNG HQC PHAN
TT Noi dung Tai liéu tham khao | Ghicha
1 | Chwong 1: Sang tao va dbi méi 1) Doc sach: Phuong | Cac tai

trong hanh vi to chirc phap lugn sang tao li¢u nay la
1.1. Nhén thire méi vé sang tao & déi | khoa hoc kj thudt cia | gi4o trinh
mdi trong hanh vi t6 chire doi véi TSKH Phan Diing; giang day
doanh nghiép NXB UBKH & KT vé sang
1.2. Béi méi tur duy hanh vi t6 chirc 2010. tao
trong giai doan toan cau héa kinh té;
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1.3. Phurong phdp sang tao va déi méi

2) Innovation

hanh vi to chirc trong viéc ra quyét Management and Tai liéu
dinh cua nha quan ly. New Product nay dung
Development cua giang day
Paul Trott; NXB MBA lién
Pearson, 2014. USA. | két NPU
Part one: Innovation | véi PH
management; P.1-32; | UFM .
Part two:
Management of
research and
development; P.272 —
298.
Chuong 2. Nhém va doi Sdch: Hanh vi t6 Tai liéu
2.1. Mo hinh lam viéc hiéu qud chure. Tac gia: nay giang
nhom va dji. Stephen P. Robbins, | day cho
2.1.1.Cac loai nhom va doi Timothy A. Judge MBA My.

2.1.2. Quy mo nhom va doi

2.2.  Cdc giai doan va nguyén tic
phit trién dji

2.2.1. Gan két nhém

2.2.2. Boi hoat dong hiéu qua

Nguweoi dich: EPT
Polytechnic

Nha xudt ban: Nxb
Lao dong - Xa hoi
Nha phéat hanh:
Bookshop-Loc
Poc Chieong 1. Thé
ndo la hanh vi t6
churc

Chuong 7. Hiéu
nhom lam viéc

Tr. 9-27

Chuwong 3. Khich 1¢ & giao tiép

6.1. Khich I¢ noi cong so

6.1.1.Thuyét ERG

6.1.2. Thuyét cdc nhu cau do dnh
hwong

6.1.3.Ung dung ciia cdc thuyét nhu cau

6.1.4. Thuyét cong bang

6.2. Bon chikc ning giao tiép

6.2.1. M6 hinh qud trinh giao tiép

6.2.2. Giao tiép da vin héa

6.2.3. CAc tang Ip giao tiép

Sdch: Hanh vi t6
chure. Tac gia:
Stephen P. Robbins,
Timothy A. Judge
Doc chuong 8. Tr.
216-240

Chuong 4. Ra quyét dinh & sang tao

4.1. Mo hinh ra quyét dinh theo ly
tri

4.1.1. Lwa chon: ly tri gap OB

Sdch Hanh vi t6 chire.
Tac gia: Stephen P.
Robbins, Timothy A.
Judge.
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https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/fpt-polytechnic-i23357
https://www.vinabook.com/tac-gia/fpt-polytechnic-i23357
https://www.vinabook.com/nha-phat-hanh/bookshop-loc
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356

4.1.2. Quyét dinh triee gidce
4.1.3.Murc do lién quan cua nhan vién
4.2.  Ra quyét dinh sdng tgo

4.2.1. M0 hinh qua trinh sdng tao
4.2.2. Moi truong lam viéc sang tao.

Chuong 4. Nhén thirc
& Ra quyét dinh. Tr.
105 -121

Chuwong 5. CAu triic, Thiét ké va

Vin hoéa cia T6 chire

5.1.  Cdu triic & Thiét ké ciia To

chirc

5.1.1. Cdc dang ciia t6 chire cong viéc

5.1.2. Cdc thanh phan cia co cdu to
chire

5.1.3. Tdp trung va phdn tan quyén
luc

5.1.4. Cdc hinh thirc cdu triic té chirc

5.1.5. Chién luoc t6 chirc

5.2.  Vin héa Té chirc

5.2.1. Cdu thanh ciia vin héa t6 chirc

5.2.2. Loi ich ciia van héa té chire
manh

5.2.3. Hop nhdt & thiic day van héa té
chire

5.2.4. Xd héi héa: hoc tip & diéu
hanh.

Sach Hanh vi 16 chire.

Tac gia: Stephen P.
Robbins, Timothy A.
Judge.

Doc chuwong 9. Nen
tang ciia co cdu to
chuee . Tr. 243 -274
Chuong 10. Van hoa
t6 chirc . Tr. 275 -297

Churong 6. Thay doi t6 chikc

6.1. M6 hinh dp luc cua sie thay doi

6.2.  Tam nhin chién lwgc & thay doi

6.3.  Nhdn réng thay doi véi mé hinh
MARS

6.4.  Cdch tiép cdn cdu triic hoc song
song

Sdch Hanh vi t6 chikc.

Tac gia: Stephen P.
Robbins, Timothy A.
Judge

Poc chirong 9. Nén
tang cia co cdu té
chiec. Tr. 243 -274

Chwong 7. Tinh lanh dao trong tap

hop To chirc

7.1.  Quan diém mdi vé tinh than
lanh dao

7.2.  Kha nang lanh dao

7.3.  Nhitng quan diém vé lanh dao

7.4. Bay loai nang lyc lanh dao

7.5.  Phong cdch lanh dao din
duong

7.6.  Cdc thuyét lanh dao thich irmg

7.7.  Cdc yéu té thay thé lanh dao

Sdch Hanh vi t6 chire.

Tac gia: Stephen P.
Robbins, Timothy A.
Judge

Chuong 11. Cdc
chinh sach va thuc
tién nguon nhan luc.

Tr. 311 - 333.
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https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/stephen-p-robbins-i23355
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356
https://www.vinabook.com/tac-gia/timothy-a-judge-i23356

7.8. Lanh dao cai cach va hanh
dong
7.9. Cac van de van hoa trong lanh

dao

TAI LIEU HQC TAP

Sach Tai liéu chinh: Sdch: Hanh vi té chire. Tac gia: Stephen P. Robbins, Timothy A.
Judge Ngwoi dich: FPT Polytechnic, Nha xudt ban: Nxb Lao déng - Xa héi; Nha phét
hanh: Bookshop-Loc

Tai liéu tham khao:

- Nguyen Van Ddang. Van hoa va cac nguyén ly quan tri. NXB thong ke.2010
- Nguyén Vin Ddng. Qudn tri doanh nghiép 2012 trong xu thé toan cdu héa.
NXB Lao dong. 2012.

PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
- Piém danh gia qua trinh dugc chim theo thang diém 10 (tir 0 dén 10);
- Piém thi két thiic hoc phan dugc cham theo thang diém 10 (tir 0 dén 10).
- Piém danh gia qua trinh: 100% Trong s6: 30%
+ Tiéu luan: 30%,
+ Thuyét trinh: 40%,
+ Chuyén can va tham gia bai tap tinh hudng trén 16p: 30%.
- Piém thi két thiic hoc phan: 100% Trong s6: 70%

TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao  VS.TSKH. Nguyén vin Dang
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21.  MARKETING KY THUAT SO

1.1. Tén hoc phin: Marketing k¥ thuit s6 Tén tiéng Anh:  Digital
Marketing

- M3 hoc phan:  BUS20 Sé tin chi: 3 tin chi

- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc

- Hinh thtrc dao tao: Chinh quy
1.2. Khoa/B$ mén phu trach hoc phan: Marketing
1.3. Mb ta hoc phan:

- Vai tro, vi tri hoc phﬁn, cac kién thure s& trang bi cho hoc vién: Mén hoc nay nham
trang bi cho cao hoc vién nhiing kién thirc va k§ ning co ban vé marketing k§y thuat sd.
Giup hoc vién biét cach xay dung ké hoach Marketing k¥ thuat $0, phan doan thi truong,
lya chon thi trudng muc tiéu, dinh vi thi trudong va ra céac quyét dinh marketing-mix trong
kinh doanh tryc tuyén
- Yéu cau cua hoc phﬁn: Tu chon
- Cac hoc phan tién quyét: Quan tri marketing
- Cac hoc phan hoc trude: Cac hoc phan vé chuyén nganh Marketing
- Cac hoc phan hoc song hanh:

- Céc yéu cau khac d6i voi hoc phan (néu cé):
- Phan b6 gio tin chi dbi voi cac hoat dong:
+ Nghe giang ly thuyét: 25 gid
+ Lam bai tap trén 16p: 5 gio
+ Thao luan: 15 gio
+ Thyc hanh, thuc tap (6 phong thuwc hanh, thie té ¢ hién trwong...): 0 gio
+ Hoat dong theo nhoém ngoai gio: 45 gid
+ Ty hoc: 90 gio

2. MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin
— Kién thuc:

+ Nam dugc cac khai niém cin ban vé Marketing k¥ thuat s6, kién thirc vé chién
lugc va ké hoach Marketing k¥ thuat s6. Biét dugc thyc trang va xu huéng phat
trién cua thi truong Marketing k¥ thuat s6, cAc van dé vé Phép luat va dao dtic
trong Marketing k¥ thuét sb. Cac kién thtrc vé nghién ctru marketing va hanh vi
khach hang trong méi trudng dién tir, cac khai niém cin ban vé phan doan thi
truong, lya chon thi truong muc tiéu va dinh vi thi truong trong moi trudng kinh
doanh truc tuyén, chién luge dinh vi va khac biét hoa, cac chinh xéac marketing
hdn hgp va CRM

+ Hiéu dugc cac khai niém cin ban vé Marketing k¥ thuat s6, kién thirc vé chién
lugc va ké hoach Marketing ky thuat s6. Biét duoc thuc trang va xu hudng phat
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trién cua thi truong Marketing k¥ thuat s6, cac van dé vé Phéap luat va dao duc
trong Marketing k¥ thuat sb. Cac kién thtrc vé nghién ctru marketing va hanh vi
khach hang trong méi trudng dién tir, cac khai niém cin ban vé phan doan thi
truong, lya chon thi trudng muc tiéu va dinh vi thi truong trong moi trudng kinh
doanh truc tuyén, chién luge dinh vi va khac biét hoa, cac chinh xéac marketing
hdn hgp va CRM
+ Phan tich va van dung kién thtrc da nghién ctru thuc hién céc bai tap tinh
hudng.
Ky nang:
+ Céc k¥ nang mém nhu tu duy, thuyét trinh, soan thao, lam viéc nhoém.
+ K¥ nang cung nhu thyc hién mét ké hoach, dy an, chién dich Marketing k¥
thuat sb
Thai d6, chuyén can: Sang tao, hop tac

.CHUAN PAU RA

Sau khi két thiic hoc phc?n, hoc vién hiéu ré6 mot sé néi dung sau:
Nim duge cc khai niém cin ban vé Marketing k¥ thuat $6, kién thirc vé chién luoc va
ké hoach Marketing k¥ thuat sb.
Hleu thuc trang va xu hudng phat trién cua thi trudng ‘Marketing ky thuat sO, cac van
dé vé Phap luat va dao dirc trong Marketing k¥ thuat sd.
Nim duge cac kién thirc vé nghién ciru marketing va hanh vi khach hang trong moi
truong dién tu
Niam duoc cac khéi niém cin ban vé phan doan thi truong, lyra chon thi trudng muc tiéu
va dinh vi thi truong trong moi truong kinh doanh tryc tuyén, chién luoc dinh vi va
khéc biét hoa, cac chinh xac marketing hon hop va CRM
Hiéu duoc cac khai niém cin ban vé Marketing k¥ thuat s6, kién thirc vé chién luoc va
ké hoach Marketing k¥ thuat sb.
Biét dugc thuc trang va xu hudng phat trién cua thi truong Marketing k¥ thuat sd, cac
van dé vé Phap luat va dao duc trong Marketing k¥ thuat sd.
Nim duoc céac kién thirc vé& nghién ciru marketing va hanh vi khach hang trong moi
truong dién tur.
Nam duogc cac khai niém cin ban vé phan doan thi truong, lya chon thi trudng muc tiéu
va dinh vi thi truong trong moi truong kinh doanh tryc tuyén, chién luoc dinh vi va
khéc biét hoa, cac chinh xac marketing hdn hop va CRM
Phan tich va van dung kién thtrc da nghién ctru thuc hién céac bai tap tinh huéng.
C6 duoc cac ky nang mém nhu tu duy, thuyét trinh, soan thao, 1am viéc nhom.
C6 dugc cac k¥ nang cimg nhu thuc hién mot ké hoach, du an, chién dich Marketing
k¥ thuat sb
Reén luyén sy sang tao, hop tac
C6 niém dam mé voi nghé marketing k¥ thuat so
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4. NOI DUNG HQC PHAN

Budi Tai lie hié
(4 Nbi dung ACE M1 Ghi cha
y cuu
tiét)

CHUONG 1: TONG QUAN VE MARKETING | Strauss, Judy,
KY THUATSO N Adel  El-Ansary
1.1 BUC TRANH VE MARKETING KY and  Raymond
THUAT 50 . Frost E-
1.1.1. Hoat dong Marketing k¥ thuat so -
1.1.2. Internet 101 Mgr_ketmg, E_Sth
1.1.3. Marketing k¥ thuat s6 va Web edition,  Prentice
1.1.4. Marketing k¥ thuat s6 va cong nghé Hall: New Jersey,
1.2. QUA KHU CUA MARKETING KY 2010. Chapter 1,2.
THUAT SO: WEB 1.0
1.2.1. Chit E bi bé quén trong cum tir Marketing
k¥ thuat sb
1.2.2. Tac dong cua cong nghé thong tin vao
marketing
1.3. MARKETING KY THUAT SO NGAY
NAY: WEB 2.0va 3.0
1.3.1. Nguoi tiéu dung kiém soat, nhung khong
kiém so4t hoan toan
1.3.2. Sy hoi tu cua thiét b

1 | 1.3.3. Phuong tién truyén thong truyén théng va

x4 hoi mat di sy phan biét

1.3.4. Mang khong day tang trudng

1.3.5. Web ngir nghia

CHUONG 2: CHIEN LUOC MARKETING KY
THUAT SO VA PO LUONG VIEC THUC THI

2.1. KE HOACH CHIEN LUOC

2.1.1. Méi truong, chién luoc va thuc hién
2.1.2. Chién lugc

2.2. TU CHIEN LUOC TOI CHIEN LUGC
PIEN TU

2.3. TU MO HINH KINH DOANH TOI MO
HINH KINH DOANH DIEN TU

2.4. CAC MO HINH KINH DOANH PIEN TU
2.4.1. Gia tr1 va doanh thu

2.4.2. Cac thanh td cua cac mé hinh kinh doanh
dién tir chién lugc

2.4.3. Cap d6 hoat dong trong md hinh kinh
doanh dién tu
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Budi
(4
tiét)

Noi dung

Tai liéu nghién
curu

Ghi chu

2.4.4. Cap do quy trinh kinh doanh trong mé
hinh kinh doanh dién tir

2.4.5. M6 hinh kinh doanh dién tir cAp doanh
nghiép ,

2.5. PO LUONG HIEU SUAT

2.5.1. Phan tich web

2.5.2. bo luong sy tham gia ctia xa hoi

2.6. THE PIEM CAN BANG

2.6.1. Bén quan diém

2.6.2. Ung dung thé diém can bang vao kinh
doanh dién tir va Marketing k¥ thuat sd
2.6.3. Thé diém can bang ciia doanh nghiép dién
tir Raytheon

CHUONG 3: KE HOACH MARKETING KY
THUAT SO

3.1. TONG QUAN VE LAP KE HOACH
MARKETING KY THUAT SO

3.2. LAP KE HOACH MARKETING KY
THUAT SO

3.2.1. Ké hoach Marketing k¥ thuat s6 The
Napkin

3.2.2. Ké hoach Marketing k§ thuat s6 The
Venture Capital

3.3. BAY BUOC TIEN HANH KE HOACH
MARKETING KY THUAT SO

3.3.1. Budc 1: Phan tich hoan canh

3.3.2. Budc 2: Ké hoach chién luoc Marketing
k¥ thuat sd

3.3.3. Budc 3: Xac dinh cac muc ti€u

3.3.4. Budc 4: Chién lugc Marketing k¥ thuét sd

3.3.5. Budc 5: Ké hoach thuc hién

3.3.6. Budc 6: Ngan sach

3.3.7. Budc 7 - Danh gia ké hoach

CHUONG 4: CO HOI MARKETING KY
THUAT SO TREN TOAN CAU

4.1. MO TA CHUNG VE VAN BE
MARKETING KY THUAT SO TOAN CAU
4.1.1. Thi trudng toan cau

4.1.2. Céc nén kinh t& méi

4.1.3. TAm quan trong ctia Cong nghé thong tin

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 3,4

Judy,
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Budi
(4
tiét)

Noi dung

Tai liéu nghién
curu

Ghi chu

4.2. PHAN TICH CAC CO HOI TREN THI
TRUONG VA O CAC QUOC GIA

4.2.1. Nét tuong ddng cua thi truong

4.2.2. Thanh toan dién tir va nhitng van dé vé su
tin cay

4.3. SU SAN SANG CUA CONG NGHE CHI
PHOI VAN BE VE TIEP THI

4.3.1. May tinh va Dién thoai

4.3.2. Chi phi cho viéc két ndi Internet

4.3.3. Tc do két ndi va thiét ké Website: Loi
ich ctia bang tan rong

4.3.4. Cac van dé vé dién tir

4.4. TRUY CAP INTERNET KHONG DAY
4.5. KHOANG CACH SO

CHUONG 5: VAN BE PHAP LY VA BPAO
pUC

5.1. TONG QUAN VE PAO bUC VA CAC
VAN DE PHAP L{

5.1.1. Pao dirc va cac quy tic dao duirc

5.1.2. Van dé cua viéc tu diéu chinh

5.2. SURIENG TU

5.2.1. Su riéng tu trong b01 canh ky thuat sd
5.2.2. Van dé bao mat qudc té

5.3. TAI SAN SO

5.3.1. Bang sang ché

5.3.2. Quyén tac gia

5.3.3. Nhan hi¢u

5.3.4. Gidy phép

5.3.5. Bi mat thuong mai

5.3.6. Quyen sO hitu dir liéu

5.5. VAN BE bANG NOI LEN

5.5.1. Quan tri truc tuyen va ICANN

5.5.2. Quyén han

5.5.3. Sy gian 1an

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 5.

Judy,

CHUONG 6: NGHIEN CUU
MARKETING KY THUAT SO
6.1. DU LIEU NGUON CHO CHIEN LUGC
6.2. QUAN LY KIEN THUC VE
MARKETING
6.2.1. Hé thong thong tin Marketing k§ thuat s6
6.2.2. Nguén 1: Cac bao cao noi b cua doanh
nghiép

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice

Judy,
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6.2.3. Nguodn thir 2: Dir liéu thir cip

6.2.4. Ngudn thir 3: Dir liéu so cip

6.3. GIAM SAT CAC PHUONG TIEN
TRUYEN THONG XA HOI

6.4. CAC CACH TIEP CAN CONG NGHE bA
CHO PHEP KHAC

6.4.1. Thu thap dir liéu tur khach hang

6.4.2. Thu thap dit liéu tir méy chu

6.5. CACH TIEP CAN KHONG GIAN THUC
6.6. CO SO DU LIEU MARKETING VA KHO
DU LIEU

6.7. PHAN TICH VA PHAN PHOI DU LIEU
6.8. CAC THUOC PO KIEN THUC QUAN LY

CHUONG 7: HANH VI KHACH HANG
7.1. HANH VI CUA KHACH HANG THE KY
21

7.2. BEN TRONG MOT QUY TRINH GIAO
DICH QUA INTERNET

7.2.1. Bbi canh cong nghé

7.2.2. Van hoa va xa hoi

7.2.3. Bbi canh phap luat

7.2.4. Pic diém c4 nhan va cac ngudn luc
7.2.5. Giao dich Internet

7.2.6. Két qua cua giao dich

Hall: New Jersey,
2010. Chapter 6,7.

CHUONG 8: CHIEN LUOC PHAN DOAN
VA XAC LAP THI TRUONG MUC TIEU

8.1. TONG QUAN VE PHAN POAN VA XAC
LAP THI TRUONG MUC TIEU

8.2. BA KIEU THI TRUONG

8.2.1. Thi truong doanh nghiép

8.2.2. Thi truong co quan chinh phu

8.2.3. Thi truong nguoi tiéu dung

8.3. CAN CU BE PHAN POAN THI TRUONG

8.3.1. Theo dia 1y

8.3.2. Vung dia ly quan trong cho Marketing ky
thuat s6

8.3.3. Nhan khau hoc

8.3.4. Phan doan theo tam 1y hoc

8.3.5. Phan doan hanh vi

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 8.

Judy,
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8.4. KHACH HANG MUC TIEU TRONG MOI
TRUONG TRUC TUYEN
CHUONG 9: CHIEN LUGC PINH VI VA Strauss, Judy,
KHAC BIET HOA Adel  El-Ansary
9.1. KHAC BIET HOA and  Raymond
9.1.1. Céc,chiéu cua su khac biét Frost E-
9.1.2. Chién lugce khac biét hoa '
9.2. NEN TANG VA CHIEN LUGC CHO Marketing,  5th
6 |PINHVI edition, Prentice
9.2.1. Thudc tinh ctia san pham Hall: New Jersey,
9.2.2. Pinh vi cong nghé 2010. Chapter 9.
9.2.3. PBinh vi lo1 ich
9.2.4. Pinh vi theo danh muc nguo1 st dung
9.2.5. Binh vi d6i thu canh tranh
9.2.6. Dinh vi tich hop
9.2.7. Chién lugc tai dinh vi
CHUONG 10: SAN PHAM: CHAO HANG Strauss,  Judy,
TRUC TUYEN ) , ) _ | Adel  El-Ansary
10.1. NHIEU SAN PHAM PHAT TRIENNHO | and Raymond
INTERNET R ’ ) Frost E-
10.2. TAO LAP GIA TRI TRUC TUYEN CHO -
KHACH HANG Marketing,  Sth
10.3. LOI {CH SAN PHAM edition,  Prentice
10.3.1. Nhiing thudc tinh cta san pham Hall: New Jersey,
7 110.3.2. Thuong hiéu 2010. Chapter 10.
10.4. MARKETING KY THUAT SO PAY
MANH SU PHAT TRIEN SAN PHAM
10.4.1. Khach hang ciing tham gia thiét ké san
pham
10.4.2. Nhiing dac tinh cta internet tao ra nhitng
co hoi méi
10.4.3. Nhiing chién lugc san pham méi cho
Marketing k¥ thuat s6
CHUONG 11: GIA CA: GIA TRI TRUC Strauss,  Judy,
TUYEN i q ) Adel  El-Ansary
11.1. TAC BONG CUA INTERNET TOI and  Raymond
CHIEN LUGC GIA ‘ ‘ Frost E.
8 11.2. KY VONG CUA NGUOI MUA VA s
NGUGI BAN Marketing, 5th
edition, Prentice

11.2.1. Quan diém ctia ngudi mua
11.2.2. Sy nhin nhan cua nguoi ban
11.3. CAC CHIEN LUQC VE GIA

Hall: New Jersey,

116




Budi
(4
tiét)

Noi dung

Tai liéu nghién
curu

Ghi chu

11.3.1. Gi4 ¢d dinh

11.3.2. Gia bién d6i

11.3.3. Thué phan mém

CHUONG 12: CHINH SACH PHAN PHOI
TRONG KINH DOANH TRUC TUYEN
12.1. TONG QUAN VE KENH PHAN PHOI
12.2. CAC KENH TRUNG GIAN TREN
MANG

12.2.1. M6 hinh tai trg ndi dung

12.2.2. T4 chirc thong tin

12.2.3. Cac md hinh trung gian

12.3. CHIEU DAI KENH PHAN PHOI VA
CAC CHUC NANG

12.3.1. Cé4c chirc ning cua mot kénh phan phdi
12.3.2. Hé théng phan phéi

12.4. QUAN LY KENH PHAN PHOI VA SUC
MANH CUA NO

12.5. DANH GIA KENH PHAN PHOI
12.5.1.Thi truong B2C

12.5.2. Thi truong B2B

2010. Chapter 11,
12.

CHUONG 13: TRUYEN THONG
MARKETING KY THUAT SO

13.1. TRUYEN THONG MARKETING KY
THUAT SO

13.1.1. Truyén thong marketing két hop
13.1.2. Céc cong cuy truyén thong marketing
13.1.3. Muc tiéu va chién lugc truyén thong
marketing tich hop

13.1.4. Xay dung thuong hi¢u thong qua phan
hdi truc tiép

13.2. HOAT BPONG QUANG CAO TRUC
TUYEN

13.2.1. Xu huéng quang céo truc tuyén
13.2.2. Cac dang quang céo truc tuyén

13.3. CAC QUAN HE CONG CHUNG TRONG
MARKETING

13.3.1. Website

13.3.2. Nhiing su kién truc tuyén

13.3.3. Chudi dit liéu truyén thong sd Podcasts
13.3.4. Xay dung mt tin don lan truyén trén
mang

13.4. CHAO HANG KHUYEN MAI

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 13.

Judy,
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13.4.1. Dung thtr

13.4.2. Cudc tranh luan, tro choi may rui, tro
choi khac

13.4.2. Panh gi4 viéc xtc tién ban hang

13.5. MARKETING TRUC TIEP

13.5.1. Thu di¢n tr

13.5.2. Sy cho phép marketing : opt- in, opt-on
13.5.3. Nhitng nguyén tic dé marketing qua thu
dién tr thanh cong

13.5.4. Marketing lan truyén

13.5.5. Nhan tin Text

13.5.6. Marketing dya vao vi tri

13.5.7. Panh gia marketing truc tiép

13.5.8. Spam (thu rac)

13.5.9. Su bao mat _

13.6. BAN HANG TRUC TIEP CA NHAN
13.7. DANH GIA IMC VA NHAN TO ANH
HUONG

13.7.1. Banh gia IMC

13.7.2. Céc nhan t6 anh huong

10

CHUONG 14: CAC PHUONG TIEN TRUYEN
THONG SO MOI

14.1. PHUONG TIEN TRUYEN THONG
MARKETING

14.1.1. Phuong tién phat thanh truyén hinh
14.1.2. Phuong tién in 4n

14.1.3. Narrowcast media

14.1.4. Pointcast media

14.1.5. Direct postal mail

14.2. TRUYEN THONG KY THUAT SO
(DIGITAL MEDIA)

14.2.1. Search Engines nhu Reputation
Aggregators

14.2.2. Cong dong Online

14.2.3 Blog

14.2.4. Mang xa hoi

14.3. XAY DUNG THUONG HIEU MUC
TIEU TRONG PHUONG TIEN TRUYEN
THONG KY THUAT SO

14.4. CHON PHUONG TIEN TRUYEN
THONG

14.4.1. Mua véi gid hi¢u qud internet

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 14.

Judy,
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14.4.2. Vi du s6 liéu

11

CHUONG 15: QUAN LY MOI QUAN HE VOI
KHACH HANG

CAU CHUYEN VE CISCO

15.1. XAY DUNG MOI QUAN HE KHACH
HANG 1:1

15.2. PINH NGHIA “MARKETING DUA
VAO QUAN HE”

15.3. CAC BEN LIEN QUAN

15.3.1. Nhan vién

15.3.2. Khach hang 1a doanh nghiép trong chudi
cung cép

15.3.3. Pdi tac

15.3.4. Nguoi tiéu thy

15.4. QUAN LY QUAN HE KHACH HANG
(CRM)

15.4.1. Loi ich cua CRM

15.4.2. Cac khia canh cuaa CRM

15.5. XAY DUNG CAC KHOI CRM

15.5.1. Ky vong CRM

15.5.2. Chién lugc CRM

15.5.3. Kinh nghi€ém c6 gié tri ciia khach hang
15.5.4. Su cong tac gitra cac to chirc

15.5.5. Quy trinh CRM

15.5.6. Théng tin CRM

15.5.7. Cong ngh¢ CRM

15.5.8. Banh gia CRM

15.6. MUOI QUY TAC BE THANH CONG
VOI CRM

15.6.1. Nhan biét vai tro cta khach hang
15.6.2. Xay dung cac truong hop kinh doanh
15.6.3. Pugc str dung tir nguoi tiéu dung cubi
cung tdi vi chu tich cong ty

15.6.4. Thiét 1ap moi lién lac

15.6.5. Binh hudéng hiéu qua ban hang

15.6.6. Do ludng va quan 1y viéc phan hoi
marketing

15.6.7. Tac dong ctia don bay trung thanh
15.6.8. Chon cong cu ding va hudng tdi
15.6.9. Xay dung mot doi

15.6.10. Tim kiém sy giup d& tir bén ngoai

Strauss,
Adel  El-Ansary
and Raymond
Frost, E-
Marketing, 5th
edition, Prentice
Hall: New Jersey,
2010. Chapter 15.

Judy,
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5. TAI LIEU HQC TAP

5.1. Tai liéu chinh:

1. Strauss, Judy, Adel EI-Ansary and Raymond Frost, E-Marketing, 5th edition, Prentice
Hall: New Jersey, 2010.

4.2. Tai liéu tham khéo

1. Dave Chaffey, PR Smith, 2007. eMarketing eXcellence: Planning and optimising your
digital marketing (Emarketing Essentials), Prentice Hall.

2. Dave Chaffey, PR Smith, 2012. Digital Marketing Excellence: Planning, Optimizing
and Integrating Online Marketing, Prentice Hall.

7. PHUONG PHAP PANH GIA KET QUA HQC TAP HQOC PHAN
- Panh gia qua trinh bao gom:

+ Panh gia chuyén can va tinh than, thai d6 hoc tap: Néu vang 4 gio khong phép hoic
8 gid ¢ phép s& trir 02 diém bai tap nhom; trir 1-2 diém vé tinh than, thai do hoc tap trén
16p kém (tan sut di tré vé som, khong tham gia ¥ kién thao ludn va tra 10i cac cau hoi, st
dung dién thoai trong 16p, tan suit ra ngoai trong gio hoc, trao ddi viée riéng véi cac hoc
vién khac trong 16p).

+ Bai tap nhom: Hoc vién phai tu doc tai li¢u trude va lam viéc theo nhoém dé chuan
bi bai thuyét trinh theo nhoém theo nd1 dung s€ hoc. Gidng vién s¢ danh gia muc do chuin
bi hoc vién, muc dd tham gia ctia cdc thanh vién trong nhém va mirc do chép hanh viéc
chinh stra, bd sung theo y kién cta giang Vién (néu bao heu khéng chinh sira phdi c6 ¥ kién
phan bién).

- Panh gia két thuc hoc phan: bai tiéu luan theo hudng dan.
- Piém danh gia qua trinh va diém tiéu luan két thac hoc phén dugc cham theo thang
diém 10 (tir 0 dén 10)

Pi¢m danh gia qua trinh: 10 Trong  so:
40%
Diém tiéu luin két thic hoc phan: 10 Trong s6: 60%
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TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

~b

TS. Ao Thu Hoai
TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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22. THONG TIN CHUNG VE HQC PHAN

1.1. Tén hoc phan: Quan tri d6i mdi va phat trién san pham méi

Tén tiéng Anh: Innovation management and new product development

- M3 hoc phan: BUS21 S4 tin chi: 3 tin chi

- Ap dung cho nganh/chuyén nganh dao tao: QTKD Bac dao tao: Cao hoc

- Hinh thirc dao tao: Chinh quy
1.2. Khoa/B) mén phu trach hoc phin: Marketing
1.3. Mb ta hoc phan:

Vai tro, vi tri hoc phén, cac kién thirc s& trang bi cho hoc vién: Quan tri doi méi
va phat trién san phdm méi nghién ctru cac van dé lién quan chuyén sau doi méi, phat
trién san pham méi trong cac doanh nghiép.

Quan tri d6i méi va phat trién san pham mdi con nghién ctru nghién ciru cac mo
hinh d6i m&i va phat trién, cac dién hinh thanh cong trén thé gidi trong ky nguyén nhiéu
bién dong, da dang va phirc tap nhu hién nay.

Bén canh d6, hoc phan nay ciing xem xét cac yéu to quan trong dé viéc d6i méi va
phat trién san pham ctia mot doanh nghiép tién t6i thanh cong.

- Yéu ciu cua hoc phén: Tw chon

- Cac hoc phan tién quyét:

- Cac hoc phén hoc trudc:

- Cac hoc phan hoc song hanh:

- Cac yéu cau khac d6i véi hoc phan (néu cé):

- Phan b gio tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 25 gid
+ Lam bai tap trén 16p: 5 gio
+ Thao luan: 15 gio
+ Thyc hanh, thuc tap (6 phong thuwc hanh, thuc té ¢ hién truong...): 0 gio
+ Hoat dong theo nhém ngoai gio: 45 gio
+ Ty hoc: 90 gio

[2] MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phan
Két thac mon hoc, hoc vién phai dat dugc:

- Kién thirc:
= Hiéu duogc cac khai niém vé Quan tri d6i méi va phat trién san pham méi
= Nim dugc cac van dé nén tang cia doi méi va phat trién san pham méi
= Hiéu dugc cac mo hinh d6i méi va phat trién san pham moi
- KY¥ nang:
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=  Doc, phan tich tai li¢u khoa hoc
= Lam viéc nhom va phat trién cic ¥ tuong sang tao
= Thuyét trinh va trinh bay mét bao céo.

Thai @9, chuyén cin: Sang tao, hop tac

3. CHUAN PAU RA
Sau khi két thiic hoc phcfn, hoc vién hiéu ré6 mot sé néi dung sau:
- Hiéu duoc TAm quan trong cua su ddi méi
- Hiéu duoc cac khai niém lién quan dén Quan tri d6i méi va phat trién san pham moi
- Nim dugc cac van dé nén tang ctia d6i méi va phat trién san pham moi
- Nam duoc cac md hinh d6i méi va phat trién san pham méi
- DPoc, phan tich tai li¢u khoa hoc
- Lam viéc nhom va phat trién cac y tuong sang tao
- Thuyét trinh va trinh bay duoc bao cao nghién ctru
— Phan tich va van dung kién thtrc da nghién ctru thuc hién cac bai tap tinh huéng.
— €6 dugc cac k¥ ning mém nhu tu duy, thuyét trinh, soan thao, lam viéc nhom.
— (0 duogc cac k¥ nang cung nhu thuc hién mot ké hoach, dy 4n d6i méi va phat trién.
— Rén luyén sy sang tao, hop tac
— C6 niém dam mé v&i nghé nghiép
4. NOI DUNG HQC PHAN
Bll.O,\l Néi dung Tai ll@ll’ nghién Ghi chi
(4 tiet) cuu
CHUYEN BE 1: QUAN TRI SU POI MOI Paul Trott, 2011.
CHUQNG 1. Quan tri doi in: gidi1 thiéu Innovation
1.1. Tam quan trong cua su d61 moi Management and

1.2. Nghién ctru d6i méi: Nhitng nghién ctru
gan day va hién dai
1.3. Sy can thiét phai xem sy d6i mai trong boi

New Product
Development, 6th

canh t6 chirc: Cac van dé ca nhan trong qua Edition ISBN
trinh d6i méi 978-0-273-73656-
1.4. Cac dinh nghia va tr vung 1, Chapter 1

1 | 1.4.1. Tinh than khoi nghiép

1.4.2. Thiét ké

1.4.3. D6i méi va sang ché

1.4.4. Nhitng d6i méi thanh cong va khdng
thanh cong

1.4.5. Cac loai d6i méi khac nhau

1.4.6. Cong nghé va khoa hoc

1.7. Quan diém d6i moi hién hanh

1.8. M6 hinh d6i méi

1.8.1. Mo hinh vin may (Serendipity)
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1.8.2. M6 hinh tuyén tinh

1.8.3. M6 hinh ghép dong thoi

1.8.4. Di méi kién trac

1.8.5. M6 hinh tuong tac

1.8.6. Vong doi d6i méi va thiét ké chi phdi
1.8.7. P6i m6i mo va nhu ciu chia sé va trao
d6i kién thirc (m6 hinh mang)

1.9. B6i méi khong lién tuc — cac budc thay
doi

1.10. P6i méi nhu mot qua trinh Quan tri
1.10.1. Khung Quan tri d6i méi

1.10.2. Ki nang ma&i

1.10.3. P6i méi va phat trién san pham méi
Nghién ctru dién hinh: Su thanh cong cta iPod
va iPhone dit ra cau hoi cap phép

cho Apple. . . mot 1an nita

CHUONG 2. KINH TE VA TIEP NHAN THI
TRUONG
2.1. P6i méi trong bdi canh rong hon
2.2. Vai tro ctia nha nudc va 'hé thong' d6i méi
clia quoc gia

2.2.1. Lam thé nao cac qudc gia co thé tao diéu
kién d6i méi

2.2.2. Thlc day d6i mdi & Hoa Ky va Nhat
Ban

2.2.3. Méi truong kinh doanh phu hop 1a chia
khoa dé doi méi

2.3. Lan song doi mai va tang truong: Tong
quan vé lich sir phat trién

2.4. Thic day d6i méi ¢ cac qudc gia 'cong
nghiép héa mudn'

2.5. b6i méi trong 25 nudc EU: Cai thién hi¢u
suat d6i méi cia EU

2.6. Thoi gian ho dang thay d6i: cach d6i méi
tiét kiém dang cung cidp mot con dudng tuong
lai

cho cac cong ty ¢ cac thi truong mai ndi

2.7. B6i méi va thi trudng

2.7.1. D6i méi va tam nhin thi truong

2.7.2. Cac san pham moi va miu tiéu thu cai
tién

2.7.3. Dir liéu marketing dé tao diéu kién do6i
moi

Paul Trott, 2011.
Innovation
Management and
New Product
Development, 6th
Edition ISBN
978-0-273-73656-
1, Chapter 2,3
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2.7.4. Dan dit ngudi tiéu dung

2.8. Céc ly thuyét vé doi moi

2.8.1. Tiép nhan cac san pham méi va chap
nhén thay d6i

2.8.2. Ly thuyét tiép nhan thi truong

Nghién ciru dién hinh: Ba sinh vién da xay
dung mot doanh nghiép va né anh huéng nhu
thé nao t6i thwong mai Thé giéi

CHUONG 3. QUAN TRI BOI MOI BEN
TRONG DOANH NGHIEP

3.1. T6 chirc va doi méi

3.2. Su tién thoai ctua Quan trj d6i moi

3.3. Quan tri su khong chic chin

3.3.1. Ban do khong chac chan ciia Pearson
3.3.2. Ap dung ban d6 khong chéc chan trong
thuc té

3.4. Quan tri dy 4n d6i méi

3.5. Céc dic diém td chirc tao thuén lgi cho
qua trinh d6i méi: Pinh hudng phat trién

3.6. Di san to chirc va kinh nghiém d6i méi
3.6.1. Canh giac va lién két bén ngoai

3.6.2. Cam két vé cong nghé va cuong do R &
D

3.6.3. Chap nhan rii ro

3.6.4. Hop tac va phdi hop chéo cac chirc ning
trong co cdu t6 chirc

3.6.5. Tiép nhan

3.6.6. Khong gian cho su sang tao

3.6.7. Chién lugc hudng t6i su ddi moi

3.6.8. Da dang hoéa cac k¥ ning

3.7. Cac doanh nghiép cong nghié¢p khac nhau:
phén loai

3.8. Co cdu t6 chuc va ddi méi

3.8.1. Chinh thtrc hoa

3.8.2. b6 phuc tap

3.8.3. Tap trung

3.8.4. Quy md t6 chuc

3.9. Vai tro clia c4 nhan trong qua trinh d6i
maoi

3.10. Hé théng CNTT va tac dong ctia chiing
doi voi doi méi

3.11. Cong cu Quan trj dé d6i méi
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3.12. Cong cu va k¥ thuat Quan tri d6i méi: Ap
dung cac cong cu va huéng dan

Nghién ctru dién hinh: Gore-Tex® va W.L.
Gore & Associates: MOt cong ty sang tao

va van hoa duong dai

CHUONG 4. POI MOI VA QUAN TRI
HOAT BONG

4.1. Quan tr1 hoat dong

4.2. Ban chit cua thiét ké va d6i méi trong bdi
canh hoat dong

4.2.1. Yéu cau thiét ké

4.2.2. Thiét ké va khdi luong

4.2.3. San pham duya trén thu cong

4.2.4. Bon gian hoa thiét ké

4.3. Quy trinh thiét ké va d6i moi

4.4. B6i méi trong Quan tri quy trinh hoat
dong: Kich hoat cho su d6i méi

4.5. Thiét ké cua to chirc va cac nha cung cip -
Quan tri chudi cung tmg: Tai co ciu quy trinh
kinh doanh (BPR)

4.6. Hoat dong va cong ngh¢

4.7. B6i moi 1a mot qua trinh hoat dong
Nghién ctru dién hinh: Tiéu thuyét, san pham
mai va Harry Potter

CHUONG 5. QUAN TRI TAI SAN TRi TUE
5.1. So hiru tri tué

5.2. Bi mat thuong mai

5.3. Gi6i thiéu vé bang sang ché

5.3.1. Méi la

5.3.2. Budc sang tao

5.3.3. Ung dung cong nghiép

5.4. Boc quyén sang ché

5.5. Béng sang ché cua cuoc séng

5.6. Bang sang ché di truyen clia con nguoi
5.7. Cau hinh ctia mét bang sang ché

5.8. Bang sang ché hai hoa: dau tién dé nop va
dau tién dé phat minh

5.9. Mot s6 truong hop sang ché n01 tiéng
5.10. Bang sang ché trong thuc té

5.11. Thoi han ciia mot bang sang ché va ra
han bang sang ché
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5.12. Viéc sir dung cac bang sang ché trong
Quan tri d6i méi

5.13. Bang sang ché can tré hodc khuyén khich
sy d6i méi?

5.14. Cac giai phap thay thé bang sang ché
5.15. Nhan hi¢u

5.15.1. Phai dap tng cac yéu cau cia phan 1
5.15.2. Béc biét

5.15.3. Khong Itra dao

5.15.4. Khong kho hiéu

5.16. Tén thuong hi¢u

5.17. Sir dung thuong hiéu dé bao vé quyén so
htru tri tué

5.17.1. Khai thac co hoi moi

5.17.2. Thuong hi€u, nhan hi¢u va internet
5.18. Thot han dang ky, vi pham va bd qua
5.19. Thiét ké da dang ky

5.20. Ban quyén

5.21. Bién phap khic phuc vi pham

5.22. Hang gia va IP

Nghién ctru dién hinh: Gia ca, bang sang ché
va loi nhuan trong nganh duoc pham

CHUYEN DE 2: CHUYEN DOI
CONG NGHE THANH KINH DOANH |
CHUONG 6: QUAN TRI KIEN THUC TO
CHUC
6.1. Tran chién Trafalgar
6.2. Quy dao cong nghé
6.2.1. Viéc thau tom kién thirc nén tang
6.2.2. Quan diém dua trén tai nguyén
6.2.3. Ly thuyét dua trén nang luc niang dong
cua cong ty
6.2.4. Phat trién nang luc cu thé cua doanh
nghiép
6.2.5. Nang luc va loi nhuan
6.2.6. Phét trién cong nghé va nd luc can thiét
6.3. Tri thirc nén tang ctia mot to chirc
6.3.1. Toan b c6 thé nhiéu hon tong s6 cac bd
phan
6.3.2. Di san t6 chirc
6.4. Khi hiéu sut cia to chirc 16n hon kha
nang cua ca nhan
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6.4.1. Céc t6 chirc ciia Nhat Ban va vai tro cua
kién thirc t6 churc

6.4.2 Pic trung vé tri thirc nén tang cua to
chtrc

6.5. T6 chirc hoc tap

6.6. D6i méi, canh tranh va déi méi hon nita
6.6.1. Sang kién chu dao

6.6.2. Lam thé nao cac cong ty thich Gng véi
su d6i m&i co ban va gia ting

6.7. Phat trién céac chién luoc ddi méi

6.7.1. Lanh dao / T4n cong

6.7.2. Nguoi theo doi / phong thu

6.7.3. Giam thiéu chi phi / gia dinh

6.7.4. Chuyén gia phan khuc thi truong /
truyén théng

6.8. Chién lugc cong nghé cung cip su lién két
giita chién luoc d6i mai va

chién lugc kinh doanh

Nghién ctru dién hinh: Nganh cong nghiép nit
chai, nganh coéng nghiép ruou vang va nhu ciu
dong cua _

CHUONG 7: LIEN MINH CHIEN LUGC VA
MANG LUOI

7.1. Pinh nghia céc lién minh chién luoc

7.2. Su sup d6 cta chién luoc di mot minh va
su gia tang cua chién luoc bach tude

7.3. Kha ning bo sung va cong nghé nhung:
Chia sé kién thuc lién cong ty

7.4. Hinh mau lién minh chién lugc

7.4.1. Cép phép

7.4.2. Quan hé nha cung cap

7.4.3. Thué ngoai

7.4.4. Lién doanh

7.4.5. Hop tac (khong lién doanh)

7.4.6. Cac cong ty nghién ciru va phat trién
7.4.7. Cym cong nghiép

7.4.8. Mang d6i moi

7.4.9. ‘Cong ty 40’

7.5. Pong co dé thanh l1ap mot lién minh

7.6. Qua trinh hinh thanh mdt lién minh chién
lugce thanh cong

7.7. Pam phan mot thoa thuan cap phép

7.7.1. Biéu khoan cua thoa thuin
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7.7.2. Quyén dugc cip

7.7.3. Giéi han gidy phép

7.7.4. Cai tién

7.7.5. Xem xét (gi tri tién té)

7.7.6. B4o céo v kiém toan cac tai khoan
7.7.7. Pai dién / bao dam

7.7.8. Vi pham

7.7.9. Bao mat

7.7.10. Trong tai

7.7.11. Cham dut

7.8. Rui ro va han ché véi céc 1ién minh chién
luoc

7.9. Vai tro clia niém tin trong cac lién minh
chién luoc

7.9.1. Khai niém tin cay

7.9.2. Riii ro d6i méi trong viéc gia cong chién
luoc

7.9.3. Thau tém 1an nhau

7.10. Str dung 1y thuyét tro choi dé phan tich
céc lién minh chién luoc

7.11. Ly thuyét tro choi va su tién thoai ludng
nan cua tu nhan

7.12. Str dung céc lién minh trong vi¢c thuc
hién chién lugc cong nghé

Nghién ctru dién hinh: Va nguoi chién thing 1a
Blu-ray ctia Sony - cudc chién dinh dang DVD
do nét cao.

CHUONG 8: QUAN TRI NGHIEN CUU VA
PHAT TRIEN

8.1. Nghién ctru va phat trién 1a gi? Quan diém
truyén thong vé R & D

8.2. Quan tri R & D va bdi canh cong nghiép
8.3. Pau tu R & D va thanh cong ctia cong ty
8.4. Phan loai R & D: Céc hoat dong tao nén R
&D

8.6. Quan tri R & D va lién két ciia n6 véi
chién luoc kinh doanh: Tich hop R & D

8.7. Ap luc chién lugc vé R & D

8.7.1. Danh myc dau tu cong nghé

8.7.2. Kho khan trong vi¢c Quan tri cac nha
mAy san xuat thim dung von trong méi truong
nang dong
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8.8. Doanh nghiép nao hd trg va cach thirc?
8.8.1. Pon bay cong nghé va chién lugc R & D
8.8.2. Piém manh va han ché ctia phuong phap
nay

8.9. Phéan bd kinh phi cho R & D: Pat ngan
sichR & D

8.10. Muc chi ticu R & D

Nghién ctru dién hinh: Cudc hanh trinh dai 13
nam va kho khan dbi véi thi truong

Viagra cua Pfizer

CHUONG 9. QUAN TRIDU ANR & D

9.1. Quan tri cong ngh¢ thanh cong

9.2. Ban chét thay doi ciia Quan tri R & D: T
chic R & D cong nghiép

9.3. Mua c6ng ngh¢ bén ngoai

9.3.1. Cac yéu cau vé mirc d6 kiém soat cong
nghé

9.3.2. Céc hinh thtic R & D

9.4. Quan tri R & D hi¢u qua

9.4.1. Quan tri tu do khoa hoc

9.4.2. Céac hoat dong khong tot (Skunk works)
9.5. Lién két voi qua trinh doi méi san pham:
Anh huong ciia dau tu R & D 1én san pham
9.6. banh gid du 4n R & D: Tiéu chi danh gia
Nghién ciru dién hinh: CSI va van tay di truyén

CHUONG 10. MO DOI MOI VA CHUYEN
GIAO CONG NGHE

10.1. Nén tang: Quan diém kinh té théng tri
10.2. B6i méi mo

10.3. Gi6i thiéu vé chuyén giao cong

nghg: Chuyén giao thong tin va chuyén giao
kién thirc

10.4. M6 hinh chuyén giao cong nghé
10.4.1. Cép phép

10.4.2. M0 hinh cong vién khoa hoc

10.4.3. M0 hinh dai ly trung gian

10.4.4. M6 hinh thu muc

10.4.5. M6 hinh hop tac chuyén giao kién thirc
10.4.6. M0 hinh Ferret

10.4.7. Thué nhén vién c6 tay nghé

10.4.8. Pon vi chuyén giao cong nghé
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10.4.9. Cau lac bo nghién ctru

10.4.10. Co quan Vi tru chau Au (ESA)
10.4.11. Tu vén

10.5. Han ché va rao can dbi véi chuyén giao
cong nghé: Pong bd NIH

10.6. Cac yéu td ndi bd t6 chirc va chuyén giao
cong ngh¢ bén trong.

10.7. Kha nang hép thu: phat trién méi trudng
tiép nhan chuyén giao cong nghé

10.8. Xac dinh cong ngh¢ bén ngoai: tam quan
trong cua viéc quét va két ndi mang

10.9. Lién két cong nghé bén ngoai véi ning
luc bén trong

10.10. Quan tri chuyén giao cong nghé trong
nuéce: Chuyén giao cong nghé va hoc tap to
chuc

Nghién ctru dién hinh: Lién doanh dién thoai di
dong Sony-Ericsson phu thudc vao chuyén
giao cong nghé

CHUYEN DE 3: PHAT TRIEN SAN
PHAM MOI

CHUONG 11: CHIEN LUQC SAN PHAM
VA THUONG HIEU

11.1. Nang lyc, mang ludi va nén tang: Nén
tang san pham

11.2. Ké hoach héa san pham

11.3. Chién lugc san pham

11.3.1. Chién lugc canh tranh

11.3.2. Danh muc san pham

11.4. Moi trudong canh tranh

11.5. Khac biét hoéa va dinh vi

11.5.1. Khac biét hoa

11.5.2. Binh vi san phérn

11.6. Canh tranh véi cac san pham khéac
11.7. Quan tri thwong hi¢u: Thuong hi€u va
thir nghiém san pham mu

11.8. Chién lugc thuong hiéu: Mé rong thuong
hi¢u

11.9. Thidm nhap thi truong

11.10. Khéi dong va lién tuc cai tién

11.11. Thu hdi san pham

11.12. Quan tri thanh pham
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Nghién ctru dién hinh: Phat trién mot san phim
moi cho thi truong lam trang rang

CHUONG 12: PHAT TRIEN SAN PHAM
MOl

12.1. Quan tri d6i méi va phat trién san pham
maoi

12.1.1. Phat trién san pham nhu mot chudi cac
quyét dinh

12.1.2. San phdm m&i va thinh vuong

12.2. Can nhac khi phat trién chién luoc phat
trién san pham méi

12.2.1. Lién tuc ké hoach héa cong ty

12.2.2. Lién tuc lap ké hoach thi truong
12.2.3. Lién tyc Quan tri cong ngh¢

12.2.4. Phan tich co hoi / May man

12.3. Phat trién san pham m&i nhu mot chién
lugc tang trudng

12.3.1. Tham nhép thi trudng

12.3.2. Phat trién thi trudng

12.3.3. Phat trién san pham

12.3.4. DBa dang hoa

12.3.5. Co hoi phat trién san pham

12.4. Khéi niém san pham méi

12.4.1. Pinh nghia mdt san pham maoi

12.4.2. Phan loai san phim m&i

12.4.3. Dinh vi lai va m¢ rong thuong hi¢u
12.4.4. Phat trién san pham méi nhu mot chu
trinh d6i méi nganh

12.5. Tong quan vé 1y thuyét phat trién san
pham méi

12.5.1. Nhiing diém mo phia trude

12.5.2. Thoi gian phat trién san pham méi
12.5.3. Phat trién san pham m&i nhanh chong
12.6. M6 hinh phét trién san pham m&i
12.6.1. M6 hinh phong ban

12.6.2. M6 hinh hanh dong va k¥ thuat song
song

12.6.3. M6 hinh churc nang chéo (d01)

12.6.4. M6 hinh quyét dinh

12.6.5. M6 hinh quy trinh chuyén d6i

12.6.6. M6 hinh phan hoi

12.6.7. M6 hinh mang ludi
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Nghién ctru dién hinh: Ra mat vé tdi vao thi
truong sinh to trai cdy dang phat trién
Tom tat chuong

CHUONG 13: PONG GOI VA PHAT TRIEN
SAN PHAM

13.1. Bao bi va déng goi san pham

13.2. Cac nguyén tic co ban cua bao bi
13.2.1. Bao vé

13.2.2. Chtra dung

13.2.3. Nhan dang

13.2.4. Dan nhén

13.3. Pac diém cua bao bi

13.3.1. Ché tao

13.3.2. Cét trix

13.3.3. B9 6n dinh

13.3.4. Xu ly

13.3.5. M& / niém phong lai

13.3.6. Sau khi str dung va téi str dung

13.3.7 Xu ly

13.4. Lam méi san pham

13.5. Co hoi san pham méi thong qua bao bi
13.6. Pa dang hoa kich thudc san pham va bao
goi

13.7. Hé théng dong goi

13.8. Su chép thudn cta ngudi ban 1&

13.9. Hoan thién hang héa dong goi

Nghién ciru tinh huéng: Halfords Motor Oil -
thiét ké lai va doi tén thuong hiéu

san pham hién co

CHUONG 14: CAI TIEN DICH VU MOI
14.1. Sy ting trudng vé dich vu

14.1.1. Tang trudng trong cac dich vu kinh
doanh tri thirc

14.1.2. Gia cong phan mém va dich vu ting
truédng

14.2. Cac loai dich vu khac nhau

14.2.1. Cong nghé va phat trién dich vu méi
14.2.2. Dich vu méi va moé hinh kinh doanh
moi

14.3. Bic diém cta dich vu va su khac biét vai
san pham
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14.3.1. V0 hinh

14.3.2. Tinh khong dong nhat

14.3.3. San xuat va tiéu thy dong thoi

14.3.4. Tinh khong thé dy trix

14.4. Phan loai cac d6i méi dich vu: Quy trinh
phat trién dich vu méi

14.5. M6 hinh phat trién dich vu méi

14.5.1. Cac mo6 hinh phat trién dich vu tuan tu
hodc mé hinh Chu ky doi méi

14.5.2. Cac mo hinh phét trién dich vy song
song

14.6. B6i méi dich vu va nguoi tiéu ding
14.6.1. B cong cu nguoi dung ti€u

14.6.2. Kiém nghiém nguoi tiéu dung dich vu
Nghién ctru dién hinh: Phat trién cac dich vu
moi tai thanh cong nhat trén thé gisi

cong ty dya trén internet, eBay

10

CHUONG 15: NGHIEN CUU THI TRUONG
VA ANH HUONG CUA NO DOI VOI PHAT
TRIEN SAN PHAM MOI

15.1. Nghién ctru thi truong va phat trién san
pham méi

15.2. Muc dich cua thir nghiém san pham méi
15.3. Thir nghiém san pham méi

16.4. K¥ thuat dugc sir dung trong kiém tra
nguoi tidu ding cac san pham mai

15.4.1. Kiém tra khai niém

15.4.2. Trung tAm kiém tra

15.4.3. Kiém tra hoi trudng / cira hang dién
thoai di dong

15.4.4. Thir nghiém sir dung san pham

15.4.5. Trién lam

15.4.6. Thur nghi¢m Monadic

15.4.7. So sanh

15.4.8. Kiém tra xép 16p chd

15.4.9. Bang thtr nghiém

15.5. Khi nghién ctru thi trudng ¢6 qua nhiéu
anh hudng

15.6. San pham méi lién tuc

15.7. Nghién ciru thi truong va cac san pham
mai khong lién tuc
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15.8. Van dé khi nghién ctru thi trudng co thé
can trd su phat trién cua

san pham moéi khong lién tuc

15.9. San pham chuyén sau cong nghe

15.10. Ph4 v& quy udc va chién thang thi
truong moi

15.11. Ly do dé bo qua khach hang

15.12. Su can bang giita cong nghé méi va
nghién cuu thi truong

15.13. Thach thic ddi v6i Quan trj cip cao
Nghién ctru dién hinh: Dyson, Hoover va may
hat bui khong c6 tai

11

CHUONG 16: QUAN TRIQUY TRINH
PHAT TRIEN SAN PHAM MOI

16.1. San pham ma&i nhu mot du an

16.2. Thung liing chét

16.3. Cac hoat dong chinh can duoc Quan tri
16.3.1. Hop nhit kién thirc

16.3.2. Tao ra cac co hoi kinh doanh

16.3.3. Céac khai niém phat trién san pham:
bién céac co hoi kinh doanh thanh khai niém
san pham

16.3.4. Lua chon cac co hoi kinh doanh
16.3.5. Blog san pham cong nghé méi
16.3.6. Phat trién nguyén méu san pham
16.3.7. Kiém tra k¥ thuét

16.3.8. Nghién ctru thi trudong va ngudi tiéu
dung

16.3.9. Thé gi6i a0 hd tro doi mai thé gisi thuc
16.3.10. Gidi thi€u thi truong

16.4. Phat trién san pham méi trén cac nganh
cong nghi¢p khac nhau

16.5. Co céu t6 chie va doi ngii chirc ning
chéo

16.5.1. Bo1 ngii va Quan tri du an

16.5.2. Cau trac chirc ning

16.5.4. CAu tric ma tran

16.5.5. Hop tac dau tw mao hiém

16.5.6. Quan tri du an

16.5.7. Giam thoi gian phat trién san pham
thong qua thiét ké hd trg may tinh

16.6. Giao dién tiép thi /R & D
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16.8. Ty 18 tiéu hao cao cua san phim méi
Nghién ctru dién hinh: Phan tich 3M, cong ty
doi mai

12 | On tap
( tiét)

5. TAI LIEU HQC TAP
5.1. Tai liéu chinh:
[1] Paul Trott, 2011. Innovation Management and New Product Development, 6th
Edition ISBN 978-0-273-73656-1
4.2. Tai liéu tham khao
[2] Johnson, S. (2010) Where Good ldeas Come From: The Natural History of
Innovation, Riverhead Books, New Jersey, USA.
[3] Rushe, D. and Waples, J. (2008) Interview, Business, Sunday Times, February, p.

5.

[4] Burns, T. and Stalker, G.M. (1961) The Management of Innovation, Tavistock,
London.

[5] Abernathy, W.J. and Utterback, J. (1978) ‘Patterns of industrial innovation’, in
Tushman,

M.L. and Moore, W.L. Readings in the Management of Innovation, HarperCollins,
New York, 97-108.

[6] Berkhout, A.J. (2000) The Dynamic Role of Knowledge in Innovation. An
Integrated Frame- work of Cyclic Networks for the Assessment of Technological
Change and Sustainable Growth, Delft University Press, Delft, The Netherlands,
2000.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
- Panh gia qua trinh bao gdom:

+ Panh gia chuyén can va tinh than, thai d hoc tap: Néu ving 4 gio khong phép hoic
8 gid ¢ phép s& trir 02 diém bai tdp nhom; trir 1-2 diém vé tinh than, thai 6 hoc tap trén
16p kém (tan suat di tré vé sém, khong tham gia ¥ kién thao luan va tra 10i cac cau hoi, sir
dung dién thoai trong 16p, tin suit ra ngoai trong gid hoc, trao ddi viéc riéng véi cac hoc
vién khac trong 16p).

+ Bai tdp nhém: Hoc vién phai tu doc tai liéu trude va 1am viéc theo nhoém dé chuan
bi bai thuyét trinh theo nhém theo ndi dung s& hoc. Giang vién s& danh gia muc do chuan
bi hoc vién, muc do tham gia ctia cac thanh vién trong nhém va muirc do chép hanh viéc
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chinh stra, bd sung theo ¥ kién cua giang vién (néu bdo heu khéng chinh sira phdi c6 ¥ kién

phan bién).

- Danh gia két thic hoc phan: bai tiéu luan theo hudng dan.

- Diém danh gia qua trinh va diém tiéu luan két thuc hoc phan duoc chim theo thang
diém 10 (tr 0 dén 10)

Pi¢m danh gia qua trinh: 10 Trong  sb:
40%
Piém tiéu luan két thic hoc phan: 10 Trong s6: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSDH
N

TS. Pham Quée Vigt  PGS. TS. Ha Nam Khanh Giao TS. Ao Thu Hoai
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23. LUAT THUONG MAI QUOC TE

1.1. Tén hoc phan: Luit Thwong mai Qudc té
Tén tiéng Anh: International Commercial Law

- M3 hoc phan: BSU 18 Sé tin chi: 03
1.2. Khoa/By mén phu trich: Khoa Thuwong mai
1.3. Mb ta hoc phan:

- Vai tro, vi tri hoc phﬁn, cac kién thirc s& trang bi cho sinh vién:

Hoc phan cung cép cho sinh vién khung tham khao phap 1y d6i v6i cac van dé chién
lugc va cac van dé hang ngay trong kinh doanh ctia doanh nghiép.

Trang bi cho nha quan tri nhiing kién thirc vé anh hudng cia luat phap ddi véi hoat
dong kinh doanh, giup ho tranh dugc nhimg cam bay phap 1y hodc sém xac dinh dugc
nhing van dé tiém ning co thé gay ra nhirng bat loi hodc ton that.

Hoc phan nay con giup sinh vién hiéu duoc cac khia canh phap ly trong nhiing véan
dé lién quan kinh doanh quoc té, trén quan diém kinh doanh thuc té bang ngén ngit don
gian dé hiéu.

- Yéu ciu cua hoc phén: Tu chon

- Cac hoc phan tién quyét:

- Cac hoc phén hoc trudc:

- Cac hoc phan hoc song hanh:

- Cac yéu cau khac d6i véi hoc phan (néu cé):

- Phén bo gio tin chi d6i voi cac hoat dong:

+ Nghe giang 1y thuyét: 25 tiét

+ Thao luan tinh hudng va hoat dong theo nhom: 20 tiét

+ Thuc hanh, thuc tap (o phong thuc hanh, thuc 1é & hién truong...).

+ Tu hoc: 90 gio
2. MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin

- Hoc vién nim ving nhiing kién thirc can ban vé cac nguyen téc qui pham diéu
chinh céc linh vue chu yéu cua thuong mai quoc té; cac qui che phap ly vé hop dong mua
ban hang hoa quoc té, van tai hang hoa qudc té va giai quyét tranh chap trong hoat dong
thuong mai quoc té.

- Hoc vién c¢6 kha nang van dung nhiing kién thtrc trén day dé giai thich, phan tich,
du bao cac van dé phap 1y nay sinh va giai quyét cac tinh hudng thudng gip trong hoat
dong thuong mai qudc té.

2.2. Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan
o Kién thirc:

- Hé thdng héa va giai thich duoc cac nguyén tic diéu chinh cia Luat Thuong mai
quéc té; ndi dung diéu chinh cua cac b qui tic ctia Luit Thuong mai qudc té theo ting
linh vuc thuong mai quéc té.

- Van dung céc kién thirc Luat thuong mai qudc té giai thich cac van dé phap 1y nay
sinh trong hoat dong thuong mai quc té.

e Ky nang:

- Van dung linh hoat cac bo qui tic (nguyén tic va quy pham) can thlet dé giai quyét
tinh hudng cac doanh nghiép thuong gip trong hoat dong thuong mai quoc té.

- C6 kha nang phan tich, danh gia va du bao cac van dé phap 1y phat sinh trong hoat
dong thuong mai qudc té tai doanh nghiép va dé xuat phuong hudng giai quyét.
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Nang lyc tw chu va trach nhiém:

- C6 y thtrc vuot kho, tich cuc va chu dong tham gia cac hoat dong hoc tap trong va
ngoai gio l1én 16p.
- Co6 nang luc tu chu va trach nhiém trong hoat dong nhom.
- Co nang lyc sang tao; c6 kha nang lam vi¢c doc lap.

3.NOI DUNG HQC PHAN
TT No6i dung Hinh thirc t6 chitc day- | Yéu ciu sinh
hoc vién chuin bi Ghi
truée khi dén cha
l6p
Ly Bai Thuc Poc quyén ...,
thuyé | tap hanh/ trang...
t Thao Chudn bi cdu
luan/ hoi ...
Thi
nghiém
1 | CHUONG 1: TONG QUAN VE | 5tiét | 2 tiét | 2 tiét

LUAT THUONG MAI QUOC

TE

1.1. Khai niém vé thuong ‘mai

qudc té va luat thuong mai quéc té

1.2. Chu thé cua luat thuong mai

quéc té

1.3. Nguon cua luat thuong mai

quoc té

1.4. Cac nguyén tic co ban cla
Luat thwong mai quéc té

1.5. C4c thiét ché diéu chinh hoat
dong Thuong mai quéc té

Tinh huéng nghién cueu 1

CHUONG 2 : PHAP LUAT
PIEU CHINH CAC LINH VU'C
CHU YEU CUA THUONG
MAI QUOC TE

2.1 Phép luat diéu chinh quan hé
thwong mai hang hoa qudc té

2.2. Phép luat diéu chinh quan hé
thuong mai dich vu quéc té

2.3. Phép luét diéu chinh quan hé
TMQT lién quan dén s& hitu tri tué
2.4. Phap luat diéu chinh quan h¢
TMQT lién quan dén dau tu

Tinh hudng nghién ciru 2

5tiét | 2 tiét | 2 tiét

CHUONG 3: PHAP LUAT VE
HQP PONG MUA BAN HANG

5tiét | 2 tiét | 2 tiét
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HOA QUOC TE

3.1. Khai quat vé hop dong mua
ban hang hoa qudc té

3.2 Nhirng nguyén tic co ban diéu
chinh hop dong mua ban hang hoa
qudc té cia UNIDROIT

3.3 Quy dinh cua cong ddng chau
Au vé viéc chon toa an Xet xur EEX
3.4 Coéng wdéc Rome vé ludt ap
dung d6i v6i nhitng nghia vu trong
hop dong (ECO)

3.5. Hop d6ng mua ban hang hoa
qudc té theo Cong wdc Vién 1980
(CISG)

3.6. Hop dong mua ban hang hoa
qudc té theo Luat Thuong mai
Viét Nam

Tinh huéng nghién ciru 3

4 |CHUONG 4: HQP DONG |5tiét |2tiét |2 tiét
CUNG UNG DICH VU QUOC
TE

4.1.Tong quan vé dich vu va hop
ddng cung tmg dich vu qudc té
4.2 .Giao két va thuc hién hop
dong cung tmg dich vy quéc té
4.3. Noi dung cua hop dong cung
tng dich vu quéc té

4.4, Mot so hop dong cung ung
dich vu quoc té pho bién

Tinh hudng nghién ciru 4

5 | CHUONG 5: GIAI QUYET |5tiét | 2tiét |2 tiét [
TRANH CHAP TRONG
THUONG MAI QUOC TE

5.1. Tranh chap trong thuong mai
quoc té

5.2. Cac phuong thuc giai quyét
tranh chap khong mang tinh tai
phan

5.3. Cac phuong thuc giai quyét
tranh chip mang tinh tai phan
5.4, Giai quyét tranh chap trong
thwong mai qudc tai WTO

Tinh hudng nghién ciru 5

4. TAI LIEU THAM KHAO
4.1. Tai liéu chinh
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1. Néng Qudc Binh — Chu bién (2014), Gido trinh Ludt Thuwong mai quéc té, Nxb Cong an
nhan dan, Ha Noi.
2. Mai Héng Quy va Tran Viét Diing (2012), Ludt Thuong maqi quéc té, Nxb Pai hoc Quéc
gia TP. HCM.
4.2. Tai liéu tham khéo khac
1.Cong wdc Vién nam 1980 cua Lién hop qudc vé hop dong mua ban hang hoa quéc té
2.Luat thuong mai Viét Nam va cac van ban hudng dan thi hanh. (2006). Nxb Chinh tri
quéc gia, Ha Noi.
3. Luat trong tai thuong mai. (2010). Nxb Chinh tri qubc gia, Ha Noi.
4. Keizer, J. & H. Wevers, H. (2008). A basic guide to international business law. Wolters
Noordhof, 2008.
5. Peter A. Nayler. (2005). Business Law in the Global Market Place: the effects on
international business, Butterworth-Heinemann, 2005.
Websites

5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Trong qué trinh hoc sinh vién s€ dugc danh gia lién tuc qua cac bai tdp ca nhan va
thao luan nhom vé cach xtr Iy cac tinh hudng co thuc.

Két thuc hoc phan sinh vién s& viét mot bai Final Report véi chil dé tity chon theo
su hudng dan cia giang vién.

Bai viét duoc thuc hién bdi 1 nhom sinh vién hodc ca nhan; sb nguoi trong 1 nhom
t6i da 12 3 nguoi

Piém danh gia qua trinh va diém thi két thic hoc phan dugc cham theo thang diém
10 (tir 0 dén 10)

- Piém danh gia qua trinh: Trong sb: 40%

- Piém két thiic hoc phan qua bao cao Final: Trong sb: 60%
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[3] THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phin: Pau tu quéc té
Tén tiéng Anh: International Investment
- M hoc phan: BUS 21 S6 tin chi: 03
1.2. Khoa/B$ mén phu trach hoc phin: Khoa Thwong mai
1.3. Mo ta hoc phén:

- Vai tro, vi tri hoc phan, cdc kién thivc sé trang bi cho sinh vién:

Hoc phan nay nghién ctru cac van dé lién quan dén hoat dong cua nha tu ban tu
nhan va chinh phu trong viéc bo vbn dau tu tir nude nay sang nioc khac (ca 2 loai hinh
dau tu tryc tiép va gian tiép). Dong thoi hoc phan ciing nghién ctru cac hinh thire dau tu,
tir d6 gitip cho nha dau tu quyét dinh Iya chon hinh thire dau tu thich hop vé6i kha ning dau
tu ctia minh va pht hop véi yéu cau ctia niroc nhéan dau tu.

Dic biét hoc phan nay nghién ctru tinh hinh dau tu cua doanh nghiép Viét Nam ra
nudc ngoai, tir d6 giap nguoi hoc hinh dung cac budc tién hanh dau tu ra nudc ngoai sao
cho ¢0 lgi nhat.

- Yéu cau cua hoc phén: Tu chon

- Cac hoc phan tién quyét: Khong yéu cau

- Cac hoc phén hoc trudc:

- Cac hoc phan hoc song hanh:

- Cac yéu cau khac d6i voi hoc phan (néu cé):

- Phan b6 gio tin chi dbi vai cac hoat dong:

+ Nghe giang 1y thuyét: 30 gid
+ Lam bai tap, thao luén va hoat dong theo nhom trén 16p: 15 gio
+ Thuc hanh, thuc tap (o phong thuc hanh, thyc 1é & hién truong...).
+ Tu hoc: 90 gio
[4] MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin
‘ - Nguoi hoc ndm dwoc cac ’qui,dinh quéc té va qudc gia lién quan dén hoat dong
dau tu trén pham vi khu vuc va quoc té

- Ngudi hoc hiéu 16 cac hinh thirc dau tu qubc té (truc tiép - gian tiép) va co thé
phan tich d€ lya chon hinh thirc dau tu thich hop véi diéu kién, hoan canh ctia minh nham
dat duoc hi¢u qua cao nhat.

- Phan tich dugc 2 madt (tich cuc va tiéu cuc) cuia dau tu quéc té
2.2. Muc tiéu dao tao cu thé ciia hoc phan

- C6 kha ning phan tich va thAm dinh du 4n dau tu mang tinh quéc té.

- C6 kha niang xay dung ké hoach dau tu ra nu6c ngoai phu hop voi kha nang tai

chinh va ning lyc chuyén mon ctia minh; dong thoi dap img yéu cau cua nude nhan dau
tu
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[5]

- C6 kha nang tham gia vao quan Iy hodc dau thau cac dy an ODA

- O cap quan 1y vi md ¢6 thé quan 1y cac du 4n cta nha dau tu tu nhan, cac qui dau
tu hoac lua chon phuong thirc dam phan cho cac chuong trinh ODA

NOI DUNG HQC PHAN

TT

Noi dung

Hinh thie t6 chire

day-hoc

Yéu ciu hoc vién
chuin bi truédc khi
den l6p

Ghi cha

Ly
thuyét

Bai | Thuc hanh/

A

tap Thao luan

Poc quyén ...,
trang...

Chuan bi cau hoi

Chuong 1: Nhimng van dé chung
Mot s6 khai niém

1.2. Bac diém cua dau tu qudc té
1.3. Mi truong dau tu qudc té

1.4. Xac dinh muc ti€u va hiéu
qua dau tu qudc té

Chuwong 2: Céc bién phap hoan
thién moi truong dau tu quéc té (¢
goc do cua chinh phu)

Chwong 3: Qui udc quoc t& co
lién quan dén dau tu nude ngoai:

3.1. Hi¢p dinh TRIMs
3.2. Hiép dinh dau tw AIA — ACIA

3.3. Luat dau tu cua Viét Nam

Chuong 4: Cic hinh thirc dau tu
quéc té

4.1. Pau tu gian tiép nudc ngoai
(FPI) va tac dung cua n6

4.2 Cac Qui dau tu quéc té

4.3. Pau tu tryc tiép nudc ngoai
(FDI) va tac dung cua cac hinh
thuc FDI (BCC, JVC, FCE, BOT,
M&A, PSC...)

4.4 Céc khu kinh té thu hat FDI
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5 Chuwong 5: Doanh nghiép Viét
Nam dau tu ra nudc ngoai va chién
lugc tham nhép thi trudong nudc
ngoai

6 Chuong 6: ODA va quan ly nha
nude ddi véi ngudn vén ODA

7 Chuwong 7: Dy 4n dau tu qudc té

8 Chuong 8: Cac chi tiéu danh gia
hiéu qua cta du an dau tu qudc té

[6] TAILIEU THAM KHAO
4.1. Tai liéu chinh
(1) ICC. (2017). Guidelines for International Investment (Cac 4n ban tir 2012 dén 2016)
(2) Ha thi Ngoc Oanh. (2015) Pau tu Qudc té va chuyén giao cong nghé tai Viét Nam
4.2. Tai liéu tham khio khac
(1). Yearbook on Investment Laws & Policy (2015 — 2016)
(2). Power in the International Investment Framework
(2). Mot s6 trang web tham khao:

+ http://www.mpi.gov.vn (Bé Ké hoach & Pau tw Viét Nam).

+ http://www.imf.org (IMF — Quy tién té quoc té).

+ http://www.unctad.org (UNCTAD — Dién dan ciia Lién Hiép Quéc vé thwong
mai va phdt trién).

+ http://www.worldbank.org (World Bank — Ngdn hang thé gidi).

+ http://www.adb.org (ADB — Ngdn hang phat trién Chéu A).

+ http://tailieu.vn (thu vién truc tuyén)

[7] PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
_ (Ouydinh s6 lan kiém tra, bai tgp hodc tiéu ludn, thi, sé bai thuc hanh, trong so cia
moi lan danh gia do gidang vién dé xuat, Truong bé mon thong qua)
Trong qua trinh hoc sinh vién s€ duoc danh gia lién tuc qua cac bai tap ca nhan va
thdo luan (hodc thuyét trinh) nhoém.
Két thiic hoc phan sinh vién s& viét mot bai Final Report voi cha dé tiy chon theo
su huong dan cta giang vién.
, Bai viét dugc thuc hién bai 1 nhom sinh vién hodc ca nhan; sb nguoi trong 1 nhom
toi da la 3 nguoi
Diém danh gia qua trinh va diém thi két thac hoc phan duoc cham theo thang diém
10 (tir 0 dén 10)
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http://www.imf.org/
http://www.unctad.org/
http://www.worldbank.org/
http://www.adb.org/
http://tailieu.vn/

- Piém danh gia qua trinh: Trong s6: 40%

- Piém két thic hoc phin qua béo cao Final: Trong s6: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét PGS. TS. Ha Nam Khanh Giao TS. Nguyén Xuan Hiép
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24. QUAN TRI TAI CHINH CONG TY PA QUOC GIA
1.1.Tén hoc phan:Quan tri tai chinh cong ty da quoc gia

- Tén tiéng Anh: Multinational Financial Management

- M hoc phan: BUS 22 S tin chi: 03
1.2. Khoa/B méon phu trich hoc phan: Khoa Thwong mai
1.3. M ta hoc phan:

Hoc phén cung cip cho ngudi hoc nhitng kién thirc vé toan cau hoa, nhiing loi ich
clia toan cau héa va vai trd cua céc tip doan da qudc gia trong canh tranh toan cau. Thém
vao d6, hoc phan nay giip hoc vién hiéu céc kién thirc vé quan tri tai chinh cong ty da quéc
gia, rui ro cua cac quoc gia duoi goc do cua cong ty da quoc gia, cac cong cu phai sinh
giiip phong ngtra rui ro va kinh doanh kiém 10i. Ngoai ra, hoc phan cling phan tich cac van
dé loi ich va rui ro trong qua trinh tham gia hoat dong dau tu tryc tiép nude - ngoai, van dé
phat sinh trong thi truong von quoc té, cach lap ngan sach vbn dau tu tryc tiép nude ngoai,
cac nguyen tac trong quan tri von, quan tri hé thong tai chinh cua tip doan da qubc gia,
quéan tri von ngan han va dai han.

2 .MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin

- Kién thirc: Hoc vién nam bat dugc cac muyc tiéu cua mot tap doan da quéc gia
trong qua trinh toan cau hoa, cac muyc tiéu va yéu ciu quan tri d6i voi nhimg tap doan nay
trén cac phuong dién vi mo va chiu sy tac dong cua ycu t6 vi mo toan cau. Nam bat duoc
Cac rui ro trong quan tri tai chinh cong ty da quoc gia

- K¥ ning: Phén tich tac dong cac yéu td vi mo: Ty gid, lam phat, phap 1y cac qubc
gia d6i voi quan tri tai chinh tap doan. Lua chon cac cong cu phai sinh phu hop trong quan
tri rui ro tai chinh cua tap doan da quoc gia. Nam viing cic chlen lwge dau tu truc tiép,
quan tri von ngan han va quan trj hé théng tai chinh cong ty da qudc gia

- Thai d¢: Tich cuc tham gia c4c hoat dong trén 16p, chuin bj trudc cac nodi dung
khi dén 16p. Chuyén cin va nghiém tuc trong qua trinh lam viéc.

2.2. Muc tiéu dao tao cu thé vé kién thirc ciia hoc phan

Muc tiéu cu thé cua hoc phan:

1- Hiéu blet vé toan cau hoa va quan trj tai chinh cong ty da qudc gia

Hoc vién can nim bat dugc nhiing loi ich cua toan cau hoa, vai tro cua cac tap doan
da quéc gia trong canh tranh toan cau, cac kién thirc chung vé dong luc clia cac cong ty khi
dau tu truc tlep nudc ngoai.

2- Hiéu dugc rui ro cua cac qudc gia dudi goc do cua cong ty da qudc gia.

3- Hiéu vé cac cong cu _phai sinh gitp phong ngtra rui ro va kinh doanh kiém 1oi

4- Nam bat duoc cac van dé loi ich va ri ro trong qua trinh tham gia hoat dong dau
tu truc tlep nudc ngoai, van dé phat sinh trong thi trudng vén qudc té, hiéu cach 1ap ngan
sach von dau tu truc tiép nudc ngoai.

5- Nam bat dugc cac nguyén tac trong quan tri vn, quan tri hé thong tai chinh cta
tap doan da qudc gia, quan tri von ngan han va dai han.

3. NOI DUNG HQC PHAN
Chii dé 1: Tong quan vé quén tri tai chinh cong ty da quoc gia
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1.1. Khai quat vé MNCs
1.2. Sy ra doi va phat trién cta cc cong ty da qudc gia
1.3. Toan cau héa kinh doanh va tai chinh
1.4. Quan tri tai chinh cong ty da qudc gia
Chii d¢ 2: Quan tri rii ro ty gia
2.1. Céc thudce do rui ro ty gia
2.1.1. Rui ro chuyén doi
2.1.2. Rui ro giao dich
2.1.3. Rui ro hoat dong
2.2. Cac phuong phéap chuyén doi déng tién
2.2.1. Phuong phap chuyen dbi cac khoan muc ngan han/dai han
2.2.2. Phuong phap chuyen d6i cac khoan muyc tién té/phi tién té
2.2.3. Phuong phap chuyen d6i tam thoi (Temporal method)
2.2.4. Phuong phap chuyén doi theo gia hién hanh
2.3. Thiét ké chién thuat phong ngira
2.4.1. Muc tiéu
2.4.2. Lot ich va chi phi cua cac k¥ thuat phong ngua
2.4.5. So sanh quan tri tp trung va phan tdn
2.4.6. Quan tri rui ro quan ly
Chii d¢ 3: Quan tri rii ro chuyen d6i va rii ro giao dich
3.1. Quan tri rii ro chuyén doi
3.1.1. K¥ thuat diéu chinh qu¥ (Funds adjustment)
3.1.2. Panh gi4 cac co ché phong ngira thay thé
3.2. Quan tri rui ro giao dich
3.2.1. Phong ngtra bang hop dong ky han
3.2.2. Phong ngira trén thi truong tién té
3.2.3. Chuyén rui ro
3.2.4. Quyét dinh gid ca
3.2.5. Bu trir rti ro
3.2.6. Chia sé rui ro
3.2.7. Phong ngtra chéo
3.2.8. Quyén chon ngoai t¢
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Chii dé 4: Quan tri von luin chuyén céng ty MNCs
4.1. Quan tri von bang tién cia MNC
4.1.1. T6 chic
4.1.2. Thu va chi tiéu quy
4.1.3. Thanh toan bu trtr trong quan tri tién mat qudc té
4.1.4. Quan tri danh myc dau tu ngan han
4.1.5. Luong tién mat toan cau tdi uu
4.1.6. Lén ké hoach tién va 14p ngan sach vén
4.1.7. Mbi quan hé voi ngan hang
4.2. Quan tri tai khoan phai thu
4.3. Quan trj hang ton kho
4.3.1. Vi tri san xuat va kiém soat hang t6n kho
4.3.2. Mua truéc hang ton kho
4.3.3. Duy trit hang ton kho
Chii @ 5: Chi phi sir dung von ciia cong ty MNC
5.1. Chi phi von co phan
5.2. Chi phi str dung vbn vay
5.3. WACC cua cac dy an dau tu nudc ngoai
5.4. Lai suat chiét khau cta cac khoan dau tu nudc ngoai
5.5. Thiét 13p cau trac vén toan cau
5.5.1 Cau trac von cong ty con & nudc ngoai
5.5.2. Lién doanh dau tu mao hiém (Joint Ventures)
Chu dé 6. Quyet dinh dau tw quoc té cia MNC
6.1. Nhitng van d& co ban vé 1ap ngan sach vbn
6.1.1. Gia tri hién tai thuan
6.1.2. Dong tién gia ting
6.1.3. Phuong thirc 1ap ngén sach von khac
6.2. Nhitng van dé trong phan tich dau tu nudc ngoai
6.2.1. Dong tién cong ty me so v&i dong tién du: an
6.2.2. Phan tich rui ro chinh tri va rui ro kinh té
6.2.3. Sy thay doi ty gia va lam phat

Chii @& 7: Quyét dinh tai tro MNCs

7.1. Tai tro von thuong mai quoc té.

7.2. K§ thuat tai trg vdn trong thuong mai qudc té
7.2.1. Gidy Chap nhan thanh toan cta ngan hang (chap phiéu)
7.2.2. Chiét khau
7.2.3. Bao thanh toan (Factoring)

7.3. Céc ngudn tai trg Von xuat khau ctia chinh phi va bao hiém tin dung
7.3.1. Tai tro xuit khau
7.3.2. Bao hiém tin dung xuat khau
7.3.3. Tan dung trg cép xuét khau cta chinh phu

7.4. Thuong mai d6i luu

Chii @@ 8: Chuyén gia trong cac MNC
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8.1. Nghiép vu chuyén giao ndi bg trong cac MNCs
8.2. Pinh gia chuyén giao trong cac MNCs
8.2.1. Khai niém vé dinh gia chuyén giao trong cac MNC
8.2.2. Nguyén tic dua trén gia thi trudng ciia cic nghiép vu chuyén giao ndi bo (
Arm’s Length Principle )
8.2.3. Céc phuong phap dinh gia chuyén giao trong cac MNCs.
8.3. Chuyén gi trong cac MNCs
8.3.1. Khai niém vé chuyén gia trong cac MNCs.
8.3.2.bPong co thuc day cac MNCs thuc hién tha thuat “chuyén gia” .
8.3.3. Cac tic dong tiéu cuc cia hanh vi chuyen gia .
Chii dé 9: Quén tri hé théng tai chinh da qubc gia
9.1. Gi4 tri hé thong tai chinh da qudc gia
9.2. Co ché dong chay von noi bo cong ty: Chi phi va loi ich
9.3. Thiét lap chinh sach chuyén tién
BAI POC THEM:
Bai doc 1: Cac yeu t6 quyét dinh ty gia hdi doai ([1] chuong 2)
Bai doc 2: Cac diéu kién can bang trong tai chinh qudc té va du bao gia tri tién t& ([1]
chuong 4)
Bai doc 3: Cac cong cu phai sinh phong ngtra rui ro ty gia ([ 1] chuong 7- muc 7.3, chuong
8,9)
Bai doc 4: Chién lugc dau tu truc tlep nuoc ngoai ([1] chuong 16)
Lich trinh giang day (dw kién m&i budi 4 tiét)

TT Noi dung Hinh thire t6 chic day-hoc Tai liéu tham | Ghi
SO TIET Thuc | Tu hoc, khao chu
Ly | Bai | Thao | hanh, tu
thuyét | tap | luan | thuc | nghién
tap, ... cuu

1 |Chadél [1] chuong 1

2 | Chudé?2 [1] chuong
10

3 |Chudé3 [1] chuong
10

4 |Chuadé4 [1] chuong
19

5 | Chudé5 [1] chuong
14

6 |Chudé6 [1] chuong
17

7 |Chadé7? [1] chuong
18

8 |Chudé 8 [5]

9 |[Chudé9 [1] chuong
20

10 | Bao cao chuyén

dé
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11 | Bao cao chuyén
de
12 | H¢ thong mdn hoc

4. TAI LIEU THAM KHAO
(Ghi ré nhitng sdch, tap chi va tw liéu théng tin lién quan dén hoc phan)
[1]. Multinational Financial Management 10" — Alan C. Shapiro - Wiley
[2]. Tai chinh qudc té - Jeff Madura - Cengage Learning — 2012.
[3]. Tai chinh quéc té - GS. TS. Nguyén Vin Tién - NXB Thong Ké —-2012.
[4] Tai chinh cong ty da qudc gia — TS. Phan Thi Nhi Hiéu (chu bién) — NXB Kinh Té
TP.HCM, 2015.
[5] International transfer pricing 2013/14 — Pricewaterhouse Coopers
5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Piém danh gia qua trinh va diém thi két thic hoc phan dugc cham theo thang diém
10 (tr 0 dén 10)
e Piém danh gia qua trinh: Trong so: 40%
(Piém danh gid qud trinh c6 thé bao gom: diém kiém tra thirong xuyén trong qia
trinh hoc tdp; diém danh gid nhdn thirc va thdi dé tham gia thao ludn; diém danh gid phan
thuc hanh; diém chuyén can; diém thi gitra hoc phcfn; diém tiéu luan)

e Piém thi két thiic hoc phén: Trong s6: 60%
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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25. QUAN TRI PA VAN HOA
1.1. Tén hoc phﬁn: Quan tri da van hoa
Tén tiéng Anh: Cross Cultural Management
- M4 hoc phan: BUS 23 Sb tin chi: 03
1.2. Khoa /By mon phu trach:: Khoa Thwong mai
1.3. Mb ta hoc phan:

- Vai tro, vi tri hoc phﬁn cac kién thire s€ trang bi cho hoc vién:

Gitp hoc vién hiéu vé co s Iy ludn vé vin héa nhu vai tro, chudn muyec, gia tri, cac
yéu t6 cau thanh vin hoa trong quan tri doanh nghié¢p, nhirng anh huong cua cac nén van
hoa trong kinh doanh quéc té, quan tri trong moi truong da van hoa gitra cac nudc, cac
nhan t6 vin héa anh huong dén qua trinh 1inh dao nhém da vin hoa, chién luge quan tri
va quan tri nhom lam vi€c cua cac nha lanh dao da van hoa tai cac doanh nghi¢p da qudc
gia, mot s6 mo hinh quan tri da van hoa trén thé gidi va Viét Nam, va mot s cong cu quan
tri va giao tlep trong xu thé hoi nhap toan cau hién nay.

- Yéu cau ciia hoc phan: Tu chon

- Cac hoc phan tién quyét:

- Cac hoc phén hoc trudc:

- Cac hoc phan hoc song hanh:

- Cac yéu cau khac d6i véi hoc phan (néu cé):

- Phan bd gi0 tin chi ddi véi cac hoat dong:

+ Nghe giang 1y thuyét: 25 tiét
+ Lam bai tap trén 16p: 10 tiét
+ Thao lugn: 5 tiét
+ Thuc hanh, thuc tap (o phong thuc hanh, thuc 1é & hién truong...).
+ Hoat dong theo nhom: 5 tiét
+ Ty hoc: 90 gio
2. MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phin
- C0 kha nang phan tich co ban su khac biét trong van hoa.

- Nhén biét cac nguy@n tic co ban va cac théng tin quan trong 1am cau ni giita
moi nguoi dén tir cac quoc gia khac nhau dé lam viéc chung trong mét to chiec.

- C6 k¥ nang phan bién, phan tich, tong hop cac dé tai lién quan dén da van hoa
2.2. Muc tiéu dao tao cu thé ciia hoc phin

o Kién thirc:

- Hoc vién nim viing kién thirc co ban vé vin hoa, quan trj da vin hoa, ¥ nghia cta
quan tri da van hoa, 1anh dao va chuan myc linh dao trong nhom da véan hoa; cac kiéu van
hoa, cac moé hinh quan tri da van héa hién nay trén thé gi6i va Gmg dung vao Viét Nam

- Hoc vién ndm virng phuong thirc van dung cac cong cu giao tiép, quan 1y cac moi
quan hé giao tiép trong méi truong da vian hoa, da ngdn ngir cia doanh nghiép minh.

e Ky nang:

- Hoc vién c6 kha nang van dung duogc céc kién thirc co ban vé van hoa, quan tri
doanh nghiép trong méi truong da vin hoa, phan tich su khac biét cac nén vin hoa trén thé
gi61, sy da dang van hoda trong doanh nghiép minh quén ly.
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- Hoc vién c6 kha ning van dung k¥ ning va cong cu giao tiép trong méi trudng
kinh doanh ctia cong ty ciling nhu cach (mg xtr nhan vién trong doanh nghiép da quéc vin
hoa, da quéc tich nham dat hiéu qua cao trong cong vi¢c cling nhu trong moi truong da van
hoa.

o Thdido:

Hoc vién , tich cuc, chu dong tim hiéu vé kién thuc co lién quan dén bai hoc, doc
tai li¢u, lam viéc nhom, ca nhan trén 16p cling nhu hoan thién cac bai tiéu luan, tham du
hoc tap, tham du gio giang ly thuyét trén 80% s tiét hoc.

3. NOI DUNG HQC PHAN

TT Nbi dung Hinh thitc to chitc day- | Yéu cau sinh
hoc vién chuén bij Ghi
truée khi dén cha

lop
Ly | Bai Thuc Poc quyén ...,
thuyét | tap hanh/ trang...
Thao | Chudn bi cdu hoi
luan...

1 Chuwong 1: Tong quan vé
van hoa trong hoat dong 15
quan tri doanh nghi¢p
1.1.Khai niém van hoa
1.2.Vai trd ctia van hoéa trong
hoat dong quan tr1 doanh
nghiép
1.3. Cac yéu t6 céu thanh vin
hoa
1.4. Cac khia canh van hoa
1.5. Anh huong cua van hoa
trong kinh doanh qudc té

2 Chuwong 2: Moi trwong quan
tri da van hoa

2.1. Co s6 1y luan vé quan tri
da vin hoa va chién luoc quan
tri da van hoa

2.2. Cac chién luoc quan tri da
van hoa

2.3. Quan tri nhém da van hoa
2.4. Nha quan tri trong moi 7 1 2
truong da van hoa 15
2.5. Su khac biét vé van hoa
clia mot sd qubc gia trén thé
gidi

2.6. Su khac biét vé van hoa
va anh hudng cua sy khac biét
van héa dén hoat dong quan
tri trong cac doanh nghiép
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3 Chuong 3: N¢i dung chu
yéu ciia quan tri da vin héa
3.1. Lanh dao trong moi
truong da van hoa

3.2. Quan tri da van hoa

3.3. Giao tiép da van hoa

15

4 Chuong 4. Mt s6 mé hinh
quan tri doanh nghiép da
van hoa

4.1. Chién lugc quan tri da
van hoa

4.2. Mot s& md hinh quan tri 7 3 1
doanh nghiép da Vian hoa
4.3. Mot s6 mé hinh quan tri
da van hoa tai cac doanh
nghiép da qubc gia & Viét
Nam

15

5 Chuong 5: Cac cong cu va
k¥ ning chii yéu ciia quan
tri da van hoa

5.1. Nhan biét va ung xu su
khac biét van hoa

5.2. Tang cuong hiéu biét van | 5 2 1
hoa dia phuong/dat nudc noi
kinh doanh

5.3. Mot s6 k¥ nang nham dat
duogc hiéu qua giao tiép da
van hoa

15

6 Tong cong 30 | 10 5

90

4. TAI LIEU THAM KHAO

4.1. Tai li¢u chinh

1. French, R. 2010. Cross-Cultural Management in Work Organisations, 2" Edition.
London, UK: CIPD.

2. Charlene M. Solomon Michael S. Schell, (Nguyén Tho Nhan) dich, 2010, Quan Iy
xuyén vin hoa - Management across Cultures, Nxb. Téng hop TP.HCM va Nxb. Mc
Graw - Hill

4.2. Tai liéu tham khao khac

1. Steers, R. M., Sanchez-Runde, C. J., & Nardon, L. 2010. Management across Cultures:
Challenges and Strategies. Cambridge, UK: Cambridge University Press;

2. D4 Thi Phi Hoai, 2009, Vin hoa doanh nghiép, Nxb. Tai chinh, HN

3. Nguyén Manh Quan: 2005- Gido trinh Vin héa kinh doanh va vin héa doanh nghiép,
Nxb. LDXH,

4. Tran Ngoc Thém 2004, Co sé van hoa Viét Nam, Nxb. Gigo duc, HN.

5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
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Diém danh gia qua trinh va diém thi két thac hoc phan duogc cham theo thang diém
10 (tir 0 dén 10)
e PDiém danh gia qua trinh: 40% Trong so: 4/6
- Kiém tra — danh gia thuong xuyén: 20% hogc 02 diém.
- Kiém tra — danh gia dinh ky: 20% hodc 02 diém bao gdom:

e Diém thi két thiic hoc phén: 60% Trong s: 6/10
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao
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26. QUAN TRI XUAT NHAP KHAU
1.1. Tén hoc phan: Quan tri xuat nhip khau
Tén tiéng Anh: Import-Export Management
M3 hoc phan: BUS 20 Sé tin chi: 03
1.2. Khoa/B$ mén phu trach hoc phin: Khoa Thwong Mai
1.3. M0 ta hoc phan: BUS 20

- Vai tro, vi tri hoc phﬁn, cac kién thirc s& trang bi cho hoc vién:

Hoc phén nay nhim cung cép cho hoc vién nhiing kién thirc chuyén sau vé Quan tri
xuat nhap khau: hoach dinh chién luoc kinh doanh xuat nhap khau dam phan hop dong
Xuat nhap khau; quan ly hop dong mua ban hang hoa quéc té va to chtrc thuc hién cac hop
dong xuat nhap khau; danh gia két qua va hiéu qua hoat dong xuit nhap khau.

- Yéu cau ctia hoc phan: Ty chon

- Cac hoc phan tién quyét: Luat Thuong mai quéc té

- Cac hoc phén hoc trudc:

- Cac hoc phan hoc song hanh: Quan tri Logistics va chudi cung tng

- Phéan b gid tin chi d6i véi cac hoat dong: 03 tin chi

+ Nghe giang 1y thuyét: 25 tiét
+ Hoat dong theo nhém: 20 tiét
+ Ty hoc: 90 gio

[8] MUC TIEU CUA HQC PHAN
2.1. Muc tiéu dao tao chung ciia hoc phan
Hoc vién ndm viing nhiing kién thirc vé cac nghiép vu trong hoat dong xuat nhap
khau bao gébm: Hoach dinh chién Iuoc kinh doanh xuat nhap khau; Dam phan hop dong
xuat nhap khau; Quan 1y hop dong mua ban hang hoa quéc té va td chirc thyuc hién cac hop
d6ng xuat nhap khau; danh gia két qua va hiéu qua hoat dong Xudt nhap khau.

Hoc vién c6 kha nang van dung nhimg kién thirc trén ddy dé giai thich, phan tich,
du béo cac van dé phat sinh va giai quyét cac tinh huéng thuong gap trong hoat dong xuét
nhap khau. ]

2.2. Muc tiéu dao tao cu thé ciia hoc phin
o Kién thirc

- Nam viing nhitng kién thtrc chuyén sau vé hoach dinh chién luoc kinh doanh xuét
nhap khau; dam phan hop dong xuét nhap khau; quan Iy hop dong va to chirc thuc hién cac
hop ddng xuat nhap khau.

- Van dung sang tao nhirng kién thirc ctia mén hoc vao thuc tién Quan tri XUAt nhap
khau cua doanh nghiép/dat nuée.

- Van dung tdt nhiing kién thirc ctia mon hoc vao viée viét Luan van tdt nghi¢p cao
hoc.

o Ky nang

- C6 kha ning giai thich, phan tich, du bdo cic van dé phat sinh va giai quyét cac
tinh hudng thudng gip trong hoat dong xuat nhap khau.

- Phan tich cac tinh huéng kinh doanh thuong mai quéc té va viéc van dung céc diéu
kién thuong mai qudc té & Viét Nam

- Phét trién k¥ nang thuyét trinh thong qua hinh thire trinh bay theo ca nhan hay ca
nhoém trudce 16p va tra 101 cac cau hoi

o Thdido
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- Nhan thtc duogc xu thé giao dich thuong mai quéc té

- Khoi day khat vong tré thanh mot chuyén vién trong linh vie xuat nhap khau
- Rén luyén tac phong cong nghiép, tinh than lam viéc nghi€ém tac, tinh can than

trong hoat dong xuét nhap khau]

9] NOQI DUNG HQC PHAN

NOI DUNG

Hinh thuc t6 chitc day - hoc

GIO LEN LOP

Ly
thuyét

Bai
tap

Thao
luan

Thuc
hanh,
thuc

tap,...

Tu
hoc, tu
nghién

cuiru

Yéu cau
chuén bi
truong
khi dén
lop

CHUONG 1: TONG QUAN VE
QUAN TRI XUAT NHAP KHAU
1.1. Khai quat chung vé hoat dong
xuit nhap khau

1.1.1. Khai niém vé xuit nhap khau
1.1.2. Vai trd cta xuat nhap khau
1.1.3. Bic diém cua hoat dong xuat
nhap khau

1.1.4. Cac yéu to anh hudng dén hoat
dong xuat nhap khéu

1.2. Quan tri xuat nhap khéu

1.2.1. Khai niém vé quan tri xuat nhap
khau

1.2.2. Noi dung quan tri xudt nhap khau

10

CHUONG 2: HOACH DINH

CHIEN LUQC VA KE HOACH

KINH DOANH XUAT NHAP

KHAU

2.1. Hoach dinh chién lwgc xuat nhap

khau

2.1.1. Quy trinh hoach dinh chién luoc
xuat nhap khau

2.1.2. Van dung cac cong cu hoach dinh

chién luoc xuat nhip khau

2.2. Pé 4n va ké hoach kinh doanh

2.2.1. Bé an kinh doanh xuat nhap khau

2.2.2. Ké hoach kinh doanh xuat nhap

khéu

Pé tai thdo lugn 1: Phan tich chién

luwoc va ké hoach kinh doanh xudt nhap

khdu cia mét doanh nghiép cu thé

20

CHUONG 3: QUAN TRI HQP
PONG XUAT NHAP KHAU

3.1. Khai quat chung vé hop dong
xuit nhip khéu

20
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3.1.1. Khai niém hop ddng xuét nhap
khau

3.1.2. Diéu kién hiéu luc cua hop
ddng xuat nhap khau

3.1.3. Céac loai hop dong xuat nhap
khau co ban

3.2. Pam phan hop dong xuit nhip
khau

3.2.1. Qua trinh dam phan hop dong
xuit nhap khiu

3.2.2. K¥ thuat dam phan hop dong
xuat nhap khau

3.3. T6 chirc thue hién hop dong
xuat nhap khau

3.3.1. T6 chire thyc hién hop dong
xuat khau

3.3.2. T6 chire thyc hién hop dong
nhap khau

3.3.3. Nhitng rui ro trong to chirc thuc
hién hop ddng xuét nhap khau va bién
phép phong ngra.

3.3. Panh gia tinh hinh t6 chirc thuc
hi¢n hop dong xuit nhip khau

Pé tai thdo ludn 2. Phén tich ndi dung
cz,ia mot hop déng xudt nhap khau thue
teé.

Pé tai thao ludn 3. Bdnh gid quy trinh
16 chirc thwe hién mét hop déng xudt
nhap khau tai mét doanh nghiép cu thé

CHUONG 4: QUAN TRI CHI PHi
KINH DOANH XUAT NHAP
KHAU

4.1. Khéi quat chung chi phi kinh
doanh

4.1.1. Khai ni¢m va phan loai chi phi
kinh doanh

4.1.2. Cac chi ti€u danh gia tinh hinh
quan ly, st dung chi phi kinh doanh
cua doanh nghi¢p

4.1.3. Cac nhén t6 anh hudng dén tinh
hinh quan ly, str dung chi phi kinh
doanh xuat nhap khau ciia doanh
nghiép

4.2. Xay dung ké hoach chi phi kinh
doanh xuit nhip khau

20
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4.3. Panh gia tinh hinh quan ly, st
dung chi phi kinh doanh xuit nhip
khéu ciia doanh nghiép

Dé tai thao lugn 4. Phan tich tinh hinh
quan ly, sw dung chi phi kinh doanh
xudt nhdp khau ciia mét doanh nghiép
cu thé

CHUONG 5: PANH GIA KET
QUA VA HIEU QUA KINH
DOANH XUAT NHAP KHAU

5.1. Sw cin thiét phai danh gia két
qua va hiéu qua kinh doanh xuit
nhap khiu ciia doanh nghiép

5.2. Cac chi tiéu danh gia két qua va
hi¢u qua kinh doanh xuit nhép 5 4 20
khéu ciia doanh nghiép

5.2.T0 chirc danh gia két qua va
hiéu qua kinh doanh xuit nhap
khéu ciia doanh nghiép

Pé tai thao ludgn 5: Té chire danh gid
két qua va hiéu quad xudt nhdp khdu
cua mot doanh nghiép cu thé

Cong 25 20 90

4.TAI LIEU THAM KHAO
4.1. Tai li¢u chinh
1. Poan Thi Hong Van (2011) gido trinh Quan tri Xudt nhdp khdu
2. Pao Thi Bich Hoa (2010). Gido trinh Ky thudt thuwong mai quoc té
4.2. Tai li¢u tham khio khac
1. Justin Paul (2013). Export import management. Oxford
2. Thomas A. Cook (2012). Mastering import & export management. AMACOM
3. Jonathan Reuvid & Jim Sherlock (2011). International Trade. Kogan Page
5. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Pénh gia theo qua trinh, st dung thang diém 10.

- Piém danh gia qua trinh: Trong s6: 40%
Trong do:

+ Chuan bi bai tap va nghién ciru tai licu: 30%
+ Tham gia thao luan va dong gop y kién: 30%

+ Bai kiém tra giita hoc phan 40%

- Piém thi két thic hoc phan: 60%0
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TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
PTSPH

TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao  VS.TSKH. Nguyén viin Pang
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26. QUAN TRI KHUNG HOANG

« Tén hoc phan:

Tiéng Viét: Quan tri khiing hoang

Tiéng Anh: Crisis Management

e Ma s6 hoc phan:

o Loai hoc phén:

[ Bit budc
Tu chon

o Thuoc khdi kién thire/k¥ ning:
[ Kién thire dai cuong
[J Kién thirc co ban [J Kién thirc co s¢ nganh
Kién thirc chuyén nganh [ Kién thire khéc
[0 Hoc phan chuyén vé ky ning chung [0 Hoc phan khéa luin/ludn vin tot nghiép

e SO tin chi:

S6 tiét Iy thuyét/sb budi: 45/11

S6 tiét thuc hanh/sd budi:

S tiét tu hoc: 90

« Diéu kién tham du hoc phﬁn:

Hoc phan tién quyét:

Hoc phan song hanh:

bicu kién khac:

+¢ Giang vién phu trach:

Khoa/B§ mon:

Email:

Dién thoai:

1. MO TA HQC PHAN

Khung hoang truyén thong 1a qua trinh ma theo d6 mét t6 chire c6 thé dbi mat véi cac sy
kién, cac van dé doi khi khong thé doan trude, qua do6 de doa va gay ton hai dén t6 chic,
cac bén lién quan hodc gioi cong ching. Hoc phan Quan tri khiing hoang cung cap nhitng
kién thirc co ban vé khung hoang va quan tri khing hoang, cac giai doan chil yéu cta qua
trinh quan tri khing hoang va céc bién phép, cac ky thuat xi 1y khiing hoang. Hoc vién sé&
ap dung kién thirc va k¥ ning dé xay dung Ké hoach quan ly khiing hoang va Chién luoc
truyén thong cho mét to chiic. ‘

2. MUC TIEU HQC PHAN (COURSE GOALS)

3.1. Muc tiéu chung (learning goals)
Hoc phan nay gitp nguol hoc co thé dat dugc cac muc tiéu sau:

- Nhan thtc duoc tim quan trong ctia Quan tri khing hoang trong truyén thong.

- Giai thich va phén biét dugc cac khai niém lién quan dén quan tri khung hoang.

- C6 nhiing hiéu biét va c6 kha nang xay dung ké hoach va cac phuong phap dé nhan
biét khing hoang, cac hudng giai quyét trong giai doan khiing hoang va hau khung
hoang.

3.2. Muc tiéu dao tao cu thé/két qua hoc tip mong doi (specific objectives/learning
outcome)

Sau khi hoc xong hoc phan phdt trién san phdam méi, sinh vién cé thé:
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3.

Vé Kién thirc:

Nguoi hoc c6 thé giai thich va phan loai cac thudt ngit va cac khai niém vé khing
hoang truyén thong va quan tri khing hoang truyén thong.
Giai thich qua trinh quan tri khung hoang
Hiéu dugc cach thiét ké ké hoach giai quyét khing hoang truyén thong; Mo ta
nd1 dung cua mot ban ké hoach xir ly khung hoang truyén thong.
C6 su hiéu biét siu sic co so 1y thuyét dé du doan cac cudc khung hoang tiém
an va phat trién cac phwong phép tranh hodc giam thiéu thiét hai van dung trong
thuce tién.

Vé K¥ niing:
Phan tich duoc tac dong ctia cac cudc khing hoang 1én cong dong, vé to chirc va
cac bén lién quan cua no.
C6 kha nang thiét ké Ban ké hoach giai quyét khung hoang truyén thong (crisis
communication plan -CCP)
C6 kha nang sit dung cac phuong phap chan doan va giai quyét cac tinh huéng
khung hoang..

Vé Thai dé/:

Phat trién thai do tich cuc va trach nhiém trong viéc giai quyét khung hoang
truyén thong.
Nhén thirc dugce dao duc trong quan tri khung hoang truyén thong.

NOI DUNG CHI TIET HQC PHAN (COURSE OUTLINE):

4.1 Két cau cac chuwong:

Chuong 1: Khai quat chung vé khing hoang truyén thong (An Over view of crisis
management)

Chuong 2: Cac chirc ndng quan ly chu dong va quan tri khing hoang (Proactive
management functions and crisis management)

Chuong 3: Nhan dién khung hoang (How To Identify a Crisis)

Chuong 4: Chuan bi cho khung hoang (Crisis preparation)

Chuong 5: Xu ly khing hoang (Crisis response)

Chuong 6 Thiét ké thong diép ( Creating a key message)

Chuong 7: Giai quyét Hau khung hoang (Post crisis Concerns)

4.2 N¢i dung giang day
Budi
(4 Noi dung Tai li€éu nghién ciru Ghi chu
tiét)
Chuong 1: Khai quat chung vé khiing | - W. Timothy Coombs,
hoing truyén thong 2014, Ongoing  Crisis
1.1 Khung hoang truyén thong Communication: Planning,
- Khai niém khing hoang truyén | Managing, and
1 thong Responding: Chapter 1
- Phan loai khuing hoang - Robert R.
1.2 Quan tri khung hoang truyén thong: | Ulmer Paperback, 2015
- Khai ni€ém quan tri khing hoang | Effective Crisis
- Tam quan trong cua quan tri | Communication: Moving
khung hodng
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Buoi

(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiét)
- Vai tro ctia quan hé cong chung | From Crisis to
trong quan tri khung hoéng Opportunity: Chapterl, 2
Chuong 1: Khai quat chung vé - W. Timothy Coombs,
khiing hoang truyén théng (tiép) 2014, Ongoing Crisis
1.3 M6 hinh quan tri khing hoang | Communication: Planning,
truyén thong Managing, and
5 1.4 ,Anhl hudng cua moéi truong truc | Responding: Chapter 1,2
tuyén dén khung hodng va quan tri | - Robert R.
khung hoang. Ulmer Paperback, 2015
Effective Crisis
Communication: Moving
From Crisis to Opportunity
Chuong 2: Cac chirc nang quan ly - Tu sach Harvard, 2017,
chi dong va quan tri khing hoing Quan 1y Khung hoang:
2.1 Céc chirc nang quan ly chu dong - W. Timothy Coombs,
- Quan Iy van dé 2014, Ongoing Crisis
- Quan Iy danh tiéng Communication: Planning,
- Quan ly rai ro Managing, and
3 2.2 Méi tuong quan giita cac chire nang | Responding: chapter 3
quan ly cha dong - Robert R.
Ulmer Paperback, 2015
Effective Crisis
Communication: Moving
From Crisis to
Opportunity
Chuwong 3: Nhan dién khung hoing |- Tu sach Harvard, 2017,
(How To Identify a Crisis) Quan ly Khiung hoang Ch.
3.1 Nhan dién nhitng mdi nguy hiém 1 (p. 13), ch.5 (97)
tiém tang: - W. Timothy Coombs,
- Ngudn gdc khing hoang tiém 2014, Ongoing Crisis
tang Communication: Planning,
- Nhan dién nhitng khung hoang | Managing, and
c6 kha nang xay ra Responding:
4 | 3.2 Cac dau hiéu canh bao vé khung Ch. 4

hoang sip xay ra
3.3 Khung hoang va nhu cau thong tin
- Téap hop thong tin
- Xu ly thong tin
- Céc khoé khan va sai 1am trong
xtr ly thong tin
3.4 Ngan ngua khung hoang (Crisis
prevention)
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Buoi

(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiét)
Chuwong 4: Chuén bj cho khiing - Tu sach Harvard, 2017,
hoang (Crisis preparation) Quan ly Khung hoang
4.1 L6 hong chan doan - W. Timothy Coombs,
4.2 Banh gia cac loai khung hoang 2014, Ongoing Crisis
4.3 Chon va huin luyén nhom quan tri | Communication: Planning,
khung hoang: Managing, and
- Nhom chirc nang Responding: ch.5
- Phan tich cong viéc - Robert R.
5 - Ra quyét dinh nhém Ulmer Paperback, 2015
- Lam viéc nhom Effective Crisis
- Viét ban ké hoach quan tri Communication: Moving
khung hoang From Crisis to
- Léng nghe Opportunity
- Trién khai lya chon nhém quan
tr1 khung hoang
4.4 Lya chon va huin luyén ngudi phat
ngdn
Chwong 4: Chuan bi cho khiing - T sach Harvard, 2017,
hoang (Crisis preparation) (tiép Quan ly Khung hoang
theo) - W. Timothy Coombs,
4.5 Xay dung ké hoach quan tri khung | 2014, Ongoing Crisis
hoang truyén thong (crisis management | Communication: Planning,
plan CMP) Managing, and
4.6 Panh gia va ra soat hé thong truyén | Responding: ch.6
6 thong khing hoang:
- Hé théng canh bao (notification)
- Trung tdm kiém soat khung
hoang
- Mang truyén théng noi bo va
internet
4.7 Xéc dinh céc bén lién quan va cong
tac chuan bi
Chuong 5: Xirly khiing hoang - Tu sach Harvard, 2017,
(Crisis response) Quan ly Khing hoang:
5.1 Xac nhan khung hoang Ch.6 (113)
5.2 Céc hinh thtrc xtr Iy khiing hoang - W. Timothy Coombs,
7 ch.8 2014, Ongoing Crisis

5.3 No6i dung x1r Iy khing hoang:
- CAu trac thong tin
- Diéu chinh thong tin
- Quan trj danh tiéng

Communication: Planning,
Managing, and
Responding ch.7, ch.8
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Buoi

(4 N¢i dung Tai liéu nghién ciru Ghi chu
tiét)
Chuong 5: Xirly khiing hoang - Tu sach Harvard, 2017,
(Crisis response) tiép Quan 1y Khiung hoang:
5.5 Chién luoc xir Iy khiing hoang: Ch.6 (113)

e Danh gia cac nguy co - W. Timothy Coombs,

e Anh huéng cta niém tin va danh | 2014, Ongoing Crisis
tiéng trudc day doi véi chién Communication: Planning,
lwge ddi pho khung hoang Managing, and

e Lap hd so hanh dong: Responding: Ch.8
- Muc tiéu - Robert R.

- Xéc dinh nhitng hoat dong Ulmer Paperback, 2015
can phai thuc hién: Effective Crisis
Giai phap tinh thé Communication: Moving
Phuyc hoi danh tiéng From Cris_is to
8 Binh huéng hanh vi Opportunity
- Thiét ke thong diép
- Luya chon kénh truyén thong:
- Truyén thong v6i cic nhém
lién quan khac nhau
- Giam sat qu4 trinh truyén
thong
- Quan tr1 quan h¢ véi gidi
truyén thong
5.5 Céc van dé dao duc:

- Vén dé dao duc

- Cécgiatri

- Trach nhiém va trach nhiém giai
trinh

Chuong 6 Thiét ké thong diép - Ta sach Harvard, 2017,
(Creating a key message) Quan ly Khing hoang: ch.7
6.1 Khai niém Thong diép truyén thong | (134)

- Khai niém - W. Timothy Coombs,

- Su cén thiét phai thiét ké thong | 2014, Ongoing Crisis
diép truyén thong Communication: Planning,

- Yéu cau: Nhanh chéng, chinh | Managing, and

9 xé4c va nhat quan Responding: Ch.8

6.2 Thiét ké thong diép truyén thong
6.3 Chon Kénh truyén thong
- Cong cu truyén thong truyén
thong
- Cong cu truyén thong truc tuyén
- Quan tri Tro gitp Truyén dat
Thong diép Chan thanh

- Sang tao chién dich PR
hiéu qua, chuong 6, (trang
145)
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Buoi

(4 Noi dung Tai liéu nghién ctru Ghicha
tiét)
6.4 Nguoi phat ngon
Chuwong 7: Giai quyét Hau khiing - Tu sach Harvard, 2017,
hoang (Post crisis Concerns) Quan ly Khung hoang
7.1 Panh gia hau qua khung hoang - W. Timothy Coombs,
7.2 Ghi nhan va rat kinh nghiém 2014, Ongoing Crisis
7.3 Thiét ké va trién khai cac hoat dong | Communication: Planning,
hau khing hoang Managing, and
10 Responding
- Robert R.
Ulmer Paperback, 2015
Effective Crisis
Communication: Moving
From Crisis to
Opportunity
11 B4o cdo thuyét trinh nhém
12 | Tong két hoc phan
(1
tiét)

4.3 N6i dung phan tw hoc:

Bai tip nhém: Cac nhoém chon dé tai thuyét trinh theo yéu ciu cua giang vién

Bai tap c4 nhan: Mdi hoc vién s& duoc giao mdt case study trong cudn sach Timothy
Coombs, Applied Crisis Communication and Crisis Management: Cases and
Exercises, hodc cac bai bao vé tinh hudng khung hoang dé lam bai tip. Yéu ciu:
dich ra tiéng Viét, lién hé thuc tién va rat ra bai hoc cho ban than.

GIAO TRINH VA TAI LIEU THAM KHAO

Ta sach Harvard, 2017 (tai ban), Quan Iy Khung hoang, NXB Tong hop TP. H6 Chi
Minh

W. Timothy Coombs, 2014, Ongoing Crisis Communication: Planning, Managing,
and Responding, SAGE Publications, Inc

Timothy Coombs, 2014, Applied Crisis Communication and Crisis Management:
Cases and Exercises, SAGE Publications, Inc

Anne Gregory, Sang tao chién dich PR hiéu qua, 2017 (tai ban), Nha Xuat ban Tré
TP.HCM

Robert R. Ulmer Paperback, 2015 Effective Crisis Communication: Moving From
Crisis to Opportunity, SAGE Publications, Inc

5. PHUONG PHAP GIANG DAY (TEACHING TECHNIQUES)

Hoc phan st dung két hop cac phuong phéap thuyét giang, néu van dé, thuyét trinh,
thao luan tinh hudng, ty nghién ctru... Co su tuong tic cao giita giang vién voi
nguoi hoc va glua nguoi hoc vdi nhau Hoc vién s& lam viéc doc 1ap va lam viéc
theo nhom dé giai quyét van dé, phan tich cac sy kién va hoan thanh cac bai tap
duogc giao.
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« Hoc phan nay c6 ap dung hinh thirc nghién ciru tinh hudng dé ngudi hoc nghién ciru
va trinh bay trudc 16p.
6. DPANH GIA KET QUA HQC TAP (ASSESSMENT)

« Diém qud trinh Trong sb: 40%, trong do:
- Bai t3p ca nhan va nhom trén 16p 1 15%
- Bai tap ca nhan vé nha : 10%
- Bai tap nhém thuyét trinh :15%

- Piém thuong: thai do hoc tap tich cuc, nghi€ém tic va thao luan nhiét tinh. Piém
thuong 1a diém lam tron s6 vo1 muce t61 da 0,9 diém cong diém qua trinh.

e Diém thi két thuc h()c’pha‘in Trong s6: 60%.
Hinh thirc thi: Thi Viét, Cau hoi tu luan, dugc stir dung tai liéu, thoi gian thi la 60
phut.
TRUONG KHOA TRUONG TIEU BAN QTKD GIANG VIEN
DPTSDH
TS. Pham Quéc Viét  PGS. TS. Ha Nam Khanh Giao TS. Ngo thi Thu
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TRUONG TIEU BAN QTKD HIEU TRUONG
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